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Akman Construction Ltd.  346 Broadway, Winnipeg, MB R3C 0T2  P: 204.944.9721  akman.ca

 

  

May 21, 2019 
 
Marymound  
442 Scotia Street 
Winnipeg, Manitoba 
R2V 1X4 
 
Attention: Nancy Parker 
  Steven Lanktree 
   
RE: Marymound Sisters’ Residence - Redevelopment 

Class B Working Budget  
 

Akman Construction is pleased to present our Class B Working Budget for the Marymound Sisters’ 
Residence - Redevelopment located at 442 Scotia Street.  Our estimates are based on the Class 
B Pricing Drawing and Specification Packages prepared by Prairie Architects Inc. and 
associated consultants dated April 12, 2019. The project is a renovation and restoration to the 
existing heritage residence with a conversion to an eight unit living accommodation facility. In 
accordance with the above noted information we have worked with a select group of sub-
contractors to provide budgeting services for this project. We received great trade support and 
after vetting all sub-contractor quotes our Class B Budget excluding GST is four million three 
hundred twenty-six thousand six hundred forty-six dollars and eighty-three cents ($4,326,646.83) 
without contingency. 
 
At this time, we enclose the following: 
 
Appendix 1: Class B Working Budget  
Appendix 2:  Construction Duration Schedule 
 
In the attached Class B Working Budget, Akman Construction Ltd. has identified our inclusions, 
exclusions, allowances, separate prices, and general notes for your review.  
 
It should also be noted that the construction budget does not include soft costs such as 
Architectural fees, Consultant fees, or Owner’s items.  
 
We have incorporated fees and general expenses in accordance with a Construction 
Management delivery model (standard CCDC-5B contract) and are currently running a 15-
month schedule that is predicated on an end of July 2019 start.  It should be noted that this 
budget is based on a continuous work flow with no phasing of any kind.  
 
 
 
 
 



Akman Construction Ltd.  346 Broadway, Winnipeg, MB R3C 0T2  P: 204.944.9721  akman.ca

 

 

Approval to Proceed: 
 
 
Signed 
 
 
Dated 

Upon approval and once drawings are completed through the IDP process, Akman 
Construction would entertain a competitive tender in most disciplines with the exception of 
demolition and carpentry. Our budget is predicated on utilizing Kamo Construction, Yarrow Sash 
& Door, and Maxxpro Builders. Their costing model has a potential to provide the project with 
savings as well as expose the demolition ahead of final tender packages on mechanical and 
electrical to capitalize on cost savings to the project.  
 
Akman Construction seeks to obtain written approval to enter into the next phase of the 
Marymound Sisters’ Residence Renovation project as per the provided schedule and cash flow.  
 
We trust the above is in order. Should you have any questions please contact us at your 
convenience. Akman Construction Ltd. wishes to thank you for this opportunity. We look forward 
to working with you in the future. 
 
Yours truly,  
Akman Construction Ltd.  
  
 
 
 
Jared Akman 
Director of Operations 
 
JA/dm 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Project Marymound - Leacock Residence Redevelopment
Location 442 Scotia Street, Winnipeg, MB Date: May 21, 2019

Codes Item Sub-Totals Totals Sub-Totals Totals Variance Sub Contractor Description

