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The following text file was produced in real-time and may contain inaccuracies. A complete and 
corrected Hansard document for this meeting is being produced and will replace this document when 
completed.  
 
To verify any parts of this document in the meantime, please visit www.winnipeg.ca/clkdmis to listen to 
a complete Electronic Hansard of this meeting. 
 
MADAM SPEAKER: WE WILL GET STARTED. GOOD MORNING. MR. CLERK, DO WE HAVE A QUORUM? 
 
CLERK: YES, WE HAVE A QUORUM.  
 
MADAM SPEAKER: I CALL THIS MEETING FOR DECEMBER 18, 2025 TO ORDER. >> IN ACCORDANCE WITH 
RULE 11. 1OF THE CITY OF WINNIPEGPROCEDURE BY-LAW NO. 50/2007, THE SPEAKER ACKNOWLEDGES 
THAT WEARE IN TREATY ONE TERRITORY, THE HOME AND TRADITIONAL LANDS OF THE ANISHINAABE 
(OJIBWE), ININEW(CREE), AND DAKOTA PEOPLES, AND IN THE NATIONAL HOMELAND OF THE RED RIVER 
METIS. OUR DRINKING WATER COMES FROM SHOAL LAKE 40FIRST NATION, IN TREATY 
THREETERRITORY. WE WILL NOW HAVE THE OPENING PRAYER. PLEASE RISE IF YOU ARE ABLE. WE WILL 
HEAR FROM COUNCILLOR BROWATY.  
 
COUNCILLOR BROWATY: ETERNAL ALMIGHTY GOD, FROM ALL POWER AND WISDOM WE ARE 
ASSEMBLED TO FRAME THE LAWS FOR OUR CITY. WE PRAY THAT WE MAY DESIRE ONLY THAT WHICH IS 
IN ACCORDANCE WITH THY WILL WE MAY ACCOMPLISH FOR THE GLORY AND HONOR OF THY NAME 
AND GLORY OF THY PEOPLE. AMEN.  
 
MADAM SPEAKER: REQUEST FROM COUNCILLOR LUKES TO PARTICIPATE REMOTELY. WOULD YOU READ 
THAT INTO THE RECORD PLEASE.  
 
CLERK: MOVED BY COUNCILOR ORLIKOW, SECOND BY COUNCILLOR SHARMA THAT COUNCILLOR LUKES 
BE ALLOWED TO PARTICIPATE REMOTELYTODAY'S MEETING OF COUNCIL.  
 
MADAM SPEAKER: CARRIED. ROLL CALL, MR. CLERK.  
 
CLERK: SPEAKER SHARMA, MAYOR GILLINGHAM, COUNCILLORS ALLARD, BROWATY, CHAMBERS, 
DOBSON, DUNCAN, DURAND-WOOD, EADIE, GILROY, MAYES, ORLIKOW, ROLLINS, SANTOS, WYATT AND 
LUKES.  
 
MADAM SPEAKER: NOW IT IS MY PLEASURE TO INTRODUCE TODAY'S PAGE. PLEASE WELCOME FOR THE 
FIRST TIME ERIN HILDERBRAND FROM OAK PARK HIGH SCHOOL. WELCOME. [APPLAUSE]. WE WILL 
MOVE TO MORNING ANNOUNCEMENTS. MR. MAYOR, YOU HAVE THE FLOOR.  
 
MAYOR GILLINGHAM: I WANT TO SAY THANK YOU SO MUCH TO ALL MEMBERS OF COUNCIL FOR YOUR 
WORK YESTERDAY AND THE DIALOGUE RELATED TO THE BUDGET. APPRECIATE EVERYONE'S EFFORTS 
YESTERDAY. GOOD DISCUSSION ON THAT. GLAD TO SEE THE BUDGET PASS ULTIMATELY. SECOND OF 
ALL, WE RECOGNIZE TODAY AND WANT TO SAY THANK YOU TO PUBLIC SERVANTS MANY WHO ARE OUR 
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TECH TEAM TO MAKING SURE OUR SYSTEM IS UP AND RUNNING TODAY. THOSE PARTICIPATING 
REMOTELY CAN DO SO. THANKS TO PUBLIC WORKS STAFF WORKING HARD ON DAYS LIKE TODAY TO 
MAKE SURE THE ROADS AND SIDEWALKS ARE CLEAR. WE THANK THEM AS WELL. ON THAT NOTE, MY 
FIRST ANNOUNCEMENT IS RELATED TO THE NAMING OF THE SNOWPLOWS. WE ARE IN THE PROCESS OF 
CURRENTLY FOR THE FIRST TIME EVER NAMING SNOWPLOWS. CONTEST UNDERWAY THANKS TO ALL 
WHO SUBMITTED NAMES. OVER A THOUSAND NAMES. STUDENTS AND SCHOOLS WERE HAVING A 
GREAT TIME. TEACHERS SAID STUDENTS WERE ALL OVER THIS OPPORTUNITY. THAT IS GREAT. CITY 
STAFF SELECTED THE SHORTLIST. I WANT YOU TO HELP DECIDE THE NAMES FOR SIX LOADERS AND 
GRADING MACHINES. FOR THE FLEET OF SIDEWALK SNOWPLOWS. PEOPLE CAN VOTE FOR YOUR 
FAVORITES UNTIL DECEMBER 31 OF THIS YEAR. VOTE ONLINE. GOOD NAME SUGGESTIONS HAVE COME 
IN SO FAR. THIS MONTH WE ARE SAYING GOOD-BYE TO THREE LONG SERVING MEMBERS FROM THE 
CITY OFWINNIPEG CLERK STAFF. MEMBERS WHO HAVE ASSISTED ALL OFCOUNCIL FOR MANY, MANY 
YEARS. WE HAVE HAD THE PRIVILEGE OFCOUNCIL MEMBERS TO WORK WITH THESE FOLKS WHO DO 
OUTSTANDINGWORK. COMBINED THESE THREE FOLKS HAVE OVER 70 YEARS OF SERVICE WITH CITY OF 
WINNIPEG. JENNIFER RIDGE, SERVED AS THE COUNCIL CLERK IS RETIRING WITH 30 YEARS OF SERVICE. 
PAYROLL AND BENEFIT SUPPORT SHE HAS BEEN RESPONSIBLE FOR PUBLICATION OF EVERY COUNCIL 
AGENDA FOR 25 PLUS YEARS. SECOND. LISA BLAKE. MANAGER PROTOCOL WITH 19 YEARS OF SERVICE. 
FLAG RAISING SHE HAS SUPPORTED THE COUNCIL OVER HER TIME. KIRBY SAUNDERS. MANAGER OF 
COUNCIL SERVICES RETIRING WITH 21 YEARS OFSERVICE. MANAGED DAY-TO-DAY OPERATIONS OF 
COUNCIL OFFICE AND ENSURING HIS SUPPLY OF CHOCOLATE BARS IS FULLY SUPPLIED. JOIN ME IN 
CONGRATULATING THESE 
 
AND SAYING THANK YOU TO THESE THREE. [APPLAUSE]. WE WISH YOU ALL THE BEST AND LONG 
HEALTHY AND HAPPY RETIREMENT FOR EACH OF YOU. I WANT TO TAKE A MOMENT TO WISH 
EVERYONE MERRY CHRISTMAS AND HAPPY HOLIDAYS. THIS IS OUR FINAL COUNCIL MEETING OF THE 
YEAR. I THANK THE MEMBERS OF THE COUNCIL, COLLEAGUES, CITY CLERK'S DEPARTMENT AND THOSE 
WHO SERVE OUR CITY FOR THE HARD WORK AND DEDICATION THROUGH 2025 AND TO THE CITY STAFF 
WORKING THROUGH HOLIDAYS KEEPING WINNIPEG SAFE AND OPERATIONAL WE THANK YOU. WE ARE 
GRATEFUL FOR YOUR SERVICE. WE HOPE TO GET TIME OF REST, RELAXATION AND RENEWAL THROUGH 
IT ALL AS WELL. THANK YOU.  
 
MADAM SPEAKER: THANK YOU. COUNCILLOR ALLARD MOVE MEETINGSOF MEETING NOVEMBER 27. 
COUNCILLOR MAYES.  
 
COUNCILLOR MAYES: IN KEEPINGWITH RETIREMENT THOSE WHO SPENTTIME ON WATER AND 
WASTECOMMITTEE WILL MISS LUCY WHO ISRETIRING TODAY. YOU ALWAYS GOT A 
STRAIGHTFORWARDANSWER AND ACCURATE ANSWER WITHSENSE OF HUMOR. I THINK WE WILL ALL 
MISS LUCYAND WHEN I WAS BABBLING AWAYSAYING HOW I HAD BEEN ON APROVINCIAL 
CHAMPIONSHIPCROSS-COUNTRY TEAM IN THE1970s. SHE SAID I WAS ON THE BASKETBALLTEAM IN 
DAKOTA IN THE 1970s. SHE ENDED UP IN BASKETBALL HALLOF FAME. WE WISH WELL TO LUCY IN 
HERRETIREMENT.  
 
[APPLAUSE] 
 
MADAM SPEAKER: COUNCILLOR BROWATYMINUTES OF LAST MEETING. >> SO MOVED. >> IN FAVOR. 
CONTRARY. CARRIED.  
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MAYOR GILLINGHAM: DO WE NEEDTO DEAL WITH THE HEARING MATTERBEFORE THE OTHER AGENDA.  
 
MADAM SPEAKER: THANK YOU, MR. MAYOR. WE HAVE A HEARING ON AGENDA FORTODAY. 
COUNCILLOR MAYES.  
 
COUNCILLOR MAYES: THANK YOU. I WOULD LIKE TO MOVE THAT WEADJOURN THIS MATTER BEFORE 
WE START TAKING PUBLIC SUBMISSIONS OR HEARING FROM THE APPLICANT.  
 
MADAM SPEAKER: FOR THE PUBLIC RECORD IF I CAN NAME THE ITEM APPROPRIATELY IF YOU GIVE ME 
A MOMENT TO DO THAT. PUBLIC HEARING FOR TEXT AMENDMENT TO SCHEDULE A B PDO-1 MILES AND 
CORRIDORS OF NUMBER 200 OF 2006. OVER TO YOU.  
 
COUNCILLOR MAYES: DON'T SHOOT THE MESSENGER, I GUESS. I COULD NEVER SHOOT DOWN MY 
HIGHFLYINGS BIRD, ELTON JOHNREFERENCE. I AM MOVING THIS BECAUSE WE ALLHAVE CONCERNS 
ABOUT THE ABILITYOF PEOPLE TO GET HERE BOTHAPPLICANT AND THOSE INOPPOSITION. 500 PEOPLE 
FILED IN OPPOSITION. I HAVE NOT HAD TIME TO WEIGHTHROUGH THOSE SUBMISSIONS. IT IS 
UNFORTUNATE THIS WAS ONTHE SAME DAY OF A LONG DETAILEDCOUNCIL AGENDA. I WOULD MOVE 
TO MOVE IT TOJANUARY 21 AT 9:00 A. M. WHICHWAS NOT A COUNCIL MEETING.  
 
MADAM SPEAKER: 9:30 A. M.  
 
COUNCILLOR MAYES: THANK YOU. 9:30 A. M.  
 
I DON'T THINK THERE IS GREATURGENCY TO IT. WE CAN MOVE IT TO THE 21ST. HOPEFULLY BETTER 
WEATHER, GIVEUS A CHANCE TO GO THROUGH THEUNPRECEDENTED NUMBER OFSUBMISSIONS WE 
RECEIVED INOPPOSITION. IN THE WORDS OF CHRISTINE MCVEY. THE SONGBIRDS SINGING LIKE 
THEYKNOW THE SCORE. WE CAN GO ANOTHER MONTH AND GIVEIT PROPER ATTENTION 
WITHOUTANOTHER AGENDA ITEM IN THE DAY.  
 
MADAM SPEAKER: QUESTION ONADJOURNMENT IN FAVOR. CONTRARY. THAT IS CARRIED. TWO IN 
OPPOSITION.  
 
COUNCILLOR MAYES: IF YOU AREWAITING ONLINE OR MADE IT INGIVEN THE WEATHER AND 
SHEERVOLUME OF INPUT ON THIS.  
 
MADAM SPEAKER: I BELIEVE THE CLERKSDID MAKE CONTACT WITH THOSEFOLKS TODAY. THE CITY 
CLERK WAS HERE VERYEARLY THIS MORNING. ONCE BE AGAIN FOR PUBLIC RECORDDATE IS 
WEDNESDAY, JANUARY 21, AT 9:30 A. M. COUNCIL BUILDING HERE AT 510MAIN STREET. MOVING WITH 
THE REPORT. DECEMBER 9, MR. MAYOR.  
 
MAYOR GILLINGHAM: DO WE HAVEDELEGATIONS? 
 
MADAM SPEAKER: YES. FIRST DELEGATION.  
 
CLERK: JOINING ONLINE KELLYRYBACK IN SUPPORT OF STANDINGPOLICY COMMITTEE PRIMARY 
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TRANSITNETWORK SERVICE AND COSTS.  
 
MADAM SPEAKER: MR. RYBACK, ARE YOUWITH US?>> YES, I AM.  
 
MADAM SPEAKER: FIVE MINUTES ON THECLOCK FOR YOU. >> THANK YOU VERY MUCH. THIS IS ON THE 
ITEM FOR TRANSIT.  
 
NICE TO SEE DELEGATIONS DOUBLEDFROM THE NOVEMBER MEETING. WITH SOME COMMENTS 
DURINGQUESTION PERIOD REGARDING GRACEHOSPITAL, YES, THERE ARE BUSSTOPS AT AND AROUND 
THEHOSPITAL. THERE ARE BUS STOPS BOTH SIDESOF STURGEON. THAT SERVES ONLY 
RESIDENTSBETWEEN HE MORE RAY AND RONALDSTREET. NORTH OF ASSINIBOINE RIVER WHICHIS VERY 
FEW. CONNECTOR ROOTS THEY DO NOT RUNON WEEKENDS. TWO DO NOT RUN MIDDAY IF IN 
THEWEEK. THEY ALL END BY 7:30 A. M. THE ONE THAT DOES RUN ALL DAY 37MINUTES APART. CAN YOU 
IMAGINE A PATIENT FOR CTSCAN GETTING OFF THE BUS TO WAITFOR THE 3 OR ON REQUEST OR 
FORCONNECTOR?OR SOMEBODY REFERRED TO URGENTCARE AFTER VISITED BUYER FIREPARAMEDICS 
BECAUSE AMBULANCE ISMORE THAN THREE HOURS AWAY. BEYOND REQUEST SERVICES DO NOTRUN IN 
MORNING AND AFTERNOONCOMMUTES. ACCORDING TO WINNIPEG TRANSITTHEY RUN WEEKDAYS 
108. 8:40 A. M. TO 2:05 P. M. NOT MID DARE. 635 TO 11:59 P. M. SATURDAY AND SUNDAY 7:00 A. M. 
TO12:35 P. M. ACCORDING TO WINNIPEG TRANSITWEBSITE. CONTRARY TO THE 
ANNOUNCEMENTSTARTING DECEMBER 14 ON REQUESTSTO 2:00 A. M. PATIENTS AND HEALTHCARE 
WORKERSDON'T HAVE BENEFIT OF ATTENDINGAPPOINTMENTS BY ZOOM. IT ASKS A LOT NOT 
KNOWINGPHYSICAL OR MENTAL STATE TO HAVETO TAKE A TRANSFER TO GET TO THE 
 
GRACE HOSPITAL WHEN IN THE LATE1960s MY COLLEAGUE FREDMORRISON AND SEVERAL 
THOUSANDST. JAMES RESIDENTS LOBBIED FORDIRECT SERVICE FROM PORRIDGE TOTHE HOSPITAL. 
TRANSIT IN GENERAL LOW COSTSOLUTION TO PROVIDE SERVICE TOGRACE HOSPITAL DIVERT BLUE 
LINEST. NORBERT BUS TO GRACE ANDBACK. TRANSIT IN GENERAL WE HAVE KNOWNIT WOULD TAKE 
EXTRA TRANSFERLONGER IF YOU DON'T LIVE ON ORNEAR THE SPINE OR STAYING ON THESPINE. FROM 
EXPERIENCES I HAVE BEEN ONTHE BLUE LINE SEVERAL TIMES. ONLY ONCE MORE THAN HALF FULL. VERY 
OFTEN 10 PASSENGERS OR LESSFROM WEST ST. JAMES TO PORRIDGEAND MAIN. MY SISTER WORKS 
DOWNTOWN. ONE 30 MINUTE BUS RIDE IS NOWTHREE BUSES AND 90 MINUTES. MOBILITY ISSUES. HER 
HUSBAND DRIVES HER TO THELAST BUS. HE DRIVES THE VEHICLE FOUR TRIPTO SERVE HER. GREY CUP 
WEEK. WALKING DOWNPOUR RIDGE TO GETBUS TO GO BLUE LINE TO ST. JAMESOPPOSITE DIRECTION 
SEVEN BLUELINE BUSES STOPPED BETWEENVAUGHN AND EDMONTON STREET. COMMON FOR THE 
BUSES TO GETBUNCHED UP. I HAVE SEEN BUSES OUT OF SERVICEONLY DROPPING PEOPLE OFF 
NOTPICKING UP NEW ONES. THREE ARE TRAVELING DOWNPOURRIDGE AVENUE TOGETHER. FIVE STOP 
ISSUES IN THE MEDIABECAUSE OF MISTAKES MADE. ORIGINAL PLAN PUBLISHEDAPRIL 2021. I WAS LONE 
DELEGATE OPPOSING IT. NO CONSULTATION PRIOR TO FALL OF2023 WHERE REQUESTED 
 
 
SUCCESSFULLY TO ADVANCEIMPLEMENTATION BY ONE YEAR. ONLY POORLY ADVERTISED 
COMMUNITYPUBLIC CONSULTATION MEETINGSPRIOR TO VOTE. THERE WAS AN ERROR IN THE 
PLANPRIOR TO VOTE THAT I IDENTIFIEDTO COUNCILLOR LUKES. WHAT WE NEED IS RESET. THERE NEEDS 
TO BE ROBUST PUBLICCONSULTATION. WE NEED TO SEE FULL REPORT WHATFEEDBACK WAS 
SUBMITTED ONLINE, BUT THIS IS NOT SERVING THEMAJORITY OF WINNIPEGGERS VERYWELL. I SUPPORT 
THE MOTION OFCOUNCILLOR ROLLINS. I AM ORIGINAL OR OF ONE PETITIONWITH FRED MORRIS. WE 
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CAN DO BETTER. I HOPE YOU DO. THANK YOU VERY MUCH.  
 
MADAM SPEAKER: QUESTIONS FORDELEGATION?SEEING NONE. KELLY, THANK YOU FOR 
YOURPRESENTATION. >> SEASONS GREETINGS TO YOU ALL.  
 
