Agenda — Standing Policy Committee on Property and Development — December 4, 2025

BUDGET REVIEW
Item No. 5 Preliminary 2026 Budget Update
EXECUTIVE POLICY COMMITTEE RECOMMENDATION:

On November 14, 2025, the Executive Policy Committee referred the Preliminary 2026 Budget
Update for review and recommendation:

OPERATING BUDGET SUMMARY

CIEY PLANNING ..ottt ettt et e bt e et e e bt e st e ebeesabeeseesabeeseesnneeseesnseas 180
Neighbourhood RevitaliZation ............eeeiiiieiiieeiiieeiecee ettt e e e e seaeeeaaeeenes 184
Development Approvals, Building Permits and InSpections ...........ccceeeevierieneenienieneenienienene 187
Her1tage CONSEIVALION .....cc.veiiieiieeiiieeiiee et e eiteeeteeeetee et eesateessteeesaeessaeesssaeessseeensseeensseesnsseens 191
Property Asset Management — Tax Supported .........ccceeueeiiiniieiieniiieeccee e 194
Property Asset Management — Municipal Accommodations ............cceeerveeeriieeriieeeniieeeniee e 196
CRIMELETICS . ...ttt ettt et b et eh bbb e bt e bt et s bt e bt et e eb e e be et e sb e e bt eateebeeaeeane 200
Golf Services Special Operating AZENCY (SOA) ....cocuiieeiiieeieeete et e e s 203

CAPITAL PROJECTS SUMMARY
(Refer to Supplement to the 2026 Preliminary Budget)

PLANNING, PROPERTY AND DEVELOPMENT:

Cemeteries — IMPIOVEMENLS .......cccueiiiiieiiiieecieeeiiee ettt e eieeeesteeesteeeebaeessaeeessseeessseeessseeessseesssseens 164
Cemetery Planning and Development ............cooeuiiiiiiiiiiiiieiiecieecee et 170
New Columbaria INVESTMENT .........cc.eiiiiiiiiiiie ettt e e e e eaveeeeaeeeenas 171
CentrePlan 2050 — INfrastrUCTUrE .........cocvieiiieiiieiieeieerite ettt ettt et sae et e esbeesaesenees 172

MUNICIPAL ACCOMMODATIONS:

Health/Life Safety/Emergency Systems Refurbishment/City-wide Accessibility ...........ccceeuee. 174
Valley Gardens Community Centre Outbuilding ............ccceeeviiieiiiieiiiieieece e 177
Building Emission Reduction Strategy ........c.cccvveviieiiieniieiiieiieeiee ettt eeeesaeesieeense e 178
CITY CLERKS:

Corporate RECOTAS CONLIE......cccuiiiiieiieeiieiie ettt ettt ete et e et eetee s te e bt e esbeesaesnsaeseeesseeseesnsens 180

INNOVATION AND TECHNOLOGY:
Planning, Property and Development Desktop Evergreen Program...........c.ccooceeveiiiinieniennennene 197
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DECISION MAKING HISTORY:

EXECUTIVE POLICY COMMITTEE RECOMMENDATION:

On November 14, 2025, the Executive Policy Committee tabled and referred the Preliminary
2026 Budget Update (Operating, Reserves, and Capital) to the following budget review process:

Monday, December 1, 2025 — 9:30 a.m.

Thursday, December 4, 2025 — 9:30 a.m.

Friday, December 5, 2025 — 9:30 a.m.

Friday, December 5, 2025 — 9:30 a.m.
Monday, December 8, 2025 — 9:30 a.m.

Tuesday, December 9, 2025 — 9:30 a.m.

Wednesday, December 10, 2025 — 9:30 a.m.

Friday, December 12, 2025 — 9:30 a.m.

Tuesday, December 16, 2025 — 9:30 a.m.

Wednesday, December 17, 2025 — 9:30 a.m.
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