Div. 1 - Survey & Layout 6,500.00  $                            5,550.00  $                            (950.00) $           
Pile Pinning & Building layout 2,500.00  $           1,550.00  $           Arpin Meyer Allowance for 14 piles
Construction Lines & Elevations 750.00  $               750.00  $               Allowance
Topographic Layout 2,500.00  $           2,500.00  $           Allowance
Underground Scanning 750.00  $               750.00  $               Allowance
Div. 2 - Demolition 503,500.00  $                        305,500.00  $                        (198,000.00) $   
Structural, Building, Concrete 230,000.00  $       165,000.00  $       Kamo Construction
Shoring / Scaffolding / Excavation Supports 108,000.00  $       85,000.00  $         Kamo Construction Based on current structural drawings
Interior Walls & Ceilings see above see above Kamo Construction
Flooring see above see above Kamo Construction
HVAC & Plumbing see above see above Kamo Construction
Electrical see above see above Kamo Construction
Off Site Hauling & Dumping see above see above Kamo Construction
Doors & Windows see below see below Yarrow Window & Sash
Millwork / Tin Ceilings see below see below Yarrow Window & Sash
Hazmat Allowance 150,000.00  $       40,000.00  $         Allowance
Garbage Bins 9,000.00  $           9,000.00  $           Allowance
Equipment rentals 6,500.00  $           6,500.00  $           Allowance
Div. 31 - Site Stripping 30,640.00  $                          32,140.00  $                          1,500.00  $         
Trees removal / site clearing 5,000.00  $           7,500.00  $           Shelmerdine's
Soft Digging for Existing Lines 3,500.00  $           2,500.00  $           Allowance Existing hydro and phone for waterproofing
Trees protection 1,300.00  $           1,300.00  $           Allowance Allowance for ~20 trees
Access Approaches / Roads 20,840.00  $         20,840.00  $         Maple Leaf Construction
Div. 31 - Excavation / Foundation Repair 64,000.00  $                          -   $                                      (64,000.00) $     
Detailed Excavation / Waterproofing 30,000.00  $         EXCLUDED
Off-site Removal see above EXCLUDED
Damproofing & Sealants see above EXCLUDED
Insulation / boarding (materials) see above EXCLUDED
Labor for the above see above EXCLUDED
Foundation Repair - Shotcrete 32,500.00  $         EXCLUDED
Stone Repair - Restoration / Cleaning / Washing EXCLUDED
Dewatering 1,500.00  $           EXCLUDED
Div. 31 - Piling 38,000.00  $                          18,300.00  $                          (19,700.00) $     
Cast-in-place Piles 38,000.00  $         18,300.00  $         Subterranean
Off-site removal see above see above Subterranean
De-watering see above see above Subterranean
Pile Sleeving -   $                     -   $                     EXCLUDED
Div. 3 - Concrete 155,300.00  $                        124,000.00  $                        (31,300.00) $     
Interior Footing & Repair 70,300.00  $         45,000.00  $         Kamo Construction
Granular Fill see above see above Kamo Construction
Slab on Grade see above see above Kamo Construction
Sump & Sediment pits see above see above Kamo Construction
Beams 60,000.00  $         36,000.00  $         Allowance
Backfill - rough grading see above 7,500.00  $           Allowance
Structural Slabs see above 15,500.00  $         Allowance
Stairs & Landings see above
Rebar 25,000.00  $         20,000.00  $         Allowance
Div. 4 - Masonry 385,000.00  $                        315,000.00  $                        (70,000.00) $     
Refractories / Fire Brick -   $                     -   $                     EXCLUDED
Brick Veneer 375,000.00  $       248,400.00  $       Kornerstone Masonry
Grout / Mortar -   $                     see above Kornerstone Masonry
Lateral Ties -   $                     see above Kornerstone Masonry
Restoration / Cleaning / Washing -   $                     see above Kornerstone Masonry
Insulation / boarding (materials) -   $                     14,200.00  $         Kornerstone Masonry
Air barriers -   $                     17,500.00  $         Kornerstone Masonry
Water Repellant Sealer -   $                     EXCLUDED 17,400.00  $         Kornerstone Masonry Added to scope of work
Stone Veneers -   $                     EXCLUDED 7,500.00  $           Kornerstone Masonry Sills have been added 
Caulking / Control Joints 10,000.00  $         10,000.00  $         Allowance