MADAM SPEAKER: NEXT IS TERRYWASHNIAK. NOTICE OF MOTION ON PRIMARILYTRANSIT NETWORK, 
SERVICE ANDCOSTS. >> WELCOME. >> THANK YOU. MERRY CHRISTMAS EVERYONE. I TOOK THE BUS TO 
GET HERE. DID ANYONE ELSE?CONGRATULATIONS. IT WAS A CHALLENGE FOR YOU, TOO, I'M SURE. 
APPRECIATE THAT. I AM HERE TO SPEAK IN SUPPORT OFTHE MOTION. BRIEF HISTORY. THIS WAS 
ACTUALLY PASSED BYCOUNCIL IN 2021. IT CAME UP IN JUNE AS QUITE ASURPRISE TO JUST ABOUT 
EVERYONE 
 
 
IN WINNIPEG BECAUSE THERE WAS NOMORE COMMUNICATION ABOUT WHATWAS COMING. UNTIL IT 
CAME. WHEN IT ARRIVED, I WAS ON THEBUS THE FIRST DAY. I SAW THE SHOCK ON THE FACES OFTHE 
PEOPLE THAT USED TO GET OFFOVER THERE AND NOW HAD TO GOBLOCKS TO GET OFF THE BUS. THEN 
WALK BACK TO WHERE THEYINTENDED TO GO. QUITE SOMETHING ESPECIALLY WHENTHEY HAD A 
WALKER OR MOBILITYISSUE OR STROLLER. THOSE ISSUES BECAME DRAMATIC FORTHOSE PEOPLE. IN 
2021, THERE WAS ONLY ONE CITYCOUNCILLOR THAT VOTED INOPPOSITION TO THE MASTER PLANFOR 
TRANSIT. KEVIN KLEIN DID THAT. WE SHOULD ALL GIVE HIM CREDITFOR THAT. I HAVE SEEN 
COUNCILLOR WYATTSPEAKING. I THOUGHT HE WAS IN OPPOSITIONAND I AM SURE HE WOULD 
HAVEBEEN. WELL, I STAND CORRECTED. [ INAUDIBLE ] 
 
MADAM SPEAKER: YOU HAVE THE FLOOR TOCONTINUE WITH YOUR PRESENTATION. >> I CERTAINLY DO 
RESPECT THATIS INFORMATION.  
 
MADAM SPEAKER: YOU HAVE THE FLOOR. PLEASE PROCEED. >> I AM TRYING TO. THANK YOU. WHAT 
WAS PASSED IN 2021 WAS NOTWHAT WINNIPEG IS DEALING WITHNOW. THERE HAS BEEN REALLY NO 
ONE TOTALK ABOUT WHAT WAS PASSED IN2021. WHAT COUNCILLOR WYATT VOTEDAGAINST IN 2021. 
WHAT WE HAVE BEFORE US NOW ISPHASE ONE OF A MULTI-PHASE 20MORE YEARS UNTIL IT IS 
COMPLETE 
 
 
PROJECT. THAT TOOK UP $1. 2 BILLION OFFUNDS. WHAT WAS APPROVED IN 2021 WAS$1. 2 BILLION. 
NOBODY IS TALKING ABOUT THAT. WE ARE NOW DEALING WITH A SYSTEMTHAT THE FINANCING 
ISTECHNICALLY GOING TO BE THEREFOR THIS TO BE COMPLETED 20YEARS FROM NOW. IT IS RUNNING 
ON A BASIS OF 1700FEWER PLACES TO GET ON THE BUS. THERE ARE SOME NEW PLACES. I THINK 4 00 
NEW PLACES TO GETON THE BUS. SOME PLACES PEOPLE GOT ON THEBUS HAVE BEEN THERE FOR -- 
WELLTHE CITY TELLS US 140 YEARS. SOME ARE HISTORICAL STOPS THATNO LONGER EXIST. THAT CAME 
AS A SURPRISE TOEVERYONE INCLUDING THE 10 OF YOUCOUNCILLORS LEFT OF THE 15 THATVOTED FOR 
IT. 10 OF YOU ARE STILL IN THISROOM OR WATCHING FROM REMOTE ATHOME. WE NEED A REVERSAL 
OF THIS. WINNIPEG IS NOT GROWING AT THERATE TO SUPPORT A BILLIONDOLLARS IN TRANSIT 
DEVELOPMENT. THAT IS NOT THE NATURE OFWINNIPEG. MY SUSPICION IS THAT IN 20 OR 30OR EVEN 
50 YEARS WE STILL WON'TREACH A MILLION PEOPLE. I CALL WINNIPEG THE BIGGESTSMALL TOWN IN 
THE WORLD. WE HAVE BEEN THIS SIZE SINCE IWAS A KID. GROWN GEOGRAPHY. SUBURBS AND HAVE 
BACKYARDS ANDSWIMMING POOLS AND SUBURBANQUALITY OF LIFE. THE REAL POPULATION OF 
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WINNIPEGHASN'T CHANGED MUCH AT ALL. PROJECTIONS ARE THAT IT WILL NOTBE. THE LIKELIHOOD 
WE WILL CONTINUE 
 
 
TO HAVE OUT OF CONTROLIMMIGRATION TO SUPPORT A GROWINGPOPULATION, THAT IS UNLIKELY 
ASWELL. IT HAS GOT ITS OWN PROBLEMS. I WOULD LIKE TO STICK WITH THEISSUES OF TRANSIT. 
COUNCILLOR BROWATY. >> COUNCILLOR, DID YOU NEED MORETIME?>> I WOULD APPRECIATE A FEW 
MOREMINUTES.  
 
MADAM SPEAKER: COUNCILLOR ROLLINSTWO MINUTE EXTENSION. IN FAVOR. CONTRARY, CARRIED. >> 
COUNCILLOR BROWATY MENTIONED10% OF THE PEOPLE USING BUS WILLNOT BE HAPPY. YOU ARE 
100% WRONG BECAUSE IT ISONLY.  
 
MADAM SPEAKER: PLEASE BRING YOURCOMMENTS THROUGH THE SPEAKER ANDNOT DIRECTED AT 
ANY ONECOUNCILLOR AND THEY WILL DO THESAME. >> THANK YOU. COUNCILLOR BROWATY'S 
OPINION 10%WOULD BE UNHAPPY IS EXACTOPPOSITE. ONLY 10% OF THE PEOPLE USING BUSARE 
HAPPY. WE WERE TOLD TO WAIT FOR KIDS TOGET BACK TO SCHOOL BEFORE WEMADE A FINAL 
DECISION WHETHER WELIKED IT OR NOT. UNIVERSITY OF MANITOBA DID APOLL, 92% THOUGHT NEW 
SYSTEM WASWORSE THAN OLD SYSTEM. MANITOBA HYDRO, THEY DID A POLLOF THEIR STAFF THAT 
TAKE THE BUSWHICH WAS 600. A LOT OF PEOPLE MIGHT THINK THATIT WOULD BE A SURPRISE THAT 
600HYDRO PEOPLE TAKE THE BUS, BUTTHAT IS THE NUMBER. OF THAT 75% SAID IT TOOK LONGERTO 
GET TO WORK OR TO GET HOME. 75%. THOSE ARE REAL USERS COMING TO 
 
 
THE FORMULA. REALLY, THE RIGHT THING TO DO ISTO ADMIT THAT A MISTAKE WASMADE. ALL OF THE 
COUNCILLORS THAT ARENEW HERE, YOU HAVE NO COMMITMENTTO THE $1. 2 BILLION 
FUTUREEXPENDITURES THAT ARE COMING. I AM CONFIDENT YOU WILL VOTE FORIT. MEMBERS, 10 
THAT HAVE TO MAKETHE DECISION TO REVERSE YOURDECISION, I'M SURE YOU DID NOTKNOW THAT 
1700 BUS STOPS WOULDBE REMOVED. I'M SURE YOU DID NOT KNOW THATDOWNTOWN WINNIPEG 
WOULD BEDECIMATED.  
 
MADAM SPEAKER: THANK YOU. WE HAVE QUESTIONS FOR YOU. COUNCILLOR EADIE. FOR KELLY RYBACK 
WE CAN HAVE YOUBACK OR TERRY WASH NECK.  
 
COUNCILLOR EADIE: THANK YOUAND I WOULD LIKE TO THANK FORMERCITY COUNCILLOR FOR COMING 
IN TOSPEAK ABOUT THE BUS SERVICE. I AM NOT SURE WHICH BUSES YOUTOOK TODAY, BUT MY 
QUESTION ISREALLY WERE THERE ANY BUS STOPSREMOVED ON THE NEW 28 ROUTE 
DOWNARLINGTON?I THINK YOU MIGHT BE NEAR THEREAND UTILIZE THAT BUS. >> I DON'T KNOW 
WHICH BUS STOPS. I DIDN'T TAKE THE 28. I AM NOT FAMILIAR WITH THATROUTE. QUITE HONESTLY, I 
TOOK THE 48. ONCE I COULD GET TO THE BUS ITTOOK ME RIGHT TO CITY HALL. THAT IS THE GOOD 
NEWS. THE WALKING DISTANCE HASCHANGED. I WALKED RIGHT PAST A COMPLETEBUS STOP, FULL 
SHELTER, NOBROKEN GLASS INTACT THAT IS OUTOF SERVICE. THAT IS A TREMENDOUS WASTE 
OFEXISTING RESOURCES THAT ARE NOW 
 
 
STANDING VACANT. THAT IS I'M SURE ALL OVER THECITY. I CAN'T ANSWER THAT. I DO KNOW THE 
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NORTH END HAS BEENHIT PARTICULARLY HARD. THERE IS NO TRAFFIC, NO WAY TOGET HOME AFTER 
10:00 P. M. YOU EITHER ARE STUCK ONMCPHILLIPS OR MAIN STREET ANDWALKING EAST AND WEST 
BETWEENTHERE. THAT IS COMPLETELY UNACCEPTABLE. I AM SURE THAT YOU DIDN'T KNOWTHAT 
WHEN YOU VOTED IN FAVOR OFTHE MASTER PLAN. I WOULD HOPE YOU WILL CORRECTTHAT AND 
SUPPORT THE MOTION TOREVERT BACK TO OUR ORIGINALSYSTEM.  
 
MADAM SPEAKER: SECOND QUESTION.  
 
COUNCILLOR EADIE: MADAMSPEAKER, NOT SURE IF YOU AREAWARE. THE MOUNTAIN BUS 38, IN 
NUMBER38 TO TAKE YOU TO KILDONAN PLACEOR I CAN'T REMEMBER WHERE IT ISGOING. ARE YOU 
AWARE THAT ROUTES SOMEFIXED ROUTES WILL BE CHANGED BUTIT WON'T BE UNTIL APRIL OF 
2026WHEN SOME OF THE FIXED ROUTESGET THEIR LATE NIGHT. THE ON REQUEST AREAS THAT 
DIDN'THAVE LATER NIGHT SERVICE HAVEBEEN RESTORED IN THE BUDGET THATWE VOTED ON 
YESTERDAY. >> WELL, I DO KNOW ABOUT THENUMBER 38 BUS. I HAVE RIDDEN IT ON THE FIRSTDAY. I 
CAN TELL YOU THAT IT GOES ASFAR AS MAIN STREET UP MOUNTAIN BAVENUE. THEN IT HEADS OVER 
THE REDWOODBRIDGE AND TO KILDONAN PLACEMALL. NOT THE TYPICAL PLACES WHERENORTH END 
FOLKS WANT TO GET TO. MOST OF US WANT TO GET DOWNTOWN.  
 
 
YOU HAVE TO TRANSFER AT LEASTONCE SOMETIMES TWICE TO GETDOWNTOWN WINNIPEG. IT IS THE 
HARDEST PLAYS WITH THENEW SYSTEM, HARDEST PLACE TO GETTO BUY BUS. NO CONGESTION OF 
BUSES. THAT IS A POSITIVE. ON THE OTHER SIDE OF THE COIN, ANYONE WITH A STOREFRONT ATSTREET 
LEVEL, THEIR BUSINESS ISDOWN. THAT IS WHERE WE GET OUR TAXESFROM IS SMALL BUSINESS.  
 
COUNCILLOR EADIE: MADAMSPEAKER ARE YOU AWARE THE FX2WILL GET YOU TO AT LEAST 
PORTAGEOF MAIN WHEN YOU GET OFF THE 38AT MOUNTAIN BEFORE IT TURNS ANDGOES DOWN 
REDWOOD AND OVER THEBRIDGE?>> YES, I AM AWARE OF THAT. I KNOW MAIN STREET IS ONE OF 
THESTREETS HIT WITH THE MOSTREMOVALS OF STOPS. THERE IS NO MORE CONVENIENCE 
TOSHOPPING, JUMPING OFF THE BUS TOGO TO A STORE ANY MORE BECAUSEOF THE DISTANCE THE FX2 
TRAVELSBETWEEN STOPS. I CAN'T SAY THERE IS ANYTHINGGOOD TO BE SAID ABOUT HOW FASTYOU 
COULD GET SOMEWHERE IF YOUHAVE TO WALK BACKWARDS TWO ORTHREE BLOCKS OR FORWARD 
TWO ORTHREE BLOCKS.  
 
MADAM SPEAKER: THANK YOU. NEXT SPEAKER. COUNCILLOR WYATT.  
 
COUNCILLOR WYATT: THANK YOUFOR COMING HERE TODAY. A LOT OF CONCERNS YOU 
EXPRESSEDWERE RAISED INTERNALLY AS WELLAS PUBLICLY WHEN THE MASTER PLANWAS BEING 
ADOPTED. AT THIS POINT YOUR HONEST ADVICEBASED ON WHAT YOU ARE SAYING, BASED ON THE 
SURVEY YOU HAVEFROM THE UNIVERSITY OF MANITOBASTUDENTS, FROM THE HYDRO 
 
 
EMPLOYEES, WHAT I HEAR FROM MYCONSTITUENTS AND READ IN THECALLS I GET. OVERWHELMING 
THE CITIZENS OFWINNIPEG THAT USE TRANSIT ORLOVED ONES AFFECTED BY IT ORFAMILIES DIRECTLY 
AFFECTED. I CAN'T PICK UP THE CHILD ANYMORE FROM SCHOOL, I CAN'T GETTHERE IN TIME. THIS 
HAPPENS. IT HAS DRAMATICALLY IMPACTEDPEOPLE ACROSS THE CITY. TO YOUR POINT THAT IS OFTEN 
WEGET THINGS WRONG IN LIFE. WE ARE HUMAN BEINGS, NOTPERFECT. I APPRECIATE YOUR 
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COMMENTS TODAYTHAT IS OFTEN THE CASE. IT IS A BIG PERSON TO SAY WE DIDGET IT WRONG. WE 
SHOULD JUST GO BACK TOORIGINAL PLAN. WHAT YOU ARE SAYING WHAT I HAVEHEARD YOU SAY IS 
THAT THE FACTTHERE ARE LESS STOPS. THE IDEA WAS FASTER. REALITY IS BUSES ARE STACKING, MORE 
PEOPLE GETTING ON, LESSSTOPS, NOT ANY MORE FASTER THANBEFORE. THE HOURS HAVE BEEN CUT 
ANDPEOPLE ON THE WEEKENDS HAD TOLOSE JOBS OR TAKE UBER TO GETHOME INSTEAD OF TRANSIT. 
WE ARE FUNNELING MONEY INTOMULTINATIONAL INSTEAD OF OFSUPPORTING OUR TRANSIT MANY. 
ALL CONCERNS RAISED NOTHINGWRONG WITH SAYING WE GOT ITWRONG AND LET'S GO BACK TO 
THEOLD SYSTEM BEFORE IT IS TOO LATEBEFORE THE CITIZENS OF WINNIPEGFREEZE OR SENIORS WALK 
ORCHILDREN IN TOW HAVE TO WALKTHROUGH SNOW. IS THAT FAIR?>> ON A DAY LIKE TODAY. 
COUNCILLOR MAYES TOOK THE WALK. HE KNOWS WHAT IT IS LIKE ON A 
 
 
DAY LIKE TODAY. IT'S TREACHEROUS. THIS IS THREE DAYS BEFORE WINTERSTARTS. YOU ARE RIGHT. IT IS 
92 DAYS BEFORE SPRING GETSHERE.  
 
COUNCILLOR WYATT: YOU HAVESEEN WHERE COUNCILLORS ANDMAYORS HAVE SAID WE GOT IT 
WRONGAND HAD TO REVERSE. YOU WERE HERE FOR GREATASSESSMENT FIASCO IN EARLY1990s. NO 
MONEY IN RESERVES AND FOUNDMONEY FOR $300 BILLION INASSESSMENT. THE CITY ASSESSOR 
RESIGNED. ISN'T IT TIME TO SAY WE GOT ITWRONG AND GO BACK. IT TAKES SIX MONTHS TO POST. YOU 
ARE AWARE OF THAT?>> YES. I AM ALSO AWARE OF ONCE YOUREVERSE THAT DECISION, THERE ISA 
BILLION DOLLARS ON THE TABLETHAT IF THE ADMINISTRATION HASPLANNED FOR THAT AND WE 
CANREVERSE THAT DECISION IT COULDBE USED FOR MANY, MANY POSITIVETHINGS FOR OUR CITY INTO 
THEFUTURE THAT DON'T INVOLVE MAKINGLIFE WORSE FOR PEOPLE. IT DOESN'T MATTER HOW FAST IT 
ISIF YOU HAVE TO WALK MANY BLOCKSTO GET IN OR OFF THE SYSTEM, THESYSTEM IS NOT GOING TO 
BEBETTER. THE DEBT WILL BE GREATER, TAXBURDEN GREATER, SERVICE WILL BELESS.  
 
COUNCILLOR WYATT: FINALQUESTION. YOU WORKED UNDER THE GREAT RICKBORE LAND, DIRECTOR OF 
TRANSITAT THE TIME, I BELIEVE. TRANSITED RIGHT NOW IS FACINGMASSIVE ISSUES. SAFETY, DRIVERS. 
ONE OF THE MOST DANGEROUS JOB IN 
 
 
THE PROVINCE. TRANSIT RIDERS SEE SAME SAFETYCONCERNS. DON'T YOU THINK WE HAVE 
ENOUGHISSUES AS IT IS WITHOUT HAVINGTO DEAL WITH THIS AS WELL?>> ABSOLUTELY. RIGHT. VERY 
OFTEN THE BEST INTENTIONSMAKE THINGS WORSE. I KNOW YOU ARE DEALING WITHSHIELDING 
DRIVERS NOW. ONCE YOU SHIELD A DRIVER THEYARE SAFE. IT WILL ADD INSECURITY TOEVERYONE ELSE 
ON THE BUS. QUITE HONESTLY, AS MATTER OFFACT IN THIS CHAMBER THERE WEREMORE CHAIRS IN 
THIS ROOM AT THATTIME, BUT I MADE MY FIRST PUBLICPRESENTATION FOR FARE FREETRANSIT HERE 
IN 1986 ON AN ISSUEOF 10CENT BUS RAISE. WE WERE UNDER A DOLLAR AT THATTIME TO GET ON THE 
BUS. 70 OR 80 CENTS. AT THAT TIME FARE FREE TRANSITSOLVES HOSTILITY PROBLEMS. WE HAVE 
POLICE TWO AT A TIMERIDING THE BUS TO STOP PEOPLEFROM GETTING ON THAT DON'T PAY. THEY 
ARE NOT PAYING BECAUSE --[ INAUDIBLE ]>> I THOUGHT I WAS ANSWERING AQUESTION.  
 
