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City of Winnipeg Liquidity Measure  
Baseline vs. Projection 

Corporate 
Finance 
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30% Minimum Liquidity Threshold 
• Transfer unallocated equity from LOR 
• Replace 2020 Cash to Capital with other Financing 
• Defer transfer for CCRGP to 2021 

Reduce Discretionary Spending 

• Temporary Staff Reductions in Com. Srvs. 
• Freeze on Fleet Purchases 
• Hiring Freeze 
• Freeze non-union salaries 
• Voluntary Furlough program 

• Advance Debenture Borrowing 
• Reduced Transit Service 
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City of Winnipeg Financial Stabilization Reserve 
Baseline vs. Projection 

Corporate 
Finance 
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Minimum $68.6M Balance 

Reduce Discretionary Spending 
• Transfer unallocated equity from LOR 
• Replace 2020 Cash to Capital with other Financing 
• Defer transfer for CCRGP to 2021 

• Temporary Staff Reductions in Com. Srvs. 
• Freeze on Fleet Purchases 
• Hiring Freeze 
• Freeze non-union salaries 
• Voluntary Furlough program 

• Advance Debenture Borrowing 
• Reduced Transit Service 