Class C Budget Class B Budget
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Div. 1 - Heating & Hoarding 125,000.00  $                        125,000.00  $                        -   $                   Allowance For (1) season of temporary heating
Div. 5 - Metals 75,000.00  $                          75,000.00  $                          -   $                   Allowance For Fire escape & Misc. Metals
Div. 1 - Equipment Mobilization 25,080.00  $                          16,830.00  $                          (8,250.00) $        
Forklift & Hoists 16,500.00  $         8,250.00  $           Allowance
Fuel see above see above
Labour for Operation 8,580.00  $           8,580.00  $           Allowance
Div. 6 - Carpentry & Plastic 961,165.00  $                        723,003.33  $                        (238,161.67) $   
Engineered Wood, Joists & Trusses 77,165.00  $         51,443.33  $         Allowance for Materials
Wood Decking see above see above
Dimensional Framing Materials see above see above
Plywood & Sheeting see above see above
Interior Backing see above see above
Roof Curbs see above see above
Rough Carpentry - Labour for the above 234,000.00  $       193,280.00  $       MaxxPro
Wood Soffits, Porch, and Cornice work -   $                     193,280.00  $       Maxxpro
Wood Soffits and Cornices see above 35,000.00  $         Allowance
Architectural Millwork 250,000.00  $       150,000.00  $       Western Millwork For Kitchen, Columns, and Misc. related 
Tin Ceilings, Finish Casing, Baseboards, Mouldings 400,000.00  $       100,000.00  $       Allowance Metal Ceiling & Plaster Repair Allowance
Wood Treatments / Preservatives -   $                     -   $                     EXCLUDED
Div. 7 - Moisture Protection 122,910.00  $                        83,845.00  $                          (39,065.00) $     
Water Proofing see above see above Maxxpro Refer to Excavation / Foundation Repair
Firestopping 20,000.00  $         12,500.00  $         Allowance
Air/Vapour Barriers see above see above Kornerstone Masonry Refer to Masonry
Stucco / Parging 7,500.00  $           4,500.00  $           Allowance
Membrane roofing 15,000.00  $         18,845.00  $         Oakwood Roofing
Sheet metal siding - Gutters & Downs 28,410.00  $         15,000.00  $         Oakwood Roofing
Shingle roofing - Supply see above 4,500.00  $           Allowance
Spray Foam Insulation 52,000.00  $         28,500.00  $         Allowance
Div. 8 - Openings 306,800.00  $                        280,500.00  $                        (26,300.00) $     
Heritage Window & Door Repair 251,000.00  $       251,000.00  $       Yarrow Window & Sash
Alum Metal Porch Windows and frames 13,200.00  $         13,200.00  $         Yarrow Window & Sash
Steel doors and frames 12,800.00  $         12,800.00  $         Shanahan's
Hardware see above see above Shanahan's
install of above see above see above Shanahan's
Fire Shutters -   $                     -   $                     EXCLUDED
Door Operators 4,000.00  $           3,500.00  $           Allowance Main Entry Only
Interior Glazing & Guardrails 25,800.00  $         -   $                     EXCLUDED
Div. 9 - Interior Finishes 247,971.00  $                        250,051.00  $                        2,080.00  $         
Steel Studs, Drywall - Acoustic tile ceilings 102,929.00  $       92,929.00  $         GDI
Thin set tiling 59,660.00  $         59,660.00  $         Allowance
Hardwood flooring / wood ceiling (vestibule) see above see above National Flooring Refer to Flooring Notes below
Resilient flooring see above see above National Flooring
Floor Preparation see above 12,080.00  $         National Flooring
Painting 85,382.00  $         85,382.00  $         Minerva Painting
Div. 10 - Miscellaneous Specialties 15,184.00  $                          15,184.00  $                          -   $                   
Access hatches 5,000.00  $           5,000.00  $           Allowance
Washroom accessories 2,500.00  $           2,500.00  $           Allowance
Hand Dryers -   $                     -   $                     EXCLUDED
Lockers -   $                     -   $                     EXCLUDED
Signage & Display Boards 2,500.00  $           2,500.00  $           Allowance
Wall & Corner Guards -   $                     -   $                     EXCLUDED
Indoor Fireplace 5,184.00  $           5,184.00  $           Allowance For (3) electric Inserts
Div. 11 - Equipment -   $                                      -   $                                      
Kitchen Equipment -   $                     -   $                     EXCLUDED
Appliances -   $                     -   $                     EXCLUDED
Laundry Equipment -   $                     -   $                     EXCLUDED
Fall Arrest Anchors -   $                     -   $                     EXCLUDED
Audio Visual Equipment -   $                     -   $                     EXCLUDED
Div. 12 - Furnishings -   $                                      -   $                                      
Moulded / Stained Glass -   $                     -   $                     EXCLUDED
Blinds / Window Treatments -   $                     -   $                     EXCLUDED
Furniture -   $                     -   $                     EXCLUDED
Site Furnishing / Benches -   $                     -   $                     EXCLUDED
Protective Guards & Bollards -   $                     -   $                     EXCLUDED
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Div. 14 - Conveying Systems 32,850.00  $                          32,850.00  $                          -   $                   
Accessibility Lift 32,850.00  $         32,850.00  $         Winnipeg Elevator
Div. 21 - Fire Protection 234,500.00  $                        113,940.00  $                        (120,560.00) $   
Sprinkler 234,500.00  $       113,940.00  $       Tyco/Johnson
Main water feed to existing service see above see above Tyco/Johnson
Div. 22 - Plumbing -   $                                      -   $                                      Wescan Mechanical & Electrical As per Outline Specification & drawings