MADAM SPEAKER: CERTAIN TIMEALLOTMENT. COUNCILLOR WYATT MOVES ONEMINUTE EXTENSION IN 
FAVOR. CONTRARY. CARRIED. >> IT IS SOMETHING FOR THISCOUNCIL TO CONSIDER WHEN WE 
TALKABOUT FARE FREE. THERE ARE SEVERAL CITIES SMALLERTHAN WINNIPEG ALL OVER CANADATHAT 
HAVE GONE FARE FREE. THEY ARE NOT GOING BACK. THOSE THAT GO THAT WAY, THEYKEEP IT.  
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THE PROVINCE OF PRINCE EDWARDISLAND, THEY HAVE FARE FREE FORYOUTH AND SENIORS ALL OVER 
THEENTIRE PROVINCE. THIS COUNCIL SHOULD LOBBYMANITOBA TO BE A FARE FREEPROVINCE. WE 
SUBSIDIZE TRAIN LINES TOCHURCHILL COMPLETELY. THE SMALLER TOWNS BEYONDWINNIPEG, THAT'S 
NOT A MAJORCOST. THE QUALITY OF LIFE, IMPROVEMENTFOR EVERYONE INCLUDING DRIVERS. SOME 
OF THE RESULTS ARE 150 AND200% MORE BUS RIDERS. IF YOU CAN HAVE -- 
 
MADAM SPEAKER: THAT CONCLUDES OURTIME FOR QUESTIONS. THANK YOU FOR YOUR 
PRESENTATION. THAT CONCLUDES DELEGATIONS FORTODAY. WE WILL MOVE TO REPORTS. MR. 
MAYOR.  
 
MAYOR GILLINGHAM: THANK YOU, MADAM SPEAKER. I WOULD LIKE TO INTRODUCE THEREPORT AND 
MOVE ADOPTION OFCONSENT AGENDA ITEMS 1-14. I BELIEVE 15 WE NEED TO HAVE AMOTION TO 
SUSPEND RULES. NO, WE ARE GOOD. OKAY. I WOULD MOVE ITEMS 1-21 WITHNOTE OF APPRECIATION 
FOR ALLTHOSE IN ITEM 1 WHICH AREWILLING TO SERVE ON COMMITTEES. THANK YOU.  
 
MADAM SPEAKER: HANG ON. THREE NEW GOVERNANCE FRAMEWORK.  
 
COUNCILLOR WYATT: THREE, FOUR, 15, 16, 17, 19, 20, 21.  
 
MADAM SPEAKER: THAT WAS ENDHOMELESSNESS WINNIPEG ITEM 4. 15 SUBDIVISION RE-ZONING 
GRANITEWAY. 16 MANAGED ENCAMPMENT. 17 GREEN PACE RESERVE.  19 GREENMUNICIPAL FUND 
ENDORSEMENT. 20 IMPLEMENTATION AUDIT QUARTER 
 
 
THREE. 21 AUDIT PLAN 2026-2027. COUNCILLOR MAYES.  
 
COUNCILLOR MAYES: 18, PLEASE.  
 
MADAM SPEAKER: 18 FINANCIALASSISTANCE PROGRAMME FOR SMALLBUSINESSES. I WILL CALL THE 
QUESTION ONREMAINING 1, 2, 5-11, IS 12-14. ALL IN FAVOR. CONTRARY. CARRIED. MR. CLERK.  
 
CLERK: NEW GOVERNANCEFRAMEWORK 3. UPGRADE PROJECTS AUDIT REPORT.  
 
MAYOR GILLINGHAM: I WILL WAITTO HEAR FROM COLLEAGUES.  
 
MADAM SPEAKER: STOOD DOWN BYCOUNCILLOR WYATT.  
 
COUNCILLOR WYATT: I AMSTANDING THIS DOWN. THE POINT IT DOESN'T MATTER WHATKPMG SAYS IN 
THE REPORT. AT END OF THE DAY THEY ARE NOTAN EXPERT WHEN IT COMES TOREGULATIONS LEVELED 
ON US FROMTHE PROVINCE OF MANITOBA WITHREGARD TO WHAT WE HAVE TO DOWITH NORTH END 
POLLUTION CONTROLCENTRE. REALITY, MADAM SPEAKER, THERENEEDS TO BE IN DEPTH REVIEW 
NOTFROM FINANCIAL STANDPOINT ONLYBUT ENGINEERING STANDPOINT. IT WOULD BE GOOD TO SEE 
ALLE-MAILS THAT WENT BACK AND FORTHBETWEEN THE REGULATOR, PROVINCEOF MANITOBA AND 
OUR STAFFLEADING UP TO THE DECISIONS THATLED TO THE REGULATIONS THAT CAMEDOWN ON THE 
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CITY OF WINNIPEG ANDTHE LEVEL THAT THEY AREDEMANDING. IT WOULD BE GOOD TO SEE 
EXACTLYTHAT DIALOGUE THAT TOOK PLACE. I BELIEVE A DIALOGUE DID TAKEPLACE BETWEEN OUR CITY 
STAFF INTHE WATER AND WASTE DEPARTMENTAND PROVINCIAL ENGINEERS.  
 
 
I WOULD GO ON TO SAY I THINKBASED ON PREVIOUSCOUNCIL SEMINARS WHERE IT 
WASACKNOWLEDGED BY STAFF THEY AREIN CONVERSATION WITH ENGINEERSAND IT WAS 
ACKNOWLEDGED IN 2016WHERE THEY ACKNOWLEDGE THAT THEYHAVE INPUT, BELIEVE IT OR NOT, 
DIRECTLY OR INDIRECTLY WHAT WECAN BE REGULATED ON. IN OTHER WORDS THAT THEY MAY 
BENEFARIOUSLY REQUESTINGREGULATIONS ON US WE WOULD THENHAVE TO PAY FOR WHICH IS NOW 
THECASE. THIS CAME UP IN SEMINAR BACK IN2016 WHEN SOLID WASTE WAS BEINGCONSIDERED FOR 
ORGANICS. WHERE AN ADMINISTRATOR BEHINDCLOSED DOORS BASICALLY ADMITTEDHE HAD BEEN IN 
DISCUSSION ANDTHERE IS A GOOD CHANCEPROVINCIAL REGULATIONS WILL COMEDOWN ON US WITH 
REGARD TOORGANICS. FURTHER QUESTIONS IN THATSEMINAR THAT HAPPENED BELOW USCONFIRMED 
THAT THERE WAS ALMOSTA LOBBY GOING ON TO BRINGREGULATIONS DOWN ON US. THAT EMPIRE 
COULD BE BUILTWITHIN THE DEPARTMENT OF WATERAND WASTE WE ARE SEEING TODAY. I WILL SAY, 
MADAM SPEAKER, COSTSRELATED TO THIS ASTRONOMICAL. I WANT TO SAY THIS. IT WOULD BE NICE TO 
SEE THAT INDEPTH STUDY, E-MAILS, BACK ANDFORTH THAT WENT ON BETWEEN OURENGINEERS AND 
THEIR ENGINEERSLEADING UP TO THE DECISION ONTHE LEVEL OF REGULATIONS ANDTIMING. I KNOW 
THE MAYOR OFTEN REFERS TOTHAT. WE ARE REGULATED WE HAVE NOCHOICE. MAYBE WE DID. MAYBE 
THERE WAS SUBJECTIVENESSBEHIND SCENES WE WOULD NEVER SEE 
 
 
BECAUSE WE ARE NOT ENGINEERS. TAKING YOUR CAR TO A MECHANIC. YOU NEED A THINGAMAJIG. 
THE MECHANIC SAID SO. WE HAVE TO GO ON FAITH OR TRUSTOF EXPERTS. THAT HAS TO BE INSTALLED. 
SAME WITH TREATMENT PLANT. NO DIFFERENT. WE ARE NOT ENGINEERS. OUR EYES ARE CROSS EYED 
WHEN WETALK ABOUT THESE THINGS. MAYBE THERE IS AN ENGINEER INTHE ROOM OR ARMCHAIR 
ENGINEER. THEY ACCUSE US ALL OF BEINGARMCHAIR ENGINEERS. THIS IS SOMETHING THAT HAS TO 
BECONSIDERED. WE ARE SPENDING BILLIONS ON THISPLANT AND I FEAR PRICES OF THEWORK GOING 
UNDERWAY WILL BEMAKING THE WINNIPEG POLICEHEADQUARTERS PROJECT LOOK LIKE APOPSICLE 
STAND WHEN IT COMES TOTHIS CONSTRUCTION. FINALLY, I WOULD SAY THIS. FOR ALL OF THE WORK 
WE ARE DOINGHERE AND NEWTRIENTS IT IS GOINGTO REMOVE WE KNOW IF WERESTORED NETLY 
CREEK MARSH ITWOULD REMOVE 7 TO 12% OR HIGHERNUTRIENTS AND NO OPERATINGCOSTS. IT 
WOULD DO IT ON ITS OWNNATURALLY. WE AS CITY HAVE COME TO THETABLE MORE THAN EVER ON 
THISPROJECT. WE AS CITY HAVE BEEN HIT. BE CLEAR ON THIS. WE SOMETIMES FORGET WE AREPATTING 
OURSELVES ON THE BACKFOR DOING THIS. REMEMBER WHAT IS GOING ON OUTTHERE. MAJORITY OF 
NUTRIENTS KNOWING TOTHE WATERSHED COME FROM THE FARMFIELDS IN THIS PROVINCE BOTH 
INMANITOBA AND SOUTH OF THEBORDER.  
 
 
YET FUNNY THEY ARE NOT BEINGTARGETED LIKE WE ARE WITHREGULATIONS. WHY ISN'T THAT THE 
CASE?WHY ISN'T THE SAME STANDARD HELDAGAINST AGRICULTURAL COMMUNITYOF PROVINCE AND 
OF NORTH DAKOTAAND MINNESOTA WHICH ARE PART OFOUR WATERSHED?I WOULD SAY FROM WHAT 
I HAVEREAD THE AMERICANS ARE DOING ABETTER JOB THAN US TRYING TOMITIGATE NUTRIENTS IN 
THEWATERSHED. IN MANITOBA WE DRAINED LANDBUILT CANALS, RESHAPED RIVERS INSOUTHERN 
MANITOBA, REMOVEDMARSHES OR POTHOLES THAT WERETHE GATHERING PLACES OF GEESEAND 
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DUCKS AND GREAT WETLANDS. WE RAN THE WATER TO GUARANTEEOURSELVES FUTURE FLOOD IN 
THEWATERSHED UNTIL THE COWS COMEHOME. WE BASICALLY GUARANTEED WE HADTO DOUBLE THE 
SIZE OR INCREASEEXPANSION WITH $750 MILLION INTOTHE EXPANSION OF THE RED RIVERFLOODWAY. 
YET IF WE COULD ONLY HOLD THEWATER BACK AS THE NATUREINTENDED WITH THE KIND OFNATURAL 
TOPOGRAPHY THAT ONESEXISTED WHICH WAS MARSHES ANDWETLANDS TAKEN AND DRAINED 
ANDTHE WATER RUSHES INTO THE REDRIVER NOW OR INTO THEASSINIBOINE RIVER AS IT SURGESTO 
WINNIPEG WHICH WE MAY NOWEXPERIENCE AGAIN WHO KNOWS INNEW YEAR IF WE GET MORE 
SNOWLIKE THIS. MADAM SPEAKER, THIS ISSUE IS NOTGOING AWAY. EVERY TIME THE RED RIVER 
VALLEYFLOODS THE NUTRIENTS FARMERS PUTON THE FIELD GO RUSHING RIGHT UPTO THE LAKE. 
EVERYTHING WE DO HERE MEANSNOTHING BECAUSE THOSE NUTRIENTS 
 
 
ARE THE ONES RESPONSIBLE FOR THEDEATH OF THE LAKE GOING ON NOW. WE KNOW ONE DAY WE 
COULD WAKE UPTHAT LAKE WILL GO WHAT THEY CALLSHOCK. IT HITS THE TIPPING POINT. ALL FISH IN 
THE LAKE WILLSURFACE TO THE TOP AS IN OTHERWATER BODIES SIMILAR TO THIS. THIS PROJECT IS OUT 
OF CONTROL, MADAM SPEAKER.  
 
MADAM SPEAKER: THANK YOU, COUNCILLOR WYATT. COUNCILLOR MAYES.  
 
COUNCILLOR MAYES: I AMCONCERNED ABOUT THE SHIFT OFOVERSIGHT FROM STANDING POLICYTO E. 
P. C. MY CONCERNS ARE BALANCED BYNOTICE OF MOTION THAT I MOVEDTHANKS TO MAYOR FOR 
SECOND. CHIEF CONSTRUCTION OFFICER WILLBE AVAILABLE TO COUNCILLORS INCOUNCIL MEETINGS 
TO RESPOND TOQUESTIONS ABOUT MEGA PROJECTS. I SUPPORTED THE POSITION TOREPORT WE MAY 
HAVE MEMORIZEDTHIS BECAUSE I REPEATED ITREPORT PUBLICLY DIRECTLY TOCOUNCILLORS NOT TO E. 
P. C. , NOTTO OTHER CIVIL SERVANTS. THANK YOU TO THE MAYOR FORSECONDING AND MAYOR'S 
STAFF THATSAID THAT MOTION ISN'T AFFECTINGGOVERNANCE. HE DOESN'T WANT CCO 
INGOVERNANCE CAPACITY. THEY ARE OUTSIDE ADVISOR TOADVISE COUNCIL. THIS IS THE LOGICAL 
LAYOUT. I WILL SUPPORT THIS ANDENCOURAGE PEOPLE IN JANUARY ORFEBRUARY TO GET TO THE 
MOTIONABOUT CCO REPORTING DIRECTLY TOCOUNCIL TO BE AVAILABLE TOANSWER QUESTIONS AT 
PUBLICCOUNCIL MEETINGS. THAT WAS THE ROLE OF THEPOSITION DIRECT AND 
PUBLICACCOUNTABILITY THAT IS WHY WE 
 
 
CREATED THIS POSITION. THANKS TO THE MAYOR FOR SECONDAND PREPARED TO SUPPORT TODAY 
INLIGHT OF THAT NOTICE OF MOTION. THANK YOU.  
 
MADAM SPEAKER: NEXT IS COUNCILLOR EADIE.  
 
COUNCILLOR EADIE: THANK YOU, MADAM SPEAKER. I WILL BE SUPPORTING THIS NEWGOVERNANCE 
STRUCTURE FOR MEGAPROJECTS $500 MILLION AND UP. WHICH WILL THERE IS A FEW OFTHEM THAT 
WILL BE COMING UP OVERTHE NEXT DECADE HOPEFULLY, MADAMSPEAKER. SO THE GOFFING 
STRUCTURE ISINTERESTING. I COULDN'T GET CCO TO OUR BUDGETMEETING WATER WASTE 
ONDECEMBER 1. IT WOULD BE GOOD TO ASKQUESTIONS RELATED TO ONGOINGPROJECT. CCO HAS A 
LOT OF EXPERIENCE WITHVERY LARGE PROJECTS AND WILLALSO BE PLAYING A ROLE IN 
NEWGOVERNANCE STRUCTURE. NOT QUITE SURE HOW CCO IS GOINGTO WORK, BUT WE KNOW THAT 
THECAO WHO LUKES WILL BE CHAIRINGTHE STEERING COMMITTEE THAT ISBEING PUT FORWARD AND 
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THERE IS AWHOLE BUNCH OF STRUCTUREUNDERNEATH WITH DIFFERENTMANAGING COMMITTEES OF 
PEOPLEUNDERTAKING WORK AND A BUNCH OFSTUFF. MADAM SPEAKER, THIS STRUCTURE ISSET UP TO 
TAKE A LITTLE BIT OFWHY ANYBODY WOULD BRING UP THEPOLICE HEAD QUARTERS FIASCO ISBEYOND 
ME, MADAM SPEAKER, ONTHIS MEGA PROJECT. IT IS A MEGA PROJECT. A LOT OF PEOPLE MONITORING 
WHATIS GOING ON HERE. THERE ARE RPs, ALL KINDS OFCHECKS AND BALANCES, MADAMSPEAKER, 
HAPPENING THROUGH THIS.  
 
 
WHETHER YOU LIKE ENGINEERS ORNOT, MADAM SPEAKER, ONE OF THETHINGS I WILL SAY ABOUT 
THENORTH END WATER POLLUTIONCONTROL CENTRE IS IT IS THE BESTFOR ENVIRONMENT IN TERMS 
OFDEALING WITH THIS. ESPECIALLY AS WELL AS YOU LOOKAT THE BIOSOLIDS COMING OUT ANDWITH 
THE NEW PLANT, BIOSOLIDSCOMING OUT APPARENTLY WILL BEEVEN MORE READY TO USE 
FORVARIOUS OPERATIONS RELATED TOWORKING WITH THE LAND. MADAM SPEAKER, WHY DO WE 
HAVE TOGO BACK TO REVIEW THE HISTORYOF HOW ITS REGULATED, HOW IT ISSUPPOSED TO BE DEALT 
WITH. BIOLOGICAL OR CHEMICAL, BIOLOGICAL WAS DECIDED. IT IS MORE FRIENDLY AND IT ISTHE WAY 
ALL OF THESE NEW BIGSEWAGE PLANTS ARE GOING. WE HAVE ALREADY IMPLEMENTED ATSOUTH END 
PLANT. MADAM SPEAKER, WHY WE WOULD GOBACK IN HISTORY BECAUSE WHAT WASHAPPENING 
REALLY AT THEPOLITICAL LEVEL, MADAM SPEAKER, WE WANT TO ACCUSE ENGINEERS. AT POLITICAL 
LEVEL THERE WAS ASTALL BECAUSE WE KNEW IT WASGOING TO COST A LOT OF MONEY ANDWHAT 
HAPPENED IT WASN'T UNTILTHE END OF MR. BOWMAN'S TERM. MAYOR GILLINGHAM HERE WHO IS 
ATTHE TABLE TODAY. THIS COUNCIL DECIDED WE NEED TOGO AHEAD AND FINISH THISPROJECT. WE 
NEED TO DO IT BECAUSE IT ISABOUT THE GROWTH OF WINNIPEG, ABOUT NOT PUTTING ALL OF 
THESENUTRIENTS INTO THE RIVER ANDBEST FOR THE ENVIRONMENT. IT IS CITED ABOUT THE MARSH 
ABLETO HANDLE ALL OF IT. MADAM SPEAKER A STUDY IS GOINGON. THERE IS NO ABSOLUTE 
 
 
SPECIFICATION FROM THESCIENTISTS WHETHER ENGINEERSCIENTISTS OR NOT. THEY HAVE YET TO BE 
ABLE TO SAYWHETHER OR NOT THE NETLEY MARSHLEADING INTO THE LAKE WINNIPEGWOULD BE ABLE 
TO HANDLE ALL OFTHE NUTRIENTS GOING THERE. YES, FARMLANDS. IN THAT STUDY THAT SCIENCE 
ISBEING STUDIED. I WOULD LIKE THE PUBLIC TO KNOWTHERE ARE RED RIVER BASININITIATIVES WHERE 
THEY LEGUMESTO TAKE CARE OF THE LAND.  
 
