Requirement

Points

Bidder #1

Bidder #2

Earth Max

Bidder #4

Bidder #5

Bidder #6

Bidder #7

Bidder #8

Bidder #9

Compliance

Pass/Fail

Pass

Pass

Pass

Pass

Pass

Pass

Pass

Pass

Pass

Qualifications

Pass/Fail

Pass

Fees

40.00

40.00

24.02

33.51

31.68

29.35

31.95

32.09

25.72

27.13

Bidders shall submit fees in Canadian funds... complete based
on Fees clause

~ the price evaluation is on the Matrix Evaluation Calculation tab

Experience of Proponent and Subconsultants
(Section C)

20.00

Proposals should include:

(a) details demonstrating the history and experience of the
Proponent and Subcontractors in providing heavy equipment
operations related to landfilling services on up to three projects
of similar complexity, scope and value

For each project listed in B11.1(a), the Proponent should submit:

(a) description of the project (e.g. construction or landfill site),
more point will be awarded for landfill operations experience;

(b) role of the contractor, more points will be awarded for
operation of heavy equipment;

1.00

0.00

10.00

1.00

4.00

2.00

3.00

3.00

9.00

(c) project’s original contracted cost and final cost;

0.00

0.00

3.00

3.00

3.00

0.00

3.00

3.00

3.00

(d) project owner;

(e) reference information (up to two current names with
telephone numbers and email addresses per project).

Where applicable, information should be separated into
Proponent and Subcontractor project listings.

The Proposal should include general firm profile information,
including years in business, average volume of work, number of
employees and other pertinent information for the Proponent and
all Subcontractors.

5.00

0.00

5.00

0.00

5.00

1.00

2.00

5.00

5.00

Total Experience for Proponent and Subconsultants

20.00

6.00

0.00

18.00

4.00

12.00

3.00

8.00

11.00

17.00

Experience of Key Personnel Assigned to the
Project (Section D)

10.00

Describe your approach to overall team formation and
coordination of team members.

Include an organizational chart for the Project.




Submit the experience and qualifications of the Key Personnel
assigned to the Project for projects of similar complexity, scope
and value, including the principals-in-charge, the Contractor’s
Supervisor (see D6), heavy equipment operators, and technical
service providers. Include educational background and degrees,
professional recognition, job title, years of experience in current
position/year of experience operating specific pieces of heavy
equipment, years of experience and years of experience with
current employer. Roles of each of the Key Personnel in the
Project should be identified in the organizational chart referred to
inB12.1.1.

For each person identified, list at least two comparable projects
in which they have played a primary role. If a project selected for
a key person is included in B11, provide only the project name
and the role of the key person. For other projects provide the
following:

(a) Description of project (e.g. construction or landfill site);

(b) Role of the person (identify specific Equipment operated, if
applicable);

(c) Project Owner;

(d) Reference information (up to two current names with
telephone numbers and email addresses per project).

1.00

0.00

4.00

2.00

4.00

2.00

3.00

2.00

5.00

The Contractor’s Supervisor should have Landfill Operations
Basics (LOB) certification from the Solid Waste Association of
North America.

0.00

0.00

5.00

0.00

2.00

2.00

0.00

0.00

2.00

Total for Experience of Key Personnel Assigned to the
Project

10.00

1.00

0.00

9.00

2.00

6.00

4.00

3.00

2.00

7.00

Project Understanding and Methodology (Section
E)

30.00

Describe your firm’s approach and team organization during the

performance of Services, so that the evaluation committee has a
clear understanding of the methods the Proponent will use in the
delivery of this Project.

Methodology should be presented in accordance with the Scope
of Services identified in D2. Describe the collaborative
process/method to be used by the Key Personnel of the team in
the Project.

0.00

0.00

3.00

2.00

3.00

0.00

1.50

1.00

1.50

Proposals should address:

(a) the team’s understanding of the broad functional and
technical requirements related to heavy equipment and its use in
landfill operations, and;

0.00

0.00

16.67

2.00

17.00

2.50

5.00

6.00

17.00




(b) any other issue that conveys your team’s understanding of

the Project requirements. 0.00 0.00 4.00 1.00 4.00 0.00 1.00 1.00 3.50
For each person identified in B12.2, list the percent of the

person’s time to be dedicated to the Project in accordance with

the Scope of Services identified in D2. 0.00 0.00 2.00 0.00 3.00 0.00 0.00 0.00 3.00
Total for Project Understanding and Methodology 30.00 0.00 0.00 25.67 5.00 27.00 2.50 7.50 8.00 25.00
Total 100.00 47.00 | 24.02 86.18 42.68 | 74.35 | 41.45 | 50.59 46.72 76.13