Div. 23 - Mechanical 297,653.00  $                        329,894.00  $                        32,241.00  $       Wescan Mechanical & Electrical As per Outline Specification & drawings
Div. 26 - Electrical 196,450.00  $                        202,500.00  $                        6,050.00  $         Jorey Electric As per Outline Specification & drawings
Div. 27 - Communications -   $                                      -   $                                      Wescan Mechanical & Electrical As per Outline Specification & drawings
Telephone & Hardware see above see above
MTS Panel & Main Feed see above see above
Data Cabling & Conduit -   $                     -   $                     EXCLUDED
Terminations & Testing -   $                     -   $                     EXCLUDED
CPU racking / server connections -   $                     -   $                     EXCLUDED
Sound System & Intercoms -   $                     -   $                     EXCLUDED
Div. 28 - Security -   $                                      -   $                                      Wescan Mechanical & Electrical As per Outline Specification & drawings
Div. 33 - Utilities 30,000.00  $                          -   $                                      (30,000.00) $     
Water Service -   $                     -   $                     EXCLUDED
Sewer Service & Drainage 30,000.00  $         -   $                     EXCLUDED Allowance, No civil drawings provided
Steam Piping Distribution to Plant -   $                     -   $                     EXCLUDED
Div. 32 - Site Work 158,087.00  $                        249,400.00  $                        91,313.00  $       
Site Rough Grading & Leveling 123,087.00  $       214,400.00  $       Maple Leaf Construction
Asphalt Paving & Surfacing see above see above Maple Leaf Construction
Concrete Curbing see above see above Maple Leaf Construction
Sidewalks & Pavers see above see above Maple Leaf Construction
Site Concrete & Pads -   $                     -   $                     EXCLUDED
Site Approaches Finish -   $                     -   $                     EXCLUDED Temporary Approach to be removed
Refuse Pad & Enclosure -   $                     -   $                     EXCLUDED
Fencing -   $                     -   $                     EXCLUDED
Landscaping 35,000.00  $         35,000.00  $         Shelmerdine's Allowance, No civil drawings provided
Underground Irrigation -   $                     -   $                     EXCLUDED
Div. 1 - Cash Allowances 90,000.00  $                          40,000.00  $                          (50,000.00) $     
Video Documentation of Adjacent Properties -   $                     -   $                     EXCLUDED
Hazmat Testing 20,000.00  $         10,000.00  $         Allowance
Pile Monitoring (Precast & Driven Steel) 5,000.00  $           5,000.00  $           Allowance
Concrete & Compaction Testing 5,000.00  $           5,000.00  $           Allowance
Manitoba Hydro / MTS 40,000.00  $         -   $                     EXCLUDED
Roofing / AVB Inspections 10,000.00  $         10,000.00  $         Allowance
Testing & Air balancing 5,000.00  $           5,000.00  $           Allowance
Signage 5,000.00  $           5,000.00  $           Allowance
Div. 1 - General Conditions 750,000.00  $                        731,750.00  $                        (18,250.00) $     
Single Supervisor Rate 750,000.00  $       232,500.00  $       15 months @ $15,500
Foreman Rate -   $                     80,000.00  $         10 months @ $8,000
Office Project Management -   $                     180,000.00  $       15 months @ $12,000
General Labour -   $                     48,750.00  $         Halftime rate
Additional Labour / Delivery Flag Personnel -   $                     TBD
Daily Clean-Up -   $                     41,250.00  $         Halftime Rate
Street Cleaning -   $                     5,000.00  $           
Final Clean-Up (Exterior) -   $                     15,000.00  $         
Exterior Window Cleaning -   $                     1,500.00  $           
Final Clean-Up (Interior) -   $                     10,400.00  $         
Garbage Bins, Hauling, Dumping Fees -   $                     10,500.00  $         2 b @265/m + 420
Power set-up -   $                     5,500.00  $           
Temp Power Consumption & Portable Rentals -   $                     14,850.00  $         15 months @ 1000
Water supply -   $                     1,500.00  $            
Snow Clearing & Roads -   $                     16,500.00  $         
Heating & Hoarding -   $                     see above
Site Office Costs (trailer, seacan, Printing, fax, telephone, etc.) -   $                     21,750.00  $         15 months @ 1450
Courier & Freight -   $                     750.00  $               
Temporary toilets -   $                     11,250.00  $         
Hoisting / Material Lift -   $                     see above
Scaffolding & Safety Railings -   $                     see above
Safety Site Fencing -   $                     9,750.00  $           
Street Concrete Barriers -   $                     not required
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COR Safety Program -   $                     15,000.00  $         
Construction signage -   $                     10,000.00  $         
Dewatering -   $                     not required
Erosion Control -   $                     not required
Div. 1 - Permit / bonding / insurance 107,500.00  $                        90,000.00  $                          (17,500.00) $     
Akman Bonding -   $                     -   $                     EXCLUDED
Sub-Trade Bonding -   $                     -   $                     EXCLUDED
Building Permit 57,500.00  $         45,000.00  $         COW Current 2018 Rates
Building Risk Insurance 35,000.00  $         30,000.00  $         Aon
Wrap-up Liability Insurance 15,000.00  $         15,000.00  $         Aon
Contingency 350,000.00  $                        -   $                                      (350,000.00) $   