MADAM SPEAKER: COUNCILLOR DUNCAN YOUCAN ADDRESS COUNCIL DURING YOURSPEAKING TIME. 
THANK YOU. COUNCILLOR EADIE.  
 
COUNCILLOR EADIE: MADAMSPEAKER THE CHAIR OF WATER WASTEENVIRONMENT WANTS IT CLEAR 
WHATIS OUT ON THE COMMUNITY. MR. DUNCAN, YOU CAN TALK TO MEAFTER ABOUT IT. MADAM 
SPEAKER, I JUST WANT TOCONCLUDE THE AGRICULTURALCOMMUNITY IS DOING THINGS LIKEKEEPING 
NEW THE NUTRIENTS IN THELAND. THEY DON'T NEED THE FERTILIZER. WHEN THEY PLANT A 
DIFFERENTCROP, THE NUTRIENTS ARE IN THESOIL. I JUST WANT TO CONCLUDE THEGOVERNANCE 
STRUCTURE MOVINGAHEAD IN THE BEST INTEREST OFTHE CITY AND CHECKS AND BALANCESARE THERE 
TO ENSURE THAT WE AREGETTING ACTUAL VALUE ENGINEERINGHAPPENING. THERE IS VALUE 
ENGINEERINGHAPPENING RIGHT NOW OVER AT THATPLANT RIGHT NOW. THEY CONTINUALLY 
MONITOR. THEY ARE NOT NECESSARILY GOINGTO USE THE MOST EXPENSIVE NEWTHING. WHAT HAS 
HAPPENED THIS IS OLD 
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TECHNOLOGY ALREADY, MADAMSPEAKER. NUTRIENT BIOLOGICAL REMOVAL INTHE CITY AND ACROSS 
THE COUNTRY. I CONCLUDE WITH POLICE I THINKTHIS GOVERNANCE WORKS. WE SHOULD ALL VOTE 
FOR IT.  
 
MADAM SPEAKER: COUNCILLOR ORLIKOW. >> Councilor Orlikow: I WON'T BEVOTING FOR THIS. THIS IS 
ONE OF THE MOST SCARYPROJECTS IN WINNIPEG. WE SHOULD FOCUS ON IT MORE. RATHER THAN 
DELEGATING IT OUTAND HANDING TO E. P. C. I WOULD LIKE TO SEE A STANDINGCOMMITTEE OF 
COUNCIL KEEPING ANEYE ON THE PROJECT. COMPLICATED PUTTING OLD BUILDINGTO NEW BUILDING 
WITH NEWTECHNOLOGY. A LOT OF PEOPLE. BLOWOUT ON MAIN STREET CHIEFPEGGUS TRAIL. IT IS 
OUTSIDE THE SCOPE OF THEPROJECT. MAIN PIPELINE TO THAT. HOW DO I KNOW?I AM ON THE 
FINANCE COMMITTEE. WE HAD HARD QUESTIONS THERE. KEEP IT AT THE FINANCECOMMITTEE. THE 
PROJECT IS NOT A ROCKET TOSPEED ALONG. COUNCIL, STOP DELEGATING THINGSTO CAO AND 
ADMINISTRATION. WE ARE ELECTED TO DO OUR JOB. WE DO MORE AND MORE EVERY DAY. THIS WILL 
DELEGATE TO KENASTONAND CHIEF PEG GAS. COUNCIL HAS A ROLE. WE SHOULD PLAY A BIGGER ROLE 
NOTSMALLER ROLE. I WON'T SUPPORT IT.  
 
MADAM SPEAKER: COUNCILLOR BROWATY.  
 
COUNCILLOR BROWATY: THANK YOUVERY MUCH. MAJORITY OF THE PROJECTS OF CITYHAVE GONE 
WELL. LOOK AT THE CHIEF AND RAPID 
 
 
TRANSIT ON TIME AND UNDER BUDGETIN MANY CASES. THERE HAVE BEEN PROJECTS THATHAVE GONE 
WRONG. RATHER THAN SAY SOMETHING TOCAUSE A POTENTIAL LAWSUIT I WILLNOT BRING THOSE UP 
AND MAKEACCUSATIONS OR TALK ABOUT PEOPLEINVOLVED IN THOSE AT THIS TIME. KPMG IS EXPERT 
AT GOVERNANCE. INTERNATIONAL FIRM THAT SAIDNOTHING HAS GONE SIDEWAYS YET. WE CAN TAKE 
IT UP ANOTHER LEVELAND MAKE IT ONE STEP BETTER. THAT IS WHAT WE ARE DOING. I SUPPORT 
COUNCILLOR MAYES'AMENDMENT, YES, COUNCIL WITH 24HOURS NOTICE CAN REQUEST THECHIEF 
CONSTRUCTION OFFICER TOCOME TO COUNCIL TO ANSWERQUESTIONS. I WANT MORE OF COUNCIL TO 
BEINVOLVED. IF THERE IS SOMETHING MATERIALTHAT NEEDS TO CHANGE ON A DIMEFOR A VERY GOOD 
REASON, THEPREVIOUS LIMITS THERE AREN'TSUFFICIENT TO KEEP THE PROJECTMOVING. TO HAVE 
MORE DAMAGES AND COSTSASSOCIATED DUE TO DELAYS COMEBACK ON THE CITY. THIS ISN'T A 
REGULAR PROJECT. NORMALLY ANY PROJECT OVER$25 MILLION COMES TO STANDINGPOLICY ON 
FINANCE. THIS HAS A DIFFERENT STRUCTUREREPORTING EVERY MONTH. IT MAKES SENSE. 
UNFORTUNATELY COUNCILLOR WYATTLEFT THE ROOM. I WANT TO POINT OUT THATCOUNCILLOR 
DUNCAN WHEN IT COMESTO FARMERS FIELDS AND NUTRIENTLOADS AND STUFF LIKE 
THATTHROUGHOUT THE RIVER BASIN THOSENUTRIENTS ARE VALUABLE. GOOD THINGS. I HAVE BEEN 
ON FARMERS FIELDS INSOUTH DAKOTA AND MINNESOTAN SEEN 
 
 
HOW THEY TAKE THE RUNOFF SO ITDOESN'T GO STRAIGHT TO THERIVER. THEY ARE REUSING THEM TO 
GETBACK TO FARMERS FIELD. I INVITE COUNCIL COLLEAGUESJANUARY 13-15. 43ARD ANNUAL LAND 
AND WATERANNUAL CONFERENCE IN WINNIPEGWEDNESDAY OR THURSDAY NIGHT. DINNER MC NOT 
FUNNY. ME. I ENCOURAGE YOU TO ATTEND ANDCONFERENCE IS NOT PARTICULARLYEXPENSIVE. PUT 
THROUGH OFFICE BUDGET I. IENCOURAGE EVERYBODY TO ATTEND. I THINK THIS IS 
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APPROPRIATEMODEL FOR GOVERNANCE. I THINK EVERYBODY THAT ISINVOLVED AND THOSE IN 
THEPROJECTS OFFICE I THANK FORTHEIR WORK. THIS IS RIGHT MODEL FOREXCEPTIONAL PROJECT LIKE 
THISONE BE.  
 
MADAM SPEAKER: FURTHER SPEAKERS?COUNCILLOR GILROY.  
 
COUNCILLOR GILROY: I WILL NOTSUPPORT THIS. AS FORMER CHAIR OF THISCOMMITTEE AND 
SOMEBODY THATREALLY UNDERSTANDS THE TECHNICALISSUES SURROUNDING THIS, I THINKIT IS 
REALLY APPROPRIATESTANDING POLICY COMMITTEEDEALING WITH THE ISSUES ONGOINGARE PART OF 
THE CONVERSATION. I KNOW THE CHAIR HAS RAISEDCHAIR IS ON THE COMMITTEE. TECHNICAL 
UNDERSTANDING GOESTHROUGH COMMITTEE PROCESS. IT DOES NOT I DON'T FEEL. IT SLOWS IT 
DOWN. IT HAS TO GO THROUGH E. P. C. TOCOUNCIL. I DO NOT BELIEVE IT IS THOSETHINGS DOWN. IT IS 
IMPORTANT PART OFREVIEWING AND MAKING SURE WE 
 
 
UNDERSTAND WHAT IS GOING ON WITHSUCH A LARGE AND BIG PROJECT. THAT COMMITTEE IS WELL 
VERSED ONTHE ISSUES PERTAINING TO THISMORE THAN OTHER MEMBERS OFCOUNCIL, SPEAKER. 
THANK YOU.  
 
MADAM SPEAKER: ANY FURTHER SPEAKERS?MR. MAYOR TO CLOSE.  
 
MAYOR GILLINGHAM: THANK YOU, MADAM SPEAKER. I WILL SUPPORT THISRECOMMENDATION ALL 
THE WAYTHROUGH KPMG. THIS IS ENHANCED REPORTING. WE HAVE RIGHT NOW 
PROJECTSFORWARDED TO FINANCE, CAPITALPROJECTS. THOSE END. QUARTERLY REPORTS FIRST OF 
ALL. ONLY A FEW TIMES EACH YEAR. END AT THE SUBCOMMITTEE. MONTHLY REPORTS NOW 
COMINGFORWARD ON THIS MEGA PROJECT TOE. P. C. ALL PEOPLE CAN ACCESS AGENDA. ALL 
COUNCILLORS VERY, VERYOPPORTUNITY THROUGH VERY MEANSIF THEY HAVE QUESTIONS. AS 
COUNCILLOR MAYES POINTED OUTMOTION TO SECOND FROM COUNCILLOR MAYES WE HAVE ACCESS. 
ALL COUNCIL HAS ACCESS TO ASKQUESTIONS OF OUR CHIEFCONSTRUCTION OFFICER ON THISPROJECT.  
OF COURSE, ALLCOUNCILLORS CAN HAVE ACCESS TOOUR WATER WASTE STAFF RELATED TOTHIS 
PROJECT. THIS IS ENHANCED REPORTINGCOUNCILLOR BROWATY LAID OUT NEEDFOR TIMELINESS TO 
KEEP FROMCOSTLY DELAYS THAT COULD RESULT. WE NEED TO GIVE GOOD SCRUTINY. WE CAN DO THAT 
THROUGHRECOMMENDATION AND GOVERNANCETHAT KPMG RECOMMENDED. I DO WANT TO JUST 
MAKE A COUPLECOMMENTS. BECAUSE WHEN I HAVE OPPORTUNITY 
 
 
TO SPEAK ABOUT THE NORTH ENDPLANT AND SOME REASONS WHY WEARE HERE, I WILL TAKE 
THEOPPORTUNITY TO DO SO. I THANK ALL COUNCILLORSINCLUDING COUNCILLOR DUNCAN FORHIS 
PATIENCE AS I GO ON HERE. I HAVE OPEN BEFORE ME THELEGISLATION SAVE LAKE WINNIPEGACT. I AM 
NOT KIDDING. I AM NOT SAYING IN JEST ANYMORE. I ENCOURAGE ALL COUNCILLORS TOREAD SAVE 
WINNIPEG ACT. 4. 2. THERE ARE SIX ITEMS. IT TALKS ABOUT THE WATERPOLLUTION CENTRE, NORTH 
ENDWATER POLLUTION CONTROL CENTRE. WHY ARE WE BUILDING THECONSTRUCTION WE ARE 
DOING?BECAUSE THE LAW SAYS WE HAVE TO. I KNOW COUNCILLOR FROM TRANSCONASAYS WHY ARE 
WE DOING THIS?I ENCOURAGE HIM TO READ IT. I WOULD PRINT IT OFF TO HIM ANDHIGHLIGHT IS 
RELEVANT SECTIONS. ITEM 2 SAYS NEW TREE CURRENTREMOVAL MUST BE ACHIEVE 
IDENTIFYBIOLOGICAL METHOD BEST AVAILABLETECHNOLOGIES. THAT PHRASE BEST 
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AVAILABLETECHNOLOGIES IS WHY WE ARE INTOTHIS 3 BILLION-DOLLARS PLUS. THE ITEM 3. NUTRIENTS 
MUST BE MINIMIZED. PREVIOUS COUNCILS ASKED TOCONSIDER CHANGING TO USECHEMICAL 
METHODS. THERE IS NO GOVERNMENT FORFORMER THAT MOVED TO AMEND THIS. WE ARE HERE 
REQUIRED TO BUILDNORTH END WATER POLLUTIONCONTROL CENTRE TO USE BIOLOGICALMETHODS. 
LEGISLATION IS CLEAR, NOTCHANGED. THAT IS WHY WE ARE CONSTRUCTINGTHE PLANT WE ARE 
CONSTRUCTING 
 
 
AND THE GOVERNANCE RECOMMENDEDFOR THIS PROJECT IS BEFORE US ASRECOMMENDED BY 
EXTERNAL EXPERTS. I DO WANT TO SAY THIS ONCEAGAIN. NOT TO DISCOURAGE ANYONE. I AGREE 
WITH COUNCILLOR WYATT'SSTATEMENTS YESTERDAY AND TODAY. I THINK PUBLIC HAS TO 
MANAGEEXPECTATIONS. I WILL RESTATE ON THE RECORD. WE ARE GOING TO CONSTRUCT THREEPLUS 
BILLION DOLLAR PLANT WITHBEST AVAILABLE TECHNOLOGIES, LJIN LAKE WINNIPEG WILL CONTINUETO 
BLOOM. CITY OF WINNIPEG CONTRIBUTESUNDER 4% OF NEWTRIENT LOADINGBECAUSE OF NORTH END 
CONTROLCENTRE. 95% NUTRIENT LOADING COMES FROMSOURCES OTHER THAN CITY OFWINNIPEG. 
MANY MEMBERS OF OUR COMMUNITYDON'T UNDERSTAND THAT. THEY DON'T REALIZE THAT. THAT IS 
THE DATA. THAT IS WHAT SCIENTISTS TOLD US. 95% OF THE NUTRIENT LOADING TOLAKE WINNIPEG 
MUCH WHICH CAUSESALGAE BLOOMINGS IS FROM SOURCESOTHER THAN CITY OF WINNIPEG. IN 2019 
WHEN COUNCILLOR BROWATYWAS RED RIVER BASINREPRESENTATIVE OF THE COUNCIL 
WEENCOURAGED US TO GET 100, 000INTO THE BUDGET AT THAT TIME TODO PILOT PROJECT AT THE 
NETLEYMARSH TO RESTORE THE MARSH. TO ACT AS FILTER SYSTEM TO MORENUTRIENTS WOULD BE IN 
THE MARSHAND BE OUT OF THE LAKE NOT INTOTHE LAKE. THAT PILOT PROJECT DIDN'TCONTINUE 
BEYOND THE PILOTPROJECTOR WHATEVER THE CASE. I DON'T THINK IT IS DONE ANYMORE. I WILL SAY 
THAT AS WELL. GUY WHO GREW UP ON THE FARM 
 
 
FAMILY LIVES ON THE FARM I WASGRAD TO SEE THE PROVINCE OFMANITOBA FOUR LANDOWNERS, 
WETLANDS RESTORATION GRANTAVAILABLE TO USE. IT IS GOING TO TAKE COMBINEDEFFORT TO SAVE 
LAKE WINNIPEG. WE ARE DOING OUR PART IN BIG, BIG WAYS. OUR INVESTMENT IN NORTH ENDWATER 
POLLUTION CONTROL CENTRETHREE MAIN REASONS. WE ARE DOING IT, FIRST OF ALL, THE LEGISLATION 
SAYS WE AREREQUIRED TO DO SO. SECOND OF ALL, TO UPGRADE OUROUTDATED OLD 
AGEDINFRASTRUCTURE. THIRD, OF COURSE, NOW THE MOSTPRESSING WE ARE DOING TO 
OPENCAPACITY TO BUILD CITY FORFUTURE HOUSING PROPERTIES ANDBUSINESS PROPERTIES AS WELL. 
THE GOVERNANCE STRUCTURE WE NEEDOVER THIS SUBSTANTIAL PROJECT ISRECOMMENDED TO US BY 
KPMG. I SUPPORT THIS AND ASK OTHERS TOSUPPORT IT. CALL THE QUESTION.  
 
MADAM SPEAKER: ALL IN FAVOR. AYE. PLEASE RISE.  
 
CLERK: GILLINGHAM, ALLARD, BROWATY, CHAMBERS, DOBSON, DUNCAN, DURAND-WOOD, EADIE, 
MAYES, ROLLINS, SANTOS, LUKES, SHARMA.  
 
MADAM SPEAKER: THOSE OPPOSED PLEASERISE.  
 
CLERK: GILROY, ORLIKOW ANDWYATT. 13-3.  
 
MADAM SPEAKER: ITEM 3 PASSES. NEXT ITEM, MR. CLERK.  
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CLERK: ITEM 4. END HOMELESSNESS WINNIPEG'24-'25 ANNUAL REPORT.  
 
MADAM SPEAKER: MR. MAYOR.  
 
MADAM SPEAKER: I WILL WAIT TO HEARFROM COLLEAGUES.  
 
 
THANK YOU. >> COUNCILLOR WYATT.  
 
COUNCILLOR WYATT: THIS WASSTARTED BY FORMER MAYOR TO FUNDTHIS $150, 000 PER YEAR AT 
THETIME. I AM GRATEFUL TO THEORGANIZATION FOR THE WORK THEYDO. I WOULD ENCOURAGE THAT 
IN THEFUTURE THE ANNUAL REPORTS BEMORE CLEAR IN TERMS OF OUTPUTAND ACHIEVEMENTS. YOU 
REALLY HAVE TO READ THISREPORT TO SEE AMOUNT OF UNITSCREATED TO END HOMELESSNESS. I 
WOULD HOPE THAT WE COULD SEE ACLEAR STATEMENT AND HEAR THEAMOUNT OF UNITS 
COMPLETED IN THEGIVEN YEAR COMPARED YEARSBEFORE. IT WOULD BE USEFUL TO SAYBASEDDED 
WHEN IT WAS CREATED. BACK IN 2015 OR 2016. GIVE IT AN EXTRA YEAR IT STARTEDAT END OF 2014. 
2016, NUMBER OF UNITS CREATEDAND SO ON TO SHOW IT WAS RAMPINGUP, THERE WAS ACTUAL 
ACHIEVABLERESULTS, TARGETS WERE MADE, TARGETS WERE SET, ACHIEVED ORNOT ACHIEVED. IT IS 
NOT VERY CLEAR HERE. THERE IS A FINANCIAL REPORT OFWHAT WAS SPENT ON STAFF AND SOON AND 
SO FORTH. IT WOULD BE NICE TO HAVE THELEVEL OF DETAIL A LITTLE MORE INTERMS OF THE WRITTEN 
STATEMENTSWE HAVE. THE AUDIT IS HERE, THEFINANCIALS WHICH IS GREAT. AT THE END OF THE DAY 
THEOPERATING COST AT $3. 7 MILLION. IT WOULD BE NICE TO STAND ANDSAY THIS IS WHAT WE 
ACHIEVEDTHIS LAST NUMBER OF YEARS. YOU DON'T SEE A STATEMENTJUMPING OUT AT ME ON THIS 
REPORTON THAT.  
 
