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A Better Bridge for Arlington X Public Works Department support [consultant
. Planning, Property and
Air Canada Park X X & perty Department support [consultant
Development
Airport Area West Water and
P X X X Water and Waste Engagement lead OPE
Wastewater Study
Archives Strategy X X X City Clerk's Engagement lead OPE
Athletic Field Review X X Public Works Department support |consultant
Bicycle Registry at Time of . .
y BIStry X Community Services Engagement lead OPE
Purchase
Bill and Helen Norrie Library X Community Services Engagement lead OPE
Blue Bird & Lismore Parks Planning, Property and
X X & perty Engagement lead OPE
Redevelopment Development
Planning, Property and OPE and
CentrePlan 2050 X X ng, Froperty Support and lead
Development consultant
Chief Peguis Trail Extension West X Public Works Department support [consultant
. . Planning, Property and
City Facility Leases X e perty Engagement lead OPE
Development
City of Winnipeg Governance
y‘ Pes X X X City Clerk's Department support |consultant
Review
Community Energy Investment
X Water and Waste Department support [consultant
Roadmap
Community Safety Strategic Action i .
Plan X X X X Community Services Department support |consultant
Complete Communities Direction Planning, Property and
X X X Department support |department
Strategy 2.0 Development
Comprehensive Integrated Waste
Management Strategy (CIWMS) X X Water and Waste Department support [consultant
Review
Concordia Overpass Study X Public Works Department support |consultant
Crescentwood - Enderton Park .
. . s Planning, Property and
Heritage Conservation District X X Department support [department
L Development
Nomination
Demolition Contractor Industry Planning, Property and
X Department support |department
Engagement Development
Development Application Planning, Property and
. p. p.p X X & perty Engagement lead OPE
Notification Review Development
East of the Red RecPlex X Community Services Department support [consultant
Eastern Corridor Study X X Winnipeg Transit Department support [consultant
Enhanced Summer Bike Route .
X X X X Public Works Engagement lead OPE
Program
Fort Garry Community Centre - X Community Services Department support |consultant
Victoria Site Master Plan y P PP
. . Customer Service and
French Language Services Review X X X X . Department support |department
Communications
Glenwood Neighbourhood Infill Planning, Property and
. & X X & perty Engagement lead OPE
Planning Development
Henderon Highway North
'shway X X X Public Works Department support [consultant
Improvements Study
Leisure Guide Marketing Survey X Community Services Department support [department
Lord Roberts Community Traffic
unity ! X X X X X Public Works Engagement lead OPE
Study
Low Income Transit Pass Program X X X Winnipeg Transit Engagement lead OPE
Millennium Library Lobby . .
. X Community Services Department support [consultant
Feasibility Study
Millennium Parkade Customer
Winnipeg Parking Authorit Engagement lead OPE
Satisfaction X Innipeg g AUThoMLy 825
Moving on Marion Street X X X X Public Works Department support [consultant
Multi-year budget: 2021 update Corporate Finance Engagement lead OPE
Museums Stakeholder
Hsed . X City Clerk's Engagement lead OPE
Consultation
Neighbourhood Greenway .
Public Works Engagement lead OPE
Reduced Speed Pilot X X X bl 825
Newcomer Welcome and Inclusion X X X Community Services Department support [department
Old Ex Renewal: Recreation and
park improvements at Sargeant X Public Works Engagement lead OPE
Tommy Prince Place
On-request Transit service survey X Transit Engagement lead OPE
Planning, Property and
OurWinnipeg Review X X X X & perty Department support [department
Development
Parking Signs Pilot X X Winnipeg Parking Authority Engagement lead OPE
Parking Ticket Payment Customer
. & . y X X X Winnipeg Parking Authority Engagement lead OPE
Satisfaction
ParticiPARK X Public Works Department support [consultant
. . Planning, Property and
Permits Online survey X X & perty Department support [department
Development
. Planning, Property and
Point Douglas Secondary Plan X Department support [consultant
Development
Police Funding Model X X Corporate Finance Engagement lead OPE
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Portage & Main Revitalization