Sub-Total (PST included) 5,309,090.00  $    4,160,237.33  $    
Fee % 4.50% 238,909.05  $                        4.00% 166,409.49  $                        

Total (PST included. GST Extra) 5,547,999.05  $    4,326,646.83  $    

Notes:
Contingency has been removed form the budget at this time.
The costs of the work has been included as per attached schedule in (1) phase. Multiple phasing has not been included.
The project costs have included for the Third Floor Fit-up at this time.
All bonding and GST are extra costs, not included in totals above
We have removed all underground exterior work as per drawings.
ACL has not identified equipment costs, furniture, or related trade work until scope is identified. (Div 11 and 12)
All items in yellow are excluded at this time
All items in blue are awaiting trade budget confirmation or Cash Allowances

-$1,148,852.67
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300-275 Carlton Street | Winnipeg, Manitoba R3C 5R6 | T 204.943.7501 | F 204.943.7507 

March 16, 2022 Our File No. 2018-0696 
 
Prairie Architects Inc. 
101 – 139 Market Avenue 
Winnipeg, Manitoba 
R3B 0P5 
 
Attention: Ms. Lindsay Oster, Principal Architect 
 
Dear Ms. Oster: 
 
Re: Marymound Sisters’ Residence Redevelopment 
 Structural Feasibility Assessment 
 
We understand that an assessment of potential redevelopment options for the Sisters’ Residence building at the 
Marymound Scotia Street campus is underway. You requested comments regarding the structural implications 
and complications related to redeveloping the existing building for a proposed new program that will necessitate 
extensive renovations to the building. The following summarizes our comments. 
 
Building Structure 
 
The building is an older three storey wood and brick masonry framed structure. The roof structure is comprised 
of wood sheathing on ‘stick framed’ wood rafters. The roof shape is not symmetric and the building footprint 
below is irregular, therefore the roof rafters are framed in various directions, with a variety of roof slopes and a 
number of valleys, ridges, hips and dormers. The roof rafters are supported on the exterior walls and on 
intermediate interior wood framed walls that partition the third floor space below while acting as load bearing 
walls to the roof. The third, second, and main floors are framed with wood sheathing on wood joists. The floor 
joists span in both the north-south and east-west directions in various areas. The interior partition walls on the 
third, second, and main floors are load bearing walls for the floor joists on the subsequent floors above, and 
based on how the rooms on each floor are demised, the load bearing walls do not all align, therefore there are 
instances where load bearing walls above are supported on floor joists spans below.  
 