 
THAT IS SOMETHING I WOULDENCOURAGE IN THE FUTURE IN TERMSOF THE FACT THERE IS 
PUBLICMONEY INVOLVED WITH THISINITIATIVE WHICH WE KNOW ISRIGHT NOW EXTREMELY CHRONIC 
ANDACUTE IN THE CITY. THANK YOU.  
 
MADAM SPEAKER: MR. MAYOR TO CLOSE.  
 
MAYOR GILLINGHAM: CALL THEQUESTION.  
 
MADAM SPEAKER: IN FAVOR. AYE. CONTRARY. CARRIED. ITEM 4 PASSES. COUNCILLOR WYATT NOTED 
INOPPOSITION. NEXT ITEM, MR. CLERK.  
 
CLERK: ITEM 15 SUBDIVISIONAND REGIONS 22 GRANITE WAYSECOND AND THIRD WAY BY-LAW26-3035.  
 
MADAM SPEAKER: MR. MAYOR.  
 
MAYOR GILLINGHAM: I WILL WAITTO HEAR FROM COLLEAGUES.  
 
MADAM SPEAKER: COUNCILLOR WYATT. WHO STOOD THIS DOWN? 
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COUNCILLOR WYATT: COUNCILLOR WYATT.  
 
COUNCILLOR MAYES: THANK YOU, MADAM SPEAKER. I AM NOT PREPARED TO VOTE ONTHIS ITEM. FOR 
REASONS WHICH I THINK I LAIDOUT AT THE COUNCIL SEMINAR. THAT IS CLOSED DOOR HEARING THATIS 
PART WHY I HAVE CONCERNS. I SUPPORTED THE HOUSINGAPPLICATION. I CONTINUE TO SUPPORT 
HOUSINGAPPLICATION. I FOUND WHENEVER ANYONEEXPRESSED CONCERNS THEY AREACCUSED OF 
BEING ANTI HOUSING. ON RECORD I SUPPORTED. MY CONCERN WE ARE TOLD BY OUROWN IN HOUSE 
LEGAL STAFF WE CANIGNORE RECOMMENDATION OFMUNICIPAL BOARD AND PROCEED ON 
 
 
AS IF THAT HAS NO EFFECT. TECHNICAL LEGAL WORDING HINGESON A COUPLE WORDS IN THESTATUTE. 
I DO NOT WISH TO DISPARAGE OURLEGAL STAFF. I HAD MANY GOOD CONVERSATIONS ONMANY 
DIFFERENT ISSUES FOURPLEXESTO PENSION PLANS TO ANYTHINGELSE. I DO HAVE CONCERNS WHEN I 
HAVEBEFORE ME A DECISION MUNICIPALBOARD. WE HAVE BEEN TOLD FOR YEARSIMPLEMENT WHAT 
THE MUNICIPALBOARD SAYS. WE GET HERE AND WE DON'T HAVE TOIMPLEMENT WHAT THE BOARD 
SAYSBECAUSE OF SMALL TECHNICALDETAIL IN THE WAY IT IS WRITTENUP. TO BE FRANK, I WOULD 
WANTEXTERNAL LEGAL COUNSEL ON THAT. THAT HAS NOT BEEN PROVIDED. YOU SIT THERE AND YOU 
ARE TOLDTWO THINGS. YOU SEE IN THE MEDIA A LETTERWRITTEN TO E. P. C. FROM THEGRANITE. I 
ASKED FOR IT. I AM TOLD YOU CAN'T HAVE ITBECAUSE THIS IS SOMEHOW A PUBLICHEARING. YOU 
CAN'T HAVE THAT. WHAT YOU CAN HAVE IS COME TO THECONSOLE NARAND GET A BRIEFING. IN THE 
ROOM WILL BE PEOPLE FROMTHE PLANNING DEPARTMENT ANDHOUSING ACCELERATOR FUND, 
PEOPLEWHO ARE THE APPLICANT, INDIVIDUALS AREN'T IN THE ROOM. NONE OF THIS IS CRITICISM 
OFRICHARD MAHEY TERRIFIC WOULDWORK WITH ALL MY YEARS HERE. YOU CAN'T HAVE CITY OF 
WINNIPEGAS APPLICANT AS CITY OF WINNIPEGLEGAL STAFF IF YOU CAN IGNOREDECISION OF 
REGULATORY BODYGOING AGAINST THE CITY. THAT IS WAY TOO CLOSE FOR 
 
 
COMFORT. IT IS A CONFLICT. NOT FIDUCIARY NOT A RELATIVE BUTCLEARLY DIFFERENT SITUATION 
THANIF QUALICO AND CITY OF WINNIPEGAND GRANITE. THAT IS CITY OF WINNIPEG ASAPPLICANT AS 
LEGAL STAFF. CAN WE IGNORE MUNICIPAL BOARDAND STAFF. YES, YOU CAN. I HAVEN'T BEEN RIGHT ON 
MY LEGALTHOUGHTS HERE. I HAVEN'T ALWAYS BEEN WRONG. I WOULD WANT EXTERNAL 
LEGALCOUNSEL TO WEIGH IN ON THIS. WE DON'T HAVE IT. I AM NOT VOTING FOR IT. SIMPLE AS THAT. 
NO CRITICISM OF OUR IN HOUSELEGAL STAFF. I FEEL THERE IS A CONFLICT HERE. FOR THE RECORD I DO 
SUPPORT THEHOUSING APPLICATION. I WANT TO THANK COUNCILLOR DUNCAN WHO TRIED MIGHTY 
TOBROKER THE SOLUTION ON PARKING. TON OF STUFF ABOUT PARKING INHERE. MAIN ISSUE IS 
PARKING. TO BE IN POSITION WITH LEGALSTAFF TO ONLY COMMENT ON BY-LAWIS A GAMBLE. WE 
HAVE TO GET THROUGH SO THEFEDDINGS CAN LEND WINNIPEGMONEY. THEY ARE NOT GOING TO LEND 
MONEYWITH THREAT OF LITIGATION. CLEANER IF THEY WEREN'T. I AM NOT PREPARED TO VOTE 
FORTHIS TODAY. I ASSUME THIS WILL END UPSOMEHOW IN THE COURTS. I WILL SAY, YOU KNOW 
WHAT?I DIDN'T PROCEED TO IGNOREMUNICIPAL BOARD. I WILL RECUSE MYSELF. PLEASE LET ME KNOW 
WHEN WE AREON TO THE NEXT ITEM. THANK YOU.  
 
 
 
 
MADAM SPEAKER: RECUSING. NO RECUSAL. NEXT SPEAKER IS COUNCILLOR WYATTFOLLOWED BY 
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COUNCILLOR ROLLINS.  
 
COUNCILLOR WYATT: I GUESS THEQUESTION I HAVE -- HOW DO YOUSPEAK AND RECUSE?I THOUGHT 
YOU GOT TO RECUSEBEFORE YOU SPEAK.  
 
MADAM SPEAKER: COUNCILLOR WYATT NORECUSING YOURSELF FROM A VOTE. YOU CAN VOTE 
AGAINST. [ INAUDIBLE ]THERE IS NO RECUSAL. IF YOU WOULD LIKE TO TAKE YOURSPEAKING TIME THAT 
IS GREAT. GO AHEAD.  
 
COUNCILLOR WYATT: IUNDERSTAND HE IS ABSTAINING FROMVOTE. IT IS NOT RECUSAL, ABSENT 
FORTHE VOTE. FOR SURE 100%. >> MATTER OF CLARITY. I HAVE NEVER SEEN A COUNCILLORSPEAK THEN 
SAY I AM GOING TOWAIT AND NOT VOTE. CAN WE DO THAT? 
 
CLERK: IF THE COUNCILLOR ISNOT PRESENT FOR THE VOTE.  
 
COUNCILLOR WYATT: IN THE OLDDAYS THEY CALL IT GOING TO THEWASHROOM. [ INAUDIBLE ]>> POINT 
OF ORDER. LEADING UP TO 2018, I WANT TOREMIND COUNCILLOR WYATT ANDCOUNCIL, WE GOT A 
LEGAL OPINIONABOUT A VOTE THAT THE CITY WASGOING TO DO WHICH WAS BELIEVEDTO BE ILLEGAL.  
 
MADAM SPEAKER: COUNCILLOR EADIESHARE THIS DURING YOUR SPEAKINGTIME.  
 
COUNCILLOR EADIE: PASTPRACTICE WE DECLARED THAT ITWOULD BE A CONFLICT TO VOTE ONIT 
BECAUSE IT WAS ILLEGALACCORDING TO -- 
 
MADAM SPEAKER: COUNCILLOR EADIE.  
 
 
USE YOUR SPEAKER TIME. >> IF YOU READ THE STATEMENT ONTHE WEBSITE THE LAW OF SOCIETYTHEY 
HAVE A HIGHER BAR IN TERMSOF CONFLICT OF INTEREST. I CAN UNDERSTAND WHY COUNCILLOR 
MAYES HAS TAKEN THE STEPS HEHAS. HOWEVER, I WILL GET INTO ANOTHERSTORY NOT RELATED TO 
THIS. ANYWAY, NUMBER ONE, HEARING ISCLOSED. THEY MADE THE DECISION. THEY WANT TO SPEAK 
SO THIS ITEMAND SAID THEY CANNOT. THAT WAS OUT OF ORDER. I WAS NOT GOING TO 
CHALLENGECHAIR OUT OF RESPECT TO THECHAIR, BUT I WOULD SAY THAT ISNOT GOOD IN TERMS OF IF 
THERE ISA LEGAL FOLLOW UP FROM THIS THATCAN BE DEMONSTRATED THAT CERTAINRIGHTS OR 
CERTAIN OPPORTUNITIESTO SPEAK ON THIS PREVENT LEGALRECOURSE BY THE PARTY THAT MAYBE 
SEEKING THAT OPTION. SECONDLY, THIS HAVE MADE THEDECISION. I DON'T KNOW UNLESS WE KNOW 
ORUNLESS PEOPLE SAY THE CITY ASORGANIZATION THE ARM OF THEORGANIZATION THAT DEALS WITH 
THEINTER GOVERNMENT AFFAIRS WITHPROVINCE OF MANITOBA IS AWARE OFCHANGES THAT MAY BE 
COMINGRETROACTIVELY TO MUNICIPAL BOARDOR POWERS OR CHANGES THERE OF. I DON'T KNOW 
HOW WE COULD MAKETHIS DECISION TODAY TO OVERAGAINST THE BOARD. I DON'T THINK IT IS LEGAL. 
SECONDLY, I AM NOT A LAWYER. WE WILL SORT IT OUT AND PAY ALOT OF LEGAL FEES TO DO SO. THIRD 
THING, MADAM SPEAKER. FUN ME I DIDN'T SUPPORT IN THEHEARING I FELT AND STILL DO ITIS A 
QUESTION OF -- FUNNY ACROSSFROM THE GRANITE CURLING CLUB ISA PARKING LOT PLANET LIFE THEY 
 
 
PARK DURING THE DAY NOT EVENINGSOR WEEKEND. GUESS WHEN CURLING HAPPENS INEVENINGS 
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AND WEEKEND. PHONE CALL FROM PREMIER OR MAYORTO CANADA LIVE SAYING LOOK, GUYS, WE 
NEED PARKING SPOTS. THIS CAN BE RESOLVED QUICKLY. DOESN'T TAKE MUCH. DOES TAKE A CALL 
PROBABLY THOSEGUYS OVER THERE WE THINK WE HAVEEGOS. WAIT UNTIL YOU GET IN THEPRIVATE 
SECTOR OF THOSE GUYS ATTHE TOP. WE DON'T HAVE PARKING SPOTS. WE DON'T WANT LIABILITY 
OFSOMEBODY SLIPPING ON THE PARKINGLOT. COME ON, THAT IS NOT THE ISSUE. IF WE CAN 
ACCOMMODATE PARKING INEVENINGS AND WEEKENDS I DON'TTHINK THERE IS AN ISSUE. BIGGER 
ISSUE TO BE MENTIONEDHERE IS THIS. NOT TALKED ABOUT RIGHT NOW. NUMBER ONE, WHAT I HEAR 
FROMCONTACTS OUT EAST. EVERYTHING WE DID HAF IN THELAST TRAUNCH OF PAYMENTS WE 
WERETO RECEIVED HAS BEEN SUSPENDEDBY FEDERAL GOVERNMENT REDIRECTEDTHROUGH BUILD 
CANADACORPORATION. IN OTHER WORDS, MUNICIPAL MAYORSHAVE GONE DOWN ON THIS 
ANDCOUNCILLORS HAVE LOST SEATS. WE DID A MASSIVE RE-ZONING FORTHEM. NOW NEW PRIME 
MINISTER ANDGOVERNMENT DECIDED TO CHANGETHEIR MIND AND NOT FORWARDREMAINING FUNDS 
IS WHAT I AMGETTING. REDIRECTING IT. WE ARE GOING TO GET IT SOMEHOWAND I'M SURE THEY WILL 
ARGUETHAT. FINAL THING. THIS IS LOOKING MORE AND MORE 
 
 
LIKE THE SPONSORSHIP SCANDAL INQUEBEC. LITTLE OVERSIGHT. SOLE SOURCING LAND WE HAD INTHIS 
CITY SINCE 2000 ABOUT THREEOR FOUR MAJOR AUDITS DONE ON US. FIREHALL, POLICE 
HEADQUARTERS, 2000 AUDIT. THOUSAND SHALL NOT SOUL SOURCELAND. WE SOUL SOURCED THIS, 
MADAMSPEAKER TO A NOT FOR PROFIT. THAT IS OKAY. NOW WHAT I UNDERSTANDING IT ISNOT FOR 
PROFIT NOT IS NOT FORPROFIT WE THOUGHT IT WAS THEYARE RECEIVING THROUGH CAPITALSTACK 
INVESTMENT ARM EQUITY. PIECED OUT TO PRIVATE SECTOR ONTHIS PROJECT. NOT THE TYPE OF AND I 
DON'TTHINK OUR STAFF IT ISCORRUPTION. MAYBE INCOMPETENCE. WE ARE NOT DOING DUE 
DILIGENCEWE NEED. [ INAUDIBLE ]I WILL RETRACT THAT STATEMENTAND SAY THIS. THE AUDITS WE 
HAD SPECIFICALLYFOR EXAMPLE WHEN COUNCIL -- NOTCOUNCIL BUT ADMINISTRATIVELYLAND 
EARMARKED TO PRIVATE ENTITYFOR CONSTRUCTING FIREHALLS. LAND SWAP WAS FACILITATED. AUDIT 
CAME DOWN CRITICIZING ARMSOF THE CITY FOR DOING THIS. THAT WE DELEGATED TO THE 
CAOAUTHORITY, YES, TO LOOK AFTERTHIS. WE DID NOT DELEGATE AWAY THEREQUIREMENTS AND 
OBLIGATIONS ONCITY DUE TO PROPER. WHEN IT DECIDED TO DELEGATE TOCAO TO SUSPEND OR 
SPECIFICALLYSAY THAT LAND COULD BE SOLESOURCED PER THIS POLICY. WE DID NOT DO THAT. WE 
DELEGATED AUTHORITY FOR CAOTO HANDLE MATTER.  
 
 
DID NOT SUSPEND AUDITRECOMMENDATIONS COMING DOWN ONTHE CITY. MY CONCERN, MADAM 
SPEAKER, THATWE HAVE SOLE SOURCED TO AGENCYWHICH MAY AT THIS POINT WHICHWILL 
JEOPARDIZE THIS PROJECTPOTENTIALLY. IF IT GETS TIED UP IN THECOURTS. >> WHERE ARE WE 
DISPARAGING ANAGENCY NOT HERE TO DEFENDSTHEMSELVES.  
 
COUNCILLOR WYATT: I DID NOTSAY ANYTHING DISPARAGING.  
 
MADAM SPEAKER: THE REPORT IN FRONTOF US.  
 
COUNCILLOR WYATT: I AMPROTECTING THE AGENCY BY SAYINGTHAT IF WE WERE FOLLOWING 
OURRULES WITH REGARDS TO LAND WEWOULD BE DOING THIS AGENCY ASERVICE. I THINK WE HAVE 
DONE ADISSERVICE WE DID NOT GRANTAUTHORITY TO CIRCUMVENT THERULES. READ THAT CLAUSE 
CLEAR. MY CONCERN, MADAM SPEAKER, WEARE OPENING OURSELVES UP FOR ACHALLENGE. I CAN'T 
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SUPPORT THIS.  
 
MADAM SPEAKER: WRAP UP.  
 
COUNCILLOR WYATT: FOR ALLTHESE REASONS I CAN'T SUPPORTTHIS CLAUSE. I WISH THE MATTER 
COULD BEREFERRED BACK. I THINK IT IS RESOLVABLE. IT IS A QUESTION OF CALLING THEHEAD. WE CAN 
SIT DOWN AND FIND A WAYTO ACCOMMODATE THE PARKINGISSUE. THAT IS THE BIGGEST ISSUE HERE.  
 
MADAM SPEAKER: COUNCILLOR ROLLINSNEXT.  
 
COUNCILLOR ROLLINS: I DON'TUNDERSTAND WHAT THE FUSS ISABOUT.  
 
