
Essential application requirements met Pass/Fail If Pass, Continue to Evaluation 
Matrix

Category Max. Possible 
Score

Factor 
Weight Score (1-5) Calculated Weighted Score

5

3

2

3

4

5

2
2
2

Project Sustainability NA NA Low / Medum / High

Total Score

Project is on public property in feasible planting 
locations; appropriate quotes from pre-qualified 
contractors

Home Grown Grant Tree Planting Proposals Evaluation Form - 2023

Other Comments 

Project Title

Funding Request

Reference Number

Project sustainability and likelihood of long-term success 
in delivering on proposed community benefits

New Location (Y/N)
Application Information Pending

New Proponent (Y/N)Other  Information

Description of linkage to City of Winnipeg interests / Activities
Previous Proponent

Comments by Committee members

Technical Soundness & Likelihood 
of Success 60

Quality of Planting stock -1) Are the species chosen 
outline on the approved species list, - 2) prefer larger 
caliper stock where human traffic is present or visibility 
is important -3) is there adequate species diversity -4) 
are nursery suppliers local

Soundness of planting proposal  - 1) A well thought out 
planting design  - 2) Projects involving tree plantings 
that are technically sound 3) Technical support and 
partners listed

Soundness of Maintenance Proposal -1) Is there 
planned tree protection as necessary -2) Clarity on who 
is undertaking responsibilities of maintenance -3) site 
requires minimal chemical weed control -4) Clarity on 
plans to adequately water/maintain tree stock.

Adequacy of Application 30
Completeness of application
Quality of Information supplied.
Project value and benefits described in application.

Factors to consider in scoring category

Project Location 50

Proximity to high poverty or higher needs area

City land that is lacking canopy cover/species diversity

Planting sites are suitable as per NS/UFB specifications.  
Tree planting is in "the right place, for the right reason"
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