The building exterior walls are comprised of a double layer of wood stud framing, finished on the exterior brick 
masonry. The building has a basement below, with a perimeter stone foundation wall. The main floor structure 
is supported on original timber beams and posts as well as additional built-up wood beams on adjustable steel 
teleposts added over time, presumably to assist in levelling the floors to address long-term differential 
movements that have occurred in the building over its life. The building has a one storey covered porch area 
along its east side that wraps partially around the south side. This area does not have a basement below it. The 
building is interconnected on several levels to the adjacent building to the west. The floor levels in the building 
and the adjacent building to the west do not align therefore elevation changes at the links are addressed with 
stairs within the links. 
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Structural Renovation Feasibility 
 
Based on the information provided, we understand that an extensive interior renovation to the building is 
contemplated. The current building configuration and room layout cannot appropriately accommodate the 
planned program for the building, necessitating a comprehensive rearrangement of the interior demising walls 
to meet the requirements of the program.  
 
The comprehensive extent of wall and floor modifications required will only be possible if the entirety of the 
building interior wall and floor framing is completely removed and then reconstructed in the required 
configuration. This will be a very complex and intrusive structural endeavour.  
 
To permit the interior walls and floors to be removed while maintaining overall structural stability of the building 
façade and roof, the existing structure will have to be shored and braced. Shoring to the roof structure will be 
required because the rafter framing will have lost its support lines along the interior partition walls. The most 
practical approach to this bracing would be to install new steel framing members across the building under the 
pre-existing supporting walls, to support the roof and transfer the roof loads to the exterior walls. Shoring the 
existing roof framing down to the basement floor will not be practically possible due to the logistics and timing 
required to install the shoring in the place of the supporting walls, then safely demolish the existing components 
around the shoring without damaging the shoring, and finally to construct the new floor and wall components 
while maintain the shoring’s integrity until the new permanent structure is in place. 
 
The exterior walls of the building rely on horizontal support from the roof and intermediate floors for stability 
against wind loads, and to support the walls from buckling under their weight. When the floors are removed the 
exterior walls will have to be braced to ensure the building remains stable over its height. Crosier Kilgour has 
designed bracing of walls with a façade like this to salvage and re-use it while the building behind the walls is 
reconstructed, most notably at the Red River College’s Bannatyne Campus. However, this methodology requires 
installation of significant new foundation points outside the building footprint to support construction of rigid 
steel frame bracing at regular intervals, connected to the façade. It will be extremely difficult and might not be 
possible to implement this type of approach in this case considering the constricted nature of the site. In 
particular, portions of the south wall and most of the east wall will not be readily accessible for connection of 
braced frames to the full height wall due to the presence of the existing main floor porch area. Along the north 
wall of the building the existing parking and site access would be consumed by installation of temporary 
foundations for the temporary wall bracing.  
 
If the existing façade and its foundation were to be maintained and the building were to be reconstructed within 
the façade, new foundations will need to be constructed within the building footprint to support the new load 
bearing lines from above. The existing perimeter foundation consists of footings supported directly on the 
underlying soil. There are very significant risks that there will be differential movements in the future between 
the existing footing foundations and the new foundation points on the interior of the building, leading to building 
serviceability issues over time, such as out of levelness of floors, out of square doorways, and cracking and 
damage to new interior finishes.  
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Conclusion and Recommendations 
 
The invasive structural reconstruction that will be required to the building to accommodate the required 
program, as well as the nature of bracing that would be necessary to temporarily support the existing roof 
structure and façade of the building to accommodate the work, would be extensive. The structural work required 
for the contemplated approach is very complex to the point of impractical from the perspectives of feasibility, 
constructability, and cost. In addition, significant potential concerns would remain with overall structural 
performance of the building in the long-term due to expected differential movements between the existing 
façade foundation and new building interior foundations.  
 
Considering the above, rather than attempt to salvage and re-use the existing building exterior façade, in our 
opinion it would be prudent to explore other alternatives such as complete reconstruction of the building if 
possible. 
 
We trust that this provides the information that you require at this time. Please call if you have questions or need 
additional information. 
 
Yours truly,     

 
Bart Flisak M.Sc., MBA, P.Eng., Principal 
 



PROPOSEDHOPECENTER

existing tree line

existing LeacockHouse

service and fire access road

existingPrioryBldg

3m setback from FloodEasement

PELLETIERHOPECENTRE Phase II TransitionHouse
DesignOptionD