 
I DO CLEARLY SEE TWO THINGS INTHE REPORT BEFORE COUNCIL. IT IS A REPORT WE TYPICALLY 
GETAFTER WE GET MUNICIPAL BOARDDECISION. I CAN SEE FIRST CITY OFWINNIPEG'S LEGAL 
RECOMMENDATIONTO GIVE SECOND AND THIRDREADING. I CAN SEE MUNICIPAL 
BOARD'SRECOMMENDATION TO GIVE SECONDAND THIRD READING. BOTH OF CONTAINED ON PAGE 4 
OFTHE REPORT. BOTH HAVE THE RATIONALE FOR THEREPORT. TAKEN TOGETHER WITH THE FACTTHAT 
COUNCIL SHOULD, I BELIEVE, AS LOCAL COUNCILLOR PROCEED ANDGIVE THOSE SECOND AND 
THIRDREADINGS BECAUSE THE MUNICIPALBOARD ENVISIONS IN THE DECISIONTO GET US TO THE 
DEVELOPMENTPERMIT STAGE. THAT IS WHAT I HOPE WE DO TODAY, MADAM SPEAKER. I HOPE WE 
FOLLOW RECOMMENDATIONSOF PUBLIC SERVICE. I HOPE WE CONTINUE ON, MADAMSPEAKER. I HOPE 
IF FOLKS ARE VERYINTERESTED THEY WOULD TALK TOTHE DIRECTOR OF PUBLIC WORKS ANDDIRECTOR 
OF PLANNING ANDDEVELOPMENT WHO CONTINUE TO WORKWITH THE GRANITE CURLING CLUB. HOW 
DO I KNOW?BECAUSE I AM THE LOCALCOUNCILLOR. IT WASN'T SO MANY WEEKS AGO THATI SAW VERY 
POSITIVE DISCUSSIONS. WHY?BECAUSE I WAS THERE AT THECANADIAN CURLING 
CHAMPIONSHIPSALONG WITH MR. MAYOR. WE HAD DELIGHTFUL CONVERSATIONSWITH THE GENERAL 
MANAGER AND THEBOARD AND EVERYONE WHO WASWITNESS TO THAT INCLUDING AWHOLE 
NATION'S WORTH OF CURLING 
 
 
CHAMPS FROM ACROSS CANADA SAWTHE MAYOR AND I HAVE POSITIVEINTERACTIONS WITH THE 
BOARD, SAWBOARD MEMBER CHRISTIAN LOOKDIRECTLY INTO THE EYES OF THEMAYOR AND SAY WE 
CAN WORK THINGSON YOUS, MADAM SPEAKER. NOT SOON AFTER THAT THERE HASBEEN REPORTS IN 
LOCAL NEWS ABOUTTHAT POSITIVE INTERACTION. LET'S PROCEED, MADAM SPEAKER. TIME IS OF THE 
ESSENCE FORAFFORDABLE HOUSING, WE KNOWTHAT. I REALLY AM GRATEFUL FOR ALLPARTIES. 
CONFLICT HAPPENS, BUT BOTHTHINGS CAN BE TRUE. WE CAN PROCEED WITH CONFIDENCEIN LEGAL 
ADVICE, ADVICE WERECEIVED FROM MUNICIPAL BOARDTODAY. BOTH THINGS WILL BE TRUE. WE WILL 
CONTINUE TO HAVEPOSITIVE INTERACTIONS WITH THEGRANITE. WE HAVE A VERY LONG MULTI 
FASITISED RELATIONSHIP WITH THEGRANITE. WE ARE SO LUCKY WE HAVEVOLUNTEERS THAT CAME 
OUT IN FULLFORCE INCLUDING BOARD MEMBERSWHO BUY THE WAY SOMETIMES TOOKWORK TIME 
OFF TO HAVE THESUCCESSFUL CANADIAN EVENT THATTHEY HAD AT THE GRANITE. I WOULD LIKE TO 
PROCEED TODAYIF, MADAM SPEAKER, YOU AREASKING THE LOCAL COUNCILLOR IWANT IT 
UNEQUIVOCAL I SUPPORTTHE RECOMMENDATIONS COUNCIL GIVESECOND AND THIRD READING TO 
THEBY-LAW TODAY AND LEAN INTO THESECOND PART OF RECOMMENDATIONS. PROPER OFFICERS OF 
CITY DO ALLTHINGS NECESSARY TO IMPLEMENTINTENT FOR GOING IN THIS CASE WEKNOW THAT IS JIM 
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BEARS SO KEYAND HAZEL BORIS. THANK YOU, MADAM SPEAKER.  
 
 
 
 
MADAM SPEAKER: COUNCILLOR DUNCAN.  
 
COUNCILLOR DUNCAN: HESITANTTO FOLLOW THE AREA COUNCILLORTHERE. SHE NAILED IT ON POINT. 
FOR MY COLLEAGUES THROUGH YOU, MADAM SPEAKER. IF YOU READ REPORT IT IS CLEARLEGAL 
SERVICES OPINION IS THATTHE PARKING PIECE FALLS OUTSIDEOF THE PROPOSED BY-LAWS 
WHICHMUNICIPAL BOARD HAS JURISDICTIONTO RULE ON. JUST THE RESPECT TO THE PROPOSEDBY-
LAWS, NOT PARKING. HOWEVER WE HAVE GREAT MIDDLEGROUND HERE. GRANITE CURLING CLUB 
ISMONTH-TO-MONTH ON THEIR LEASE. WE WILL PUT TOGETHER A NEW LEASEWITH GRANITE CURLING 
CLUB. GUESS WHAT?IT WILL INCLUDE PARKING. DOUBLE DOWN, COUNCIL COLLEAGUES. WE GET TO 
APPROVE THAT LEASE. IF WE DON'T LIKE THE PARKINGBECAUSE IT AFFECTS THE GRANITECURLING 
CLUB'S SUSTAINABILITY, GUESS WHAT?WE DON'T HAVE TO APPROVE IT. LET'S VOTE ON THIS AND GET 
THEPROJECT BUILT AND MAKE SURE THEGRANITE CURLING CLUB ISSUSTAINABLE FOR YEARS 
ANDGENERATIONS TO COME.  
 
MADAM SPEAKER: COUNCILOR ORLIKOW. >> Councilor Orlikow: I WASVOTING AGAINST THIS 
UNTILCOUNCILLOR DUNCAN SAID WEHAVEN'T DELEGATED THE LEASE TOCAO. THAT UPSET ME. 
COUNCILLOR DUNCAN AND AGAIN INTHE PAST I APPRECIATE. NOT DELEGATING LEASE TO CAO SO ICAN 
SUPPORT THIS. THANK YOU.  
 
MADAM SPEAKER: MR. MAYOR TO CLOSE.  
 
MAYOR GILLINGHAM: THANK YOUVERY MUCH, MADAM SPEAKER.  
 
 
THANK YOU TO COUNCILLOR ROLLINSAND DUNCAN. TO RE-ENFORCE WHAT COUNCILORORLIKOW SAID. 
TO REMIND EVERYBODY UNDERDECEMBER 9 POLICY MEETING THISMATTER AND NEXT MATTER IS 
MOTIONI PUT FORWARD WITH SUPPORTE. P. C. I WILL READ TWO. PUBLIC SERVICE BE DIRECTED 
TONEGOTIATE WORK ON TERMSCONDITIONS OF NEW LEASEAGREEMENT EXPANDING THE 
LESIONEDAREA INCLUDING NEW PARKINGSTALLS ENABLING PAID PARKING ONSITE. SECOND BE 
RESOLVED PUBLICSERVICE REPORT BACK TO THESTANDING COMMITTEE ON PROPERTYAND 
DEVELOPMENT WITH TERMS ANDCONDITIONS OF NEW LEASEAGREEMENT UPON 
SUCCESSFULCONCLUSION OF NEGOTIATIONS. WE SOMEWHERE VERY MUCH GOING TOADDRESS -- WE 
HAVE VERY MUCHGOING TO ADDRESS THE NEW LEASE. IT HAS BEEN EXPIRED FOR SEVERALYEARS. WE 
WANT NEW LEASE WITH GRANITECURLING CLUB. WE APPRECIATE WORK THEY AREDOING AS TENANT 
ON THE SITE. WE WANT NEW LEASE WITH THEGRANITE CURLING CLUB AND TERMSAND CONDITIONS 
BACK TO STANDINGPOLICY COMMITTEE. WE WILL ADDRESS CONCERNS RELATEDTO PARKING. THAT IS 
CLEAR. BACK TO THE REPORT BEFORE USTODAY. WE HAVE ON PAGE 6. THE RATIONALE, REASONS THAT 
OURPUBLIC SERVICE MAKES THERECOMMENDATIONS THEY ARE. THREE REASONS THERE. THEY ARE 
OFFERING I WON'T READTHEM. CONCLUSION PUBLIC SERVICE 
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RECOMMENDS COUNCIL GIVE BY-LAWSSECOND AND THIRD READING WITHOUTAMENDMENT. THAT IS 
WHAT I RECALL AND ASKEVERYONE TO SUPPORT TODAY. THANK YOU VERY MUCH.  
 
MADAM SPEAKER: WITH THAT I WILL CALLTHE QUESTION ON ITEM 15. CALL FOR RECORDED VOTE. ALL 
IN FAVOR PLEASE RISE.  
 
CLERK: GILLINGHAM, ALLARD, BROWATY, CHAMBERS, DOBSON, DUNCAN, DURAND-WOOD, EADIE, 
GILROY, ORLIKOW, ROLLINS, SANTOSAND SHARMA.  
 
MADAM SPEAKER: OPPOSED PLEASE RISE.  
 
CLERK: COUNCILLOR WYATT. THE VOTE FROM COUNCILLOR LUKESON THIS ITEM PLEASE CLARIFY.  
 
MADAM SPEAKER: AFFIRMATIVE, YES.  
 
CLERK: 14 HIGH 1.  
 
CLERK: IT PASSES. NEXT ITEM. 16. MANAGE ENCAMPMENT ISLAND SITE.  
 
MADAM SPEAKER: MR. MAYOR, ITEM 16.  
 
MAYOR GILLINGHAM: THIS IS AVOTE ON EXTENSION OF TIME HERETODAY. I ASSUME ONE OF MY 
COLLEAGUESHAS COMMENTS.  
 
MADAM SPEAKER: STOOD DOWN BY YOU, COUNCILLOR WYATT.  
 
COUNCILLOR WYATT: WHICH ONE? 
 
MADAM SPEAKER: 16. MANAGED ENCAMPMENT SITE.  
 
COUNCILLOR WYATT: YES. I STOOD THAT DOWN.  
 
MAYOR GILLINGHAM: EXTENSIONOF TIME OR CALL THE QUESTION? 
 
MADAM SPEAKER: COUNCILLOR WYATT.  
 
COUNCILLOR WYATT: UNDER THEEXTENSION OF TIME, IT SAYS THATTHE REPORT BACK IN 120 DAYS. 
WHAT IS CRUCIAL ON 120 DAYS ISC. THAT IS ENGAGEMENT WITH THEPROVINCE TO EXPLORE 
PROVINCIALPARTICIPATION IN PILOT BUT NOTLIMITED TO FUNDING LIMITED 
 
 
WRAPAROUND BE SUPPORTS. OUT REACH STAFF TO SUPPORT ANDHOUSING. COORDINATED TRIAGE 
SYSTEM TOTRANSITION INDIVIDUALS FROMENCAMPMENTS TO APPROPRIATESHELTER OR HOUSING 
OPTIONS. THIS IS ALL TIED TO 120 DAYS. ABSOLUTELY CRUCIAL. ABSOLUTELY CRUCIAL. I WANT TO PUT 
THESE COMMENTS ONTHE RECORD THIS IS SOMETHING IWILL WATCH FOR WHEN IT COMESBACK IN 
120 DAYS. I SPOKE ABOUT THIS BEFORE. THANK YOU, COUNCILLOR GILROY FORWORKING ON THIS 
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ISSUE. IT IS SO IMPORTANT, MADAMSPEAKER. THIS IS THE HEART OF IT HERE IFWE ARE GOING TO 
SOLVE THISPROBLEM PERMANENTLY IN THE CITY. OTHERWISE IT WILL BE PERPETUALISSUE COMING 
BACK EVERY TIME WEHAVEN CAMPMENTS IN THE SPRING. IF WE CANNOT GET TO THE HEART 
OFBUILDING, PROVIDING AND GOING ONTHE GROUND WHERE THOSE FOLKSARE, NOT FROM OFFICES, 
NOT FROMOFFICES WITH SHARED HEALTHORGANIZATION OR WHAT HAVE YOU. GETTING OUT WITH 
THE PEOPLE TOFIND WHAT THEY NEED, WHO THEYARE, WHAT CHALLENGES ARE ANDWHAT CAN BE 
DONE TO HOUSE ANDSUPPORT THEM. WHEN THEY ARE READY TO HAVE THETREATMENT AVAILABLE 
WHEN THEYARE READY THAT IS GREATESTCHALLENGE. IN THE INTERIM HOUSE THEM SO WEDON'T 
TREAT THEM WORSE THAN WETREAT FERAL CATS. WE DO A BETTER JOB HOUSING FERALCATS THAN WE 
DO OUR FELLOW HUMANBEINGS.  
 
MADAM SPEAKER: FURTHER SPEAKERS, MR. MAYOR. ALL IN FAVOR. CONTRARY.  
 
 
CARRIED. COUNCILLOR DUNCAN NOTEDDED INOPPOSITION.  
 
COUNCILLOR ROLLINS: I AM INOPPOSITION, TOO.  
 
MADAM SPEAKER: NOTED. MR. CLERK.  
 
CLERK: ITEM 17 GREEN SPACEREPRESENT RESERVE.  
 
MAYOR GILLINGHAM: I SUPPORTEDRECEIVING THIS INFORMATIONBECAUSE WE HAVE A GREEN SPACE 
TONATURAL CORRIDORS MASTER PLANDEVELOPED RIGHT NOW WHICHIDENTIFIES TARGETS FOR CAN 
BECOVER, CORRIDOR RESTORATIONACCESS I WOULD LIKE TO WAITUNTIL THAT POLICY WHICH 
WOULDCOME WITH AN ACTION ANDIMPLEMENTATION PLAN. I WOULD LIKE TO HAVE THAT BEFOREWE 
MOVE WITH THIS WITH ANYTHINGLIKE RESERVE.  
 
MADAM SPEAKER: COUNCILLOR WYATT.  
 
COUNCILLOR WYATT: I STOOD ITDOWN BECAUSE TO THE MAYOR'SPOINT. GREEN SPACE MASTER PLAN 
ISUNDERWAY. THE MOTION WAS MOVED BACK INNOVEMBER BY COUNCILLOR GILROYAND ROLLINS. IT 
IS KEEPING WITH THAT. THE WHOLE IDEA THE BIGGESTCHALLENGE AND I WANT TO THANKTHE 
COUNCILLORS FOR THAT MOTION. I HAVE BEEN IN DISCUSSION WITHTHE STAFF WORKING ON THE 
GREENSPACE MASTER PLAN. ONE OF THE GREENEST THINGS THEYHAVE DIFFICULTY WITH 
ORCHALLENGE WITH. IT IS EASES EFROM ENVIRONMENTALPOINT OF VIEW ANALYSIS OF PACESIN 
WINNIPEG TO PRESERVE IN TERMSOF NATURAL FAUNA. NOT THE WHAT. IT IS THE HOW. HOW DO WE 
DO THIS?IN THE CITY THAT HAS LIVED 
 
 
THROUGH 30, 40 YEARS OFSELF-IMPOSED AUSTERITY KEEPINGTAXES DOWN, FLATTENING 
THEORGANIZATION AND CUTS MADE TOTHE ORGANIZATION BOTH INTO OURDEPARTMENTS, STAFF 
LEVEL, SO ON, WE SAY WE ARE SUPPORTIVE, RESPECTFUL OF STAFF. I WONDER WHEN WE CUT THEM 
TO THEBONE. TO SO MANY DEPARTMENTS INCLUDINGPLANNING AND PARKS AND REC WHICHWE 
DON'T HAVE ANY MORE SINCE1995. THEY HAVE A HARD TIME. THE QUESTION IS THIS HAVING AHARD 
TIME DREAMING. IF YOU HAVE A DREAM YOU CAN'TVISION. IF YOU CAN'T THINK OF NEW CITYOR WHAT 
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WINNIPEG WILL LOOK LIKEIN NEXT 100 YEARS. I CITE EXAMPLE WHICH IS IFASSINIBOINE PARK, 
ASSINIBOINEPARK FOREST. IN 1905 WHEN THE WINNIPEG CITYCOUNCIL VOTED TO CREATEASSINIBOINE 
PARK AND FOREST. FOLLOWING GENERAL ELECTIONEVERYBODY EXCEPT ONE COUNCILLORWAS 
DEFEATED, THROWN OUT OFOFFICE. WHAT ARE YOU DOING CREATINGASSINIBOINE PARK AND FOREST 
INTHE MIDDLE OF NOWHERE?WHAT ARE YOU SAVING THAT BRUSHFOR?CAN YOU IMAGINE WINNIPEG 
WITHOUTTHE PARK AND FOREST. THEY ARE STRUGGLING WITH HOW TOFUND THIS LAND 
ACQUISITION?WE RAN INTO THE SAME CHALLENGEWITH REGARDS TO THELEM MAYFOREST. HOW DO 
WE ASSEMBLE THAT?PROVINCE SAVED US. THE CHALLENGE REMAINS, MADAMSPEAKER IF WE WANT 
TO AND WEHAVE SIGNED ON TO IT FOR THEBIODIVERSITY.  
 
 
WONDERFUL. GREAT STATEMENTS. NOW JOINING OTHERMUNICIPALITIES. HOW ARE WE FUNDING 
IT?HOW ARE WE CREATING, MECHANISMSTO MAKE IT HAPPEN?UNTIL WE PUT THOSE MECHANISMS 
INPLACE AND MAKE THE DECISION NODIFFERENT MAN THE MAYOR PULLMANFOR . 2 OR . 5% INCREASE 
FOR RAPIDTRANSIT. UNTIL WE MAKE THAT DECISION ORSOMETHING SIMILAR TO FUND 
THEACQUISITION OF LAND THAT WE DEEMAS IMPORTANT AS IDENTIFIED INTHE $800, 000 GREEN 
SPACE MASTERPLAN. I HOPE WE DIDN'T SPEND $800, 000FOR ACADEMIC EXERCISE. IF THAT PLAN DOES 
NOT STATE HOW, NOT JUST WHAT BUT HOW IT WAS ANACADEMIC EXERCISE WE WASTED$800, 000 
ARE TAXPAYER MONEY FORA STUDY. I HOPE THAT IS NOT THE CASE. I STOOD THIS DOWN BECAUSE 
ITHINK THE COUNCILLORS ARE ON THERIGHT TRACK THINKING HOW TO PAYFOR THIS THING. I HANG 
THEM FOR IT AND HOPE THISWORK CAN CONTINUE. THANK YOU.  
 
MADAM SPEAKER: MR. MAYOR TO CLOSE.  
 
MAYOR GILLINGHAM: I WILL SAYRELATED AS I MENTIONED WE HAVETHE GREEN SPACE 
PLANBIODIVERSITY POLICY IN DRAFT. THANK YOU, MADAM SPEAKER, THANKYOU, COUNCILLOR 
ROLLINS FORLEADERSHIP YEARS AGO TO GET INTOTHIS PROCESS. RIGHT NOW WE ARE WORKING 
WITHPARTNERSHIP WITH METIS AND FIRSTNATION PARTNERS TO DEVELOP THISPOLICY. VERY 
IMPORTANT WORK. LOOK FORWARD TO THAT REPORTAVAILABLE ON THE WEBSITE. THROUGH PHASE 
ONE, INTO PHASE 
 
 
TWO. PEOPLE CAN FOLLOW ALONG. CALL THE QUESTION.  
 
MADAM SPEAKER: CALLING QUESTION ITEM17. ALL IN FAVOR. AYE. CARRIED. MR. CLERK 18.  
 
CLERK: FINANCIAL ASSISTANCEPROGRAMME FOR SMALL BUSINESSESIN AREAS UNDER GOING MAJOR 
WORK.  
 
MADAM SPEAKER: COUNCILLOR MAYES DIDYOU STAND THAT DOWN?MR. MAYOR TO INTRODUCE.  
 
MAYOR GILLINGHAM: CALL THEQUESTION.  
 
MADAM SPEAKER: COUNCILLOR MAYESFOLLOWING BY COUNCILLOR ROLLINS.  
 
COUNCILLOR MAYES: SURPRISEDE. P. C. RECEIVED AS INFORMATION. A LOT OF WORK BY COUNCILLOR 
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ROLLINS TO DRAFT. COPIES WHAT OTHER CITIES HAVEDONE. CAME MY INTEREST IN THIS CAMEOUT OF 
ST. ANNE'S ROADCONSTRUCTION THIS PAST SUMMER. SMALL BUSINESSES AFFECTED BYTHAT WORK. 
THEY APPRECIATE THE WORK. CROSSWALK, SIDEWALKS, ROADREPAVING. FACED DISLOCATION AND 
LOSS OFREVENUE. MY THANKS TO COUNCILLOR ROLLINSFOR DRAFTING THIS. PERHAPS WE CAN BRING 
IT BACKAGAIN AT SOME POINT. I DID WANT TO REGISTER MYDISAPPOINTMENT IT WAS RECEIVEDAS 
INFORMATION. FOR ONCE THEY ARE AGREEING WITHME. CAN'T GET IT PAST E. P. C. IN ANY EVENT 
HOPEFULLY THIS CANBE REWORKED OR REFASHIONED INSOME SENSE BY COUNCILLOR ROLLINSAND WE 
CAN MOVE FORWARD. IT IS A GOOD STUDY TO SEE WHAT 
 
 
WE CAN DO. WE ARE COLLECTING 63, $64 MILLION IN BUSINESS TAXREVENUE. MAYBE WE COULD 
WORK WITHIN THATTO SEE WHAT WE CAN DO ONSOMETHING ALONG THESE LINES. GOOD SMALL 
BUSINESS THING. I AM PLEASANTLY SURPRISED BYPOSITIVE FEEDBACK. THANKS TO COUNCILLOR 
ROLLINS. I WILL VOTE AGAINST RECEIVING ASINFORMATION.  
 
MADAM SPEAKER: COUNCILLOR ROLLINSFOLLOWED BY COUNCILLOR LUKES.  
 
COUNCILLOR ROLLINS: THANKYOU, MADAM SPEAKER. GOOD MOTION. WATCHING THE MONTREAL 
EXAMPLE GOFORWARD THINKING ABOUT WINNIPEG, OUR GROWTH. AS IF COUNCILLOR FOR 
SEVERALBUSINESS ZONES DOWNTOWN, WESTBROADWAY, SOUTH OSBORNE, WESTBROADWAY BIZ. 
THEY ARE VERY INTERESTED IN THEMOTION. I HEARD FROM ST. VITAL THEY AREINTEREST UNDERSTAND 
THE MOTION. WE HAVE A GREAT LETTER FROMLAUREN REMILLARD WHICH PRESENTSPLEA TO 
EXECUTIVE POLICYCOMMITTEE TO SAY REALLYRECONSIDER RECEIVING IT ASINFORMATION. AT LEAST 
ALLOW PUBLIC SERVICE TODRAFT PROGRAMME AND ASSESSIMPLICATIONS AND IMPACTS. IN THE NEW 
YEAR I WILL, OFCOURSE, REACH OUT TO THE MAYORAND ASK IF WE CAN LOOK ATSOMETHING A LITTLE 
DIFFERENTALONG THOSE LINES. THE MOTION AS IT STANDS NOW, ITHINK HAS, YOU KNOW, 
BUDGETREFERRAL WITH FUNDING OPTIONSTHAT ARE ASSUMED ARE DONE BEFORE2027, WHICH 
LEAVES 2026 WHICH ISWHY I THINK THIS IS APPROPRIATETIMING TO ACCEPT THE MOTION.  
 
 
THE OTHER PART THAT DOESN'TREQUIRE ANY MONEY IS THE PARTWHERE EXECUTIVE POLICY 
COMMITTEEVOTES ON WHAT CONSTITUTES MAJORINFRASTRUCTURE. THIS HOLDS MEANING 
FORBUSINESSES, MADAM SPEAKER, IMPACTED BY MAJOR INFRASTRUCTUREPROJECTS. COUNCILLOR 
MAYES AND I HAD THEMAJOR ST. VITAL PROJECT. WHAT A BEAUTIFUL PIECE OFINFRASTRUCTURE. 
THERE WERE MOMENTS WHERECOUNCILLOR MAYES AND I SAID WEHAVE APPROPRIATED ALL OF 
BRIDGEINFRASTRUCTURE MONEY IN THECITY. THAT IS SMALL COMFORT WHEN YOURBUSINESS IS 
TRYING TO KEEPAFLOAT AND YOU ARE HIT WITHMAJOR INFRASTRUCTURE PROJECT. MONTREAL'S 
EXAMPLE IS THAT ITREALLY WORKS. THESE ARE SMALL MEANINGFULGRANTS SOMETIMES THAT JUST 
GOOUT TO THE BUSINESSES IN ANDAROUND A MAJOR CONSTRUCTIONPROJECT THAT ARE 
MEANINGFUL, THAT SAY WE STAND WITH YOU, BUSINESS, WHEN WE ARE CONCERNEDAT THIS COUNCIL 
AND I KNOWMEMBERS AROUND THE COUNCIL ARECONCERNED ABOUT TARIFFS, TRADEAND THE 
IMPACTS ON LOCALBUSINESS. WE HAVE TO THINK ABOUT THE SMALLLITTLE THINGS WE CAN BE 
DOINGFOR BUSINESS. AFFORDABILITY IS ONE FOR SURE. MAKING SURE THEIR BILLS THERE ISA LINE OF 
SIGHT FOR THEMABSOLUTELY. VERY HAPPY THAT YESTERDAY'SBUDGET MAKES SURE UTILITIES 
AREINSIDE BUDGET OVERALL AND THEREIS A LINE FOR BUSINESSES. PROGRAMMES DESIGNED LIKE THIS 
ISREALLY EXCITING FOR THECOMMUNITY AND THAT DOES PAY SOME 
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BILLS AROUND HERE. THAT IS WHY I WILL KEEP GOING. I HAVE BEEN TALKING ABOUT THISFOR YEARS. 
MONTREAL SHINED THE LIGHT ONPOLICY THAT WORKS. WE CAN ADAPT FOR OUR USE, 
MADAMSPEAKER. I WANT TO DO THAT. I APPRECIATE THAT SOMETIMES IKNOW YOU HAVE, YES, YOU 
CAN GET. I WILL LOOK FOR YES IN NEW YEAR, MADAM SPEAKER. YOU KNOW WHAT ELSE?I WOULD BE 
HAPPY IF MAYORALCANDIDATES WANTED TO TAKE ANDRUN WITH THIS IN THE NEXTELECTION. IT IS A 
SOLID MOTION FOR THATREASON, I BELIEVE. I APPRECIATE LAUREN SEEKING OUTTHE COMPROMISE 
AND TODAY I WOULDENCOURAGE US ALL EVEN TO THINKON THE FLY HEAR WHAT COULD GETIT 
ACROSS THE LINE TODAY. FAILING THAT I WILL BE INOPPOSITION TO JUST RECEIVING ASINFORMATION. 
I WILL BE COMMITTED TO BREATHINGNEW LIFE INTO THIS MOTION INWHOLE OR IN PART 
COLLABORATIVELYWITH THE MAYOR TO MAKE SURE THATWE CAN GENERATE EXCITEMENT ANDWE 
CAN REALLY SHINE A LIGHT ONPOLICY THAT WORKS FOR WINNIPEGBUSINESSES AND, MADAM 
SPEAKER, THANK YOU VERY MUCH FOR THETIME.  
 
MADAM SPEAKER: A FEW MORE SPEAKERS. IS IT THE WILL OF COUNCIL TORECESS NOW?>> FINISH THE 
ITEM, MADAMSPEAKER.  
 
MADAM SPEAKER: ONE MORE SPEAKER THENWE HAVE TO BREAK. COUNCILLOR LUKES.  
 
COUNCILLOR LUKES: THANK YOUVERY MUCH. WE DID RECEIVE THAT ASINFORMATION AT E. P. C.  
 
 
THE NEXT THREE YEARS WE HAVE ANAWFUL LOT OF WORK OCCURRINGDOWNTOWN. THE PUBLIC 
WORKS DEPARTMENT WEARE FORMING A TASK FORCE TOIMPROVE EVEN GREATER 
ONCOMMUNICATION WE ARE DOING WITHBUSINESSES. A LOT OF CONSTRUCTION WORK THATIS 
HAPPENING IN THE NEXT THREEYEAR IS IN THE DOWNTOWN WILLIMPACT BUSINESSES. I DON'T -- I SEE 
MONTREAL. I UNDERSTAND THEIR PROGRAMME. SIX MONTHS TO 36 MONTHS. I KNOW LAUREN HAS 
PROVIDED ANOPTION OF WHERE THE FUNDINGCOULD COME FROM. I JUST PERSONALLY AS 
FORMERSMALL BUSINESS OWNER WHO HADSHERBROOK CLOSED FOR THE ENTIRESEASON I 
UNDERSTAND IMPACTS. WHEN I LOOK AT PAGE 101 IN THEBUDGET PLACE REPLACE THE ZIPPERWITH 
DROPPING BAR CHARTS. I DON'T KNOW WHERE FUNDING WOULDCOME FROM. OPEN TO DISCUSSIONS 
FURTHER ONTHIS. IF WE DO 10 FOLD BETTER TIME OFCOMMUNICATION TO BUSINESSES ITIS CLEARLY 
NOT GOING TOFINANCIALLY BENEFIT THEM TO HAVEBETTER COMMUNICATION. WELL, I SHOULDN'T 
SAY THAT. IT WOULD. THEY CAN COMMUNICATE TO THEIRRESIDENTS OR BUSINESS FOLKS. I JUST DON'T 
THINK THE CITY ISIN POSITION TO DELIVER ON$40, 000 UP TO $5, 000 OR WHATEVERPER BUSINESS. 
THAT IS ONE OF THE REASONS IDIDN'T SUPPORT IT.  
 
MADAM SPEAKER: COUNCILLOR EADIE.  
 
COUNCILLOR EADIE: I WILL BEBRIEF, MADAM SPEAKER. I AM VOTING IN FAVOR. MADAM SPEAKER, I 
CAN'T REMEMBERIF I MOVED THE MOTION IT WAS 
 
 
BACK TO MY FIRST TERM, MADAMSPEAKER. THERE HAS BEEN A DISCUSSION ASTO WHY BUSINESS 
DOCKS, MADAMSPEAKER. WHAT IS THE BUSINESS GETTING?THEY ARE PAYING BUSINESS TAX 
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ANDLEASING THE SPACE. COMPENSATING PROPERTY OWNER FORPROPERTY TAXES THEY PAID. YOU 
HAVE THIS SORT OF EXTRA TAXTHAT APPARENTLY ALL OTHER CITIESIN CANADA HAVE GOTTEN RID OF. 
EXISTS HERE IN WINNIPEG. THE CONCEPT WAS WHEN YOU GETSTREETS LIKE SOUTH KIRK AVENUE. YOU 
WANT TO TALK ABOUTDIFFICULTY DOING BUSINESS?IT IS VERY DIFFICULT. THERE ARE OTHER 
BUSINESSIMPROVEMENT ZONES THAT HAVESIMILAR DIFFICULTY. WHEN THEY WENT TO RENEW 
THESOUTH KIRK AVENUE STREET, IT WASRECONSTRUCTION. CLOSURE FORCE QUITE A PERIOD OFTIME. 
BACK LANE THAT CUSTOMERS COULDUSE. MADAM SPEAKER, PEOPLE DON'T FEELSAFE IN SOME BACK 
LANE IN THECITY. CUSTOMERS. THERE WERE BUSINESSES THAT WASTHE FINAL NAME IN THE COFFIN. 
THEY WENT UNDER AND IT WAS ADIFFICULTY. WHEN YOU HAVE A PERIOD WHERE YOUHAVE A 
RECONSTRUCTION, TAKES ALONG TIME. IT IS NOT LIKE DOING QUICK MILLAND FILL DOWN THE STREET. 
IT IS OVER IN A COUPLE WEEKS. IT IS DONE OR WHATEVER. THIS RELATED TO CUT THINGS. CONCEPT IS 
IF THERE IS ABUSINESS TAX WHY WOULDN'T WE USETHIS TO ASSIST SMALL BUSINESSTRYING TO 
SURVIVE WHERE THEYDON'T HAVE A PARKING LOT TO 
 
 
DRIVE IN OFF THE BACK LANE?SOME OF THE BUSINESSES ON SOUTHKIRK AVENUE DID FINE 
BECAUSETHEY HAD THEIR OWN PARKING LOTWHICH COULD BE ENTERED OFF THEBACK LANE. 
THEREFORE IT HAD NO EFFECT ONTHE CUSTOMERS. THERE ARE VARIOUS CONDITIONSTHAT CAN 
HAPPEN. MORE RECENTLY, WE ARE DOING AWATER MAIN RENEWAL PROJECT ONJARVIS, AS AN 
EXAMPLE, ABUSINESS WOULD NEED ASSISTANCE. WATER IS SHUT OFF. ODDLY ENOUGH A GOOD 
BUSINESSOVER ON DUFFORD AVENUE ONCEWATER MAIN WAS SHUT OFF,  OFFSPRINKLERS 
WOULDN'T WORK. THE FIRE DEPARTMENT SHOWED UP. YOU NEED TO HAVE THE SPRINKLERSYSTEM IN 
PLACE. WHAT IS ALTERNATIVE WAS A 24/7MONITORING OF BUSINESS. I AM GIVING EXAMPLE WHAT 
YOUCOULD USE MONEY FOR. I WELCOME COUNCILLOR ROLLINSPERSPECTIVE AND I SIT AND VOTEFOR 
RECEIVING IT AS INFORMATION.  
 
MADAM SPEAKER: MR. MAYOR.  
 
MAYOR GILLINGHAM: QUICKCOMMENTS. I THINK WE NEED TO DO BETTERCOMMUNICATION, 
COORDINATION OFPROJECTS IMPACTING ANYLANDOWNER. CERTAINLY BUSINESS OWNERS ASWELL. 
WE NEED TO MAKE SURE WE ARECOMPRESSING TIME OFCONSTRUCTION. I THINK THAT HAPPENS 
THROUGHCOORDINATION OF DEPARTMENTS INTHEIR WORK. BETTER COMMUNICATION FOR SURE. 
SECOND OF ALL LOOKING FORWARD TOHEARING FROM COUNCILLOR ROLLINSIN THE NEW YEAR. I WILL 
BE GLAD TO HEAR FROM HERAND WORK WITH HER ON THIS.  
 
 
I WILL SUPPORT TO RECEIVE ASINFORMATION. THIS ITEM AND WORK WITHCOUNCILLOR IN THE NEW 
YEAR. THANK YOU.  
 
MADAM SPEAKER: CALL THE QUESTION. CALL FOR RECORDED VOTE. IN FAVOR PLEASE RISE.  
 
CLERK: GILLINGHAM, ALLARD, BROWATY, CHAMBERS, DUNCAN, EADIE, ORLIKOW, SANTOS, LUKES, 
SHARMA.  
 
MADAM SPEAKER: THOSE OPPOSED PLEASERISE.  
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CLERK: DOBSON, DURAND-WOOD, GILROY, MAYES, ROLLINS, ANDWYATT.  
 
CLERK: 10-6.  
 
MADAM SPEAKER: THE ITEM PASSES. WE WILL NOW RECESS AND RECONVENEAT 1:30 P. M. THANK YOU 
MADAM SPEAKER: GOOD AFTERNOON I WOULD LIKETO RECONVENE OUR COUNCIL 
MEETINGDECEMBER 18, 2025. WE ARE ON ITEM 19.  
 
CLERK: GREEN MUNICIPAL FUNDAPPLICATION ENDORSEMENT.  
 
MADAM SPEAKER: MR. MAYOR TOINTRODUCE ITEM.  
 
MAYOR GILLINGHAM: I AM NOTSURE WHICH COLLEAGUE STOOD THISDOWN RESPONDING TO REQUEST 
TOPROVIDE LETTERS SUPPORTREGARDING ACCESSING GREENMUNICIPAL FUNDS. WINNIPEG 
CHILDREN'S ACCESSAGENCY. GLAD TO SUPPORT THIS REQUEST. I WILL WAIT TO HEAR FROM 
OTHERCOLLEAGUES.  
 
MADAM SPEAKER: COUNCILLOR WYATT.  
 
COUNCILLOR WYATT: I STOOD ITDOWN BECAUSE IT IS WORTHYREQUEST AND I WOULD LIKE TO 
SAYTHAT AND VOTE FOR IT.  
 
MADAM SPEAKER: MAYOR TO CLOSE.  
 
MAYOR GILLINGHAM: I ECHO 
 
 
COUNCILLOR CALL QUESTION.  
 
MADAM SPEAKER: ITEM 19 IN FAVOR. CONTRARY, CARRIED. MR. CLERK.  
 
CLERK: ITEM 20. IMPLEMENTATION OF AUDIT REPORT2025 QUARTER 3.  
 
MADAM SPEAKER: MR. MAYOR TOINTRODUCE ITEM.  
 
MAYOR GILLINGHAM: THE REPORTIS BEFORE US. AS YOU CAN SEE IN THE HISTORY OFDISCUSSION 
SECTION OF THEREPORT, ALL OF THERECOMMENDATIONS FROM THE VARIOUSAUDITS THAT HAVE 
BEEN CONDUCTEDTHE STATUS OF IMPLEMENTATION AREALL THERE. WE APPRECIATE GETTING 
REGULARREPORTS AND WORK THE AUDITOR'STEAM DOES TO MAKE SURE THAT ASWE AUDIT AS 
RECOMMENDATIONS COMEFORWARD THAT THE DEPARTMENTS AREIMPLEMENTING 
RESPECTIVERECOMMENDATIONS.  
 
MADAM SPEAKER: THANK YOU. COUNCILLOR WYATT.  
 
COUNCILLOR WYATT: I STOODTHIS DOWN SO MAYOR COULD SAYTHAT. IT IS WORTHY OF SAYING, YES.  
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MADAM SPEAKER: YOU HAVE A CRYSTALBALL. MR. MAYOR.  
 
MAYOR GILLINGHAM: CALLQUESTION.  
 
MADAM SPEAKER: IN FAVOR. CONTRARY. CARRIED. MR. CLERK.  
 
CLERK: ITEM 21 AUDIT PLAN'26-'27.  
 
MADAM SPEAKER: MR. MAYOR.  
 
MAYOR GILLINGHAM: WAITING TOHEAR FROM COLLEAGUES ON THISONE. THANK YOU.  
 
COUNCILLOR WYATT: I STOODTHIS DOWN. I WOULD ONLY SUGGEST AND I AM 
 
 
BEING CAREFUL WHAT I SAY. I WOULD SAY THIS. THE ONLY OTHER ONES I WOULDRECOMMEND GOING 
FORWARD NOT INTHE AUDIT PLAN THOUGH TOUCHED ONSLIGHTLY IN THE PLAN. TO DO WITH 
COLLECTION OF FARES. IT IS PARKING AUTHORITY. I THINK IT IS ONE WE SHOULD LOOKAT GOING 
FORWARD IN TERMS OF ITSOPERATIONS. I WON'T LABOR RATE. I PREFER TO DO THAT MAY BE 
INCAMERA SESSION. NONETHELESS IT WOULD BE ONE THATI WOULD ENCOURAGE. E. P. C. TO 
CONSIDER GOINGFORWARD.  
 
MADAM SPEAKER: MR. MAYOR TO CLOSE.  
 
MAYOR GILLINGHAM: I WOULDENCOURAGE ALL OF US TO LOOK ATTHE 20 '26-'27 AUDIT PLAN AND'24-
'25 PROJECT STATUS. IMPORTANT WITH SO MANY FILES ANDDOCUMENTS IT IS EASY TO FORGET. GOOD 
AREAS OF FOCUS OUR AUDITTEAM IS GOING TO LOOK AT. I NOTE ONE AS I I WILL CONCLUDE. 
CONTINUOUS IMPROVEMENT LEANINITIATIVE. THEY SUPPORT OUR STAFF UNDER NEWCAO TO PURSUE 
THAT. WE TALKED ABOUT IT YESTERDAY INBUDGET. LOOKING FOR IMPROVEMENTS WITHINPROCESSES 
ACROSS DEPARTMENTS ISONE VERY IMPORTANT INITIATIVETHAT WE BELIEVE IS GOING TOPRODUCE 
RESULTS FOR THE PEOPLEOF THE CITY. THANK YOU.  
 
MADAM SPEAKER: CALL THE QUESTION. IN FAVOR. CONTRARY. CARRIED. MR. MAYOR. BY-LAWS, 
PLEASE.  
 
MAYOR GILLINGHAM: I BELIEVEWE ARE HERE ON BY-LAW 112, ISTHAT CORRECT? 
 
 
 
 
MADAM SPEAKER: YES.  
 
MAYOR GILLINGHAM: I MOVEBY-LAW 112 OF 2025 BE READSECOND TIME. >> CARRIED. >> BY-LAW 112 
OF 2025 BE READTHIRD TIME TO BE SIGNED ANDSEALED.  
 
MADAM SPEAKER: IN FAVOR. CONTRARY. CARRIED.  
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MAYOR GILLINGHAM: I MOVE RULE10/1 AND 10/2 OF PROCEDUREBY-LAW BE SUSPENDED.  
 
MADAM SPEAKER: CARRIED. >> 36 OF 2025 BE READ SECONDTIME.  
 
MADAM SPEAKER: IN FAVOR CONTRARY. CARRIED.  
 
CLERK: BY-LAW 36 OF 2025.  
 
MAYOR GILLINGHAM: BE READTHIRD TIME TO BE SIGNED ANDSEALED.  
 
MADAM SPEAKER: ALL IN FAVOR. CONTRARY. CARRIED.  
 
MAYOR GILLINGHAM: I MOVEBY-LAW 114 OF 2025 BE READ FIRSTTIME.  
 
MADAM SPEAKER: IN FAVOR. CONTRARY. CARRIED.  
 
CLERK: 114 OF 2025.  
 
MAYOR GILLINGHAM: I MOVEBY-LAW 114 OF 2025 BE READSECOND TIME.  
 
MADAM SPEAKER: IN FAVOR. CONTRARY. CARRIED.  
 
CLERK: 114 OF 2025.  
 
MADAM SPEAKER: RULE 50-2 OF THEPROCEDURE BY-LAW 40 OF 2007 BESUSPENDED BY-LAW 114 OF 
2025 BEREAD THIRD TIME BE PASSED TO BESIGNED AND SEALED.  
 
MADAM SPEAKER: IN FAVOR. CONTRARY. CARRIED. MR. MAYOR. WE WILL GO BACK TO 36 OF 2025.  
 
 
LET'S SAY THE WORD PASSED. IT WASN'T REFLECTED IN THAT ONE. 36 OF 2025.  
 
MAYOR GILLINGHAM: RESTATETHAT THEN. THANK YOU. MOVE THAT BY-LAW 36 OF 2025 BEREAD 
THIRD TIME TO BE SIGNED ANDSEALED. AND PASSED AND SIGNED ANDSEALED.  
 
MADAM SPEAKER: IN FAVOR. CONTRARY. CARRIED. WE ARE NOW GOING TO GO INTOMOTIONS. THERE 
IS MOTION 1. WE ARE GOING TO RESCIND THAT. IT IS MOVED BY ORLIKOW SECOND BYMYSELF 
REGARDING POLICE BOARD. NOT CURRENTLY IN THE CHAMBERRESCIND THAT ONE WITHCONCURRENCE 
OF MYSELF SECOND. IN FAVOR. CONTRARY. CARRIED. REPLACE WITH MOTION 7. MOVED BY 
COUNCILLOR ROLLINS, SECOND BY MYSELF APPOINTINGCOUNCILLOR MAYES TO WINNIPEGPOLICE 
BOARD AS PER CONSULTATIONWITH ALL OF COUNCIL. IN FAVOR. AYE. IT IS NOTICE OF MOTION. 
COUNCILLOR ROLLINS MOVESSUSPENSION TODAY. IN FAVOR. CONTRARY. CARRIED. VOTE ON MOTION 
ITSELF TO APPOINTCOUNCILLOR MAYES IN FAVOR. CONTRARY. CARRIED. WE ARE NOW HAVING 
MOTION 2. MOVED BY COUNCILLOR DOBSONSECOND COUNCILLOR MAYES. NOTICE OF MOTION. 
REGARDING RUNNING TRACKS. IT WILL APPEAR ON NEXT MONTH'S 
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COUNCIL AGENDA. MOTION 6. NOTICE OF MOMOVED BY COUNCILLOR WYATT SECOND BY COUNCILLOR 
ORLIKOW REGARDING TRAVEL TOUNITED STATES. >> THAT WILL BE ON NEXT MONTH'SCOUNCIL 
AGENDA. WE WILL NOW MOVE TO QUESTIONPERIOD FOR THE MAYOR. ANY QUESTIONS?COUNCILLOR 
WYATT? 
 
COUNCILLOR WYATT: COMING UPON AGENDA TO UNDERSTAND THERATIONALE. I WAS NOT THERE FOR 
DISCUSSIONPERTAINING TO THE MATTERPERTAINING TO PRIVATE TREEPROTECTION BY-LAW AND 
PUBLICCONSULTATION. E. P. C. MOVED TO RECEIVE ASINFORMATION. STANDING COMMITTEE MOVED 
THAT ONDECEMBER 2 THAT THE WINNIPEGPUBLIC SERVICE BE DIRECTED TOINITIATE PUBLIC 
CONSULTATIONS ONBY-LAW TO REGULATE PRIVATE TREESCITY CREW HAS AUTHORITY TOREGULATE 
PER CITY CHARTER ANDPRIVATE BY-LAW. E. P. C. MOVED TO RECEIVE ASINFORMATION. CAN YOU 
CLARIFY PROCESS AS MAYORSEES IT HOW THIS WILL UNFOLD ORIF IT WILL UNFOLD.  
 
MAYOR GILLINGHAM: YES, WE ARECOMING UP TO THAT ITEM. MAYBE WE CAN SPEAK MORE TO 
ITTHERE. IF MEMORY SERVES ME CORRECT, PART OF THE CHALLENGE WAS THATTHERE WAS A 
MEASURE OF AMBIGUITYWHAT WE DO GOVERN AND DON'TGOVERN. THE WORD DIFFICULT AND 
STARTPUBLIC CONSULTATIONS WHAT ARE WECONSULTING ON?IF WE DON'T HAVE BY-
LAWESTABLISHED DON'T KNOW DEGREE TOWHICH DEFINITION OF AUTHORITY WE 
 
 
DO HAVE, COUPLE THINGS. NOT CLARITY AS TO WHAT WE ARECONSULTING ON. NOT CLARITY AS TO 
THE CITY'SAUTHORITY. THIRDLY, IN MY MIND, TO DO SO TOGO TO PUBLIC THAT WOULD BE 
VERYDIFFICULT TO BE CLEAR AND MANAGEEXPECTATIONS OF THE PUBLIC. THAT WAS THE RATIONALE 
TORECEIVE AT THIS POINT TO MYRECOLLECTION. THANK YOU.  
 
MADAM SPEAKER: SECOND BE QUESTION.  
 
COUNCILLOR WYATT: IT GOESBACK TO MOTION OUT OF PROPERTYAND DEVELOPMENT PERTAINING 
TOPRESERVATION OF TREES ON PRIVATEPROPERTY. HAS THIS BEEN WITH PUBLICSERVICE FOR SOME 
TIME?NOW WE ARE HERING NOW THAT WEARE NOT SURE WHAT WE ARE GOINGTO THE PUBLIC ON?I 
KNOW OTHER JURISDICTIONS HASCROSS JURISDICTIONAL SCAN TOPROVIDE BY THE PUBLIC SERVICE 
TOE. P. C. OR MAYOR TO ASSIST US ANDGUIDE US IN TERMS OF THIS ACROSSJURISDICTIONALS WITH 
REGARD TOSUCH RULES ELSEWHERE.  
 
MADAM SPEAKER: MR. MAYOR.  
 
MAYOR GILLINGHAM: PERHAPSTHAT COULD BE ACROSSJURISDICTIONAL SCAN, COULDASSIST THE CITY. 
SPECIFIC TO THAT WHICH IS THEAGENDA ITEM UPCOMING COMMUNITYSERVICES. AGAIN WE BELIEVE 
IT WASPREMATURE TO CONDUCT THAT NOTKNOWING WHAT WE WOULD BECONSULTING ON. PER 
CROSS JURISDICTIONAL SCANTHAT IS THE PURVIEW OF ANYONEAROUND THE CHAMBER TO 
BRINGSOMETHING LIKE THAT FORWARD.  
 
MADAM SPEAKER: FINAL QUESTION.  
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COUNCILLOR WYATT: IS IT SAFETO SAY IF WE SUPPORT THE MOTION 
 
 
FROM E. P. C. THE MATTER FOR ALLINTENSE AND PURPOSES PERTAININGTO EFFORT FOR PRIVATE 
PROPERTYREMOVAL OF TREES IS BEING FILEDIN TERMS OF ANY OTHER ACTIVITYON THE MATTER THE 
WAY I READ ITIF THAT IS THE CASE ALL MATTERIS CLOSED. IS THAT FAIR TO SAY?>> YES WITH RESPECT 
TO WHAT ISIN THE MOTION UNDER ITEM 6 OFCOMMUNITY SERVICES. MOTION THAT WE ARE GOING 
TO DEALWITH LATER IS PUBLIC SERVICE BEDIRECTED TO INITIATE PUBLICCONSULTATIONS TO 
REGULATEPRIVATE TREES. WE DON'T HAVE CERTAINTY ORCLARITY TO WHAT WE AREREGULATING. 
THAT IS WHY WE MOVED TO RECEIVEAS INFORMATION AT EXECUTIVEPOLICY COMMITTEE. SPECIFIC WE 
RECEIVED THISINFORMATION THE CALL TO INITIATEPUBLIC CONSULTATIONS.  
 
MADAM SPEAKER: COUNCILLOR GILROY.  
 
COUNCILLOR GILROY: THANK YOU, MADAM SPEAKER. SAME TOPIC. IS MAY OR AWARE WE DO HAVE 
UNDEROUR JURISDICTION UNDER OUR OWNBY-LAWS THE ABILITY TO ONPRIVATE PROPERTY ADJACENT 
TOBOULEVARD WE HAVE SOMEPROVISIONS THAT GIVES USAUTHORITY TO MANAGE PRIVATEPROPERTY 
TREES. THIS IS WHERE THIS IS STEMMINGFROM. WE DO NOT UNDER SOMEREGULATIONS. WE HAVE TO 
GO TO PROVINCE. WE DO HAVE JURISDICTION UNDERSOME OF THE PRIVATE TREES. THAT IS WHAT WE 
ARE REFERRINGTO, MADAM SPEAKER, WHAT WE HAVEJURISDICTION OVER, SPEAKER.  
 
MAYOR GILLINGHAM: THEDIRECTOR SPOKE TO US AT 
 
 
EXECUTIVE POLICY COMMITTEE. FROM QUESTIONS WE ASKED HIM MYUNDERSTANDING OF HIS 
RESPONSECITY DOES NOT HAVE CLEARUNDERSTANDING OF WHAT PRIVATEPROPERTY WE HAVE 
AUTHORITY TOREGULATE UNDER CHARTER. WE WOULD REALLY NEED CLARITY, CERTAINTY. 
DEPARTMENT WOULD HAVE TO HAVETHAT BEFORE WE WOULD PROCEEDWITH ANYTHING.  
 
MADAM SPEAKER: SECOND QUESTION.  
 
COUNCILLOR ROLLINS: THEQUESTION TO THE MAYOR WOULD YOUBE WILLING TO TALK TO 
MARTHABRUIN SKI WHO SPOKE PROEFFICIENTLY ON THIS MATTER WHOHAS CLEAR UNDERSTANDING 
WHERE WEDO HAVE SOME GUIDELINES IN TERMSOF PRIVATE PROPERTY.  
 
COUNCILLOR GILROY: WE AREDOING WORK FOR DUTCH ELMDECISION THERE ARE CLEAR RULESWHERE 
WE STAND. WE HAVE BEEN DOING THIS WORK. WOULD THE MAYOR COMMIT TOTALKING TO THE 
ARBORIST THAT HASSOME MORE KNOWLEDGE THAN JUSTTHE DIRECTOR OF PUBLIC WORKS? 
 
MADAM SPEAKER: MR. MAYOR.  
 
MAYOR GILLINGHAM: IAPPRECIATE THE INTENT OF MYCOLLEAGUE'S QUESTION. I WOULDN'T WANT AT 
THIS TIME TOUNINTENTIONALLY PIT DIRECTORAGAINST ARBORIST. I THINK THAT PERHAPS IF WE 
HAVETWO FOLKS BOTH PROFESSIONALSSAYING DIFFERENT THINGS. WE SHOULD I FIRST OF ALL, 
NOTPROCEED WITH CALL FOR PUBLICCONSULTATIONS WHEN THERE IS LACKOF CLARITY IN THE CITY. 
WE WOULD NEED AS COUNCILCERTAINTY ON WHAT WE GOVERN ANDDON'T GOVERN UNDER THE 
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CHARTERBEFORE ANYTHING PROCEEDS.  
 
MADAM SPEAKER: FINAL QUESTIONS. >> WE KNOW WHEN THINGS GO TO THE 
 
 
PROVINCE FOR CHARTER CHANGES. WE KNOW THOSE NEVER COME BACK. IT IS A CURRENT PRACTICE 
WITHTHE PROVINCE. IS THE MAYOR SAYING WE ARE NOTGOING TO DO ANYTHING REGARDINGBY-LAW 
IF NOTHING COMES BACKFROM THE PROVINCE WITH CHARTERCHANGE OR IS HE WILLING TO LOOKAT 
THIS FURTHER? 
 
MADAM SPEAKER: MR. MAYOR.  
 
MAYOR GILLINGHAM: AS WE AREGOVERNED BY THE CHARTER, WE HAVETO MAKE SURE WHEN IT 
COMES TOTREES WE WOULD NOT PUT ANYTHINGFORWARD THAT IS OUTSIDE OF THECHARTER TO PUT 
US INCONTRAVENTION OF THE CHARTERRELATED TO TREES. WE NEED A CLEAR UNDERSTANDING 
OFTHE CHARTER'S RULE THIS IS THATGOVERN THE CITY RELATED TO TREESON PRIVATE PROPERTY. 
SCENT TO THAT THERE IS A CALL BYCOUNCIL TO ASK FOR AMENDMENT OFTHE CHARTER BY PROVINCE 
OFMANITOBA WE COULD DEAL WITH THATREQUEST IN ITS APPROPRIATESTEPS.  
 
MADAM SPEAKER: THANK YOU. COUNCILLOR MAYES. QUESTIONS FOR THE MAYOR.  
 
COUNCILLOR MAYES: THANKS TOCOUNCILLOR CHAMBERS FOR VERYLONG RUN AS CHAIR OF THE 
POLICEBOARD. WE NOW HAVE A CIVILIAN CHAIRINGTHE POLICE BOARD FOR THE FIRSTTIME SINCE 
2018. COULD YOUR OFFICE UNDERTAKE TOGET COUNSELLOR'S PHONE MAILENE-MAIL FOR THE NEW 
CHAIR. WE HAVE BEEN ABLE TO REACHYOURERS AND COUNCILLOR BROWATY. IF WE CAN GET 
CONTACTINFORMATION.  
 
MAYOR GILLINGHAM: YES, FIRSTPOINT OF CONTACT WOULD BEMR. JEFFREY WIGGINS AT 
WINNIPEGPOLICE BOARD.  
 
 
I WANT TO SAY THANK YOU TOCOUNCILLOR CHAMBERS FOR ALL THEYEARS AS SERVING AS CHAIR 
OFPOLICE JOB WITH A LOT OFCHALLENGING ENVIRONMENT THROUGHHIS TIME AS POLICE BOARD 
CHAIR. THANK YOU VERY MUCH. THANK YOU TO COUNCILLOR CHAMBERSFOR SERVICE TO OUR 
COMMUNITY. THANK YOU TO CAROLINE MAYOR WHOSERVED ON THE BOARD FOR SOMETIME. VICE-
CHAIR FOR A LONG TIME. I WILL REACH TO HER SEEING IFSHE IS FINE PASSING ON THECONTACT 
INFORMATION. WE THANK COUNCILLOR DUNCAN FORSERVING AS VICE-CHAIR AND NOWCOUNCILLOR 
MAYES. THANK YOU FOR YOUR WILLINGNESSTO STEP BACK ONTO THE BOARD.  
 
MADAM SPEAKER: NO FURTHER QUESTIONSFOR THE MAYOR. LET'S MOVE ON TO THE STANDINGPOLICY 
COMMITTEE ON WATER, WASTEENVIRONMENT. COUNCILLOR EADIE. REPORT.  
 
COUNCILLOR EADIE: DECEMBER 1, 2025 REPORT MOVE CONSENT AGENDAITEMS 1 AND 2.  
 
MADAM SPEAKER: TWO IS CALLED INHOUSE COMPOSTING. ONE BIOSOLIDS TREATMENT CAPACITYFOR 
CITY OF WINNIPEG. THEY ARE BOTH PULLED. MR. CLERK.  
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CLERK: ITEM 1. BIOSOLIDS TREATMENT CAPACITY FORCITY OF WINNIPEG 2025 UPDATE.  
 
COUNCILLOR EADIE: QUICKINTRODUCTION. CAPACITY REPORT WE HAVE RECEIVEDTHIS YEAR THERE ARE 
SOME THEYMEASURED RISK FOR DIFFERENTFACTORS THAT MAY HAPPEN. ONE OF THE CONCERNS NOW 
IS THATWE COULD END UP WITH ONLYCAPACITY TO 2029. WE KNOW, WELL, ACCORDING TO 
 
 
LICENSE THE WHOLE PLANT IS TO BECOMPLETE BY 2030. PROJECTIONS LOOK LIKE IT WON'TBE UNTIL 
2032. WATER, WASTE DEPARTMