Minutes — Standing Policy Committee on Finance and Economic Development —
December 10, 2025
BUDGET REVIEW
Item No. 2 Preliminary 2026 Budget Update
STANDING COMMITTEE RECOMMENDATION:
The Standing Policy Committee on Finance and Economic Development recommended to the

Executive Policy Committee that the Preliminary 2026 Operating and Capital Budgets under its
purview be approved as submitted.



Minutes — Standing Policy Committee on Finance and Economic Development — December
10, 2025
DECISION MAKING HISTORY:
Moved by Councillor Orlikow,

That the Preliminary 2026 Operating and Capital Budget Update under the
purview of the Standing Policy Committee on Finance and Economic Development, be approved
as submitted and forwarded to the Executive Policy Committee.

Carried

Councillor Allard was absent from the vote on the above motion.



Minutes — Standing Policy Committee on Finance and Economic Development — December

10, 2025

DECISION MAKING HISTORY (continued):

EXECUTIVE POLICY COMMITTEE RECOMMENDATION:

On November 14, 2025, The Executive Policy Committee tabled the Preliminary 2026 Budget
Update (Operating, Reserves, and Capital) to the following budget review process:

Monday, December 1, 2025 — 9:30 a.m.

Thursday, December 4, 2025 — 9:30 a.m.

Friday, December 5, 2025 — 9:30 a.m.

Friday, December 5, 2025 — 9:30 a.m.
Monday, December 8, 2025 — 9:30 a.m.

Tuesday, December 9, 2025 — 9:30 a.m.

Wednesday, December 10, 2025 — 9:30 a.m.

Friday, December 12, 2025 — 9:30 a.m.

Tuesday, December 16, 2025 — 9:30 a.m.

Wednesday, December 17, 2025 — 9:30 a.m.
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Executive Policy Committee — Budget
Presentations

Standing Policy Committee on Finance and
Economic Development

Executive Policy Committee — Budget
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