Planning, Property and

Strategies

X Department support |consultant
Study Development P PP
Poverty Reduction Strategy X X X X X Community Services Department support [department
Private Service Providers
Conducting Business in City X Community Services Engagement lead OPE
Recreation Facilities Policy
Recycling Strategy for Apartments
ycing &y P X X X Water and Waste Department support [consultant
and Condos
Red Tape Reduction X X X CAO Engagement lead OPE
Reduced-Speed Neighbourhood
Pilo’lcj P 'ghbou X X Public Works Department support [consultant
Planning, Property and
Regulating Short-Term Rentals X X X Development and Community Engagement lead OPE
Services
Residential Food Waste Collection
Pilot X X X Water and Waste Department support |consultant
Planning, P ty and
Residential Infill Strategy X X X anning, Froperty an Department support [department
Development
Responsible Pet Ownership By-la
I.D I " ' Ey-iaw X X X Animal Services Engagement lead OPE
Review
River/Stradbrook/Wellington Road .
/ / & X X Public Works Department support [consultant
Renewal
Route 90 Improvements Study X X Public Works Department support [consultant
Single street traffic calming: Bridge .
& . & & X Public Works Department support |department
Lake Drive
Single street traffic calming:
ng ! ng X Public Works Department support [department
Gertrude
Single street traffic calming:
n& ! ng X Public Works Department support [department
Hawstead
Single street traffic calming: .
. & & X X Public Works Department support |department
Minnetonka
Single street traffic calming:
I. & ! n& X X Public Works Department support [department
Niakwa
Single street traffic calming:
n& ! ng X Public Works Department support [department
Watson
Slow Down Sign Campaign X Public Works Department support |department
Small Cell Technology Review X X X Innovation and Technology Engagement lead OPE
Social and Sustainable .
X Corporate Finance Department support [department
Procurement
Soil Fabrication Program X Water and Waste Engagement lead OPE
South Winnipeg Recreation . .
X X Community Services Department support [consultant
Campus
Southwest Rapid Transitway route
. P y X X X Winnipeg Transit Engagement lead OPE
planning
St. Boniface to Downtown Walk .
) . X X X X X Public Works Department support [consultant
Bike Project
St. James Civic Centre Expansion X X Community Services Department support [consultant
St.J C ity Parks and
am?s ommunity Farks an X X Public Works Engagement lead OPE
Recreation Improvements
Statutory Holidays and Days of
Observance Through an Equity X Human Resources Engagement lead OPE
Lens
Street Lighting Study X X Public Works Engagement lead OPE
Sturgeon Athletic Field Off-Leash .
5 X X Public Works Engagement lead OPE
Dog Area
The Future of 219 Provencher and Planning, Property and
. X X & perty Engagement lead OPE
212 Dumoulin Development
Transit Master Plan X X X X Winnipeg Transit Department support [consultant
Transit Plus No-Show and Late
! u W X X Winnipeg Transit Engagement lead OPE
Cancellation
Transit Priority Seating Review X X Winnipeg Transit Engagement lead OPE
Transit Security Plan X Winnipeg Transit Engagement lead OPE
Engagement lead OPE and
Transportation Master Plan: 2050 X X X X X Public Works gag
and support consultant
Tyndall Park Community Centre X Community Services Department support [consultant
Walk Bike Osborne to Downtown
. . . X X Public Works Engagement lead OPE
Walk Bike Bridge and Connections g8
Walk Bike Wolseley to Downtown X X Public Works Department support [consultant
Welcoming Winnipeg: Reconcilin
. ing ¥nnipeg g X X X Chief Administrative Offices Engagement lead OPE
our History
Wellington Crescent Riverbank, Planning. Property and
Path, and Roadway Functional X X & Froperty Engagement lead OPE
. Development
Design
West Kildonan Library Building . .
: X Community Services Department support |consultant
Review
Winnipe Urban Forest Strategy X X X X Public Works Department support [consultant
Winnipeg Parking Strategy Winnipeg Parking Authority Engagement lead OPE
Winnipeg Recreation and Parks . .
X X X X X Community Services Department support [consultant
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er!nlpeg Road Safety Strategic X X X X Public Works Department support |consultant

Action Plan

WINNpass Review X X

erTlpeg Transit Plus Seasonal X Winnipeg Transit Engagement lead OPE

Service

Number of Projects per year: 16 27 21 20 18 25

Total projects: 94 OPE led: 42
Consultant led: 35
Department led: 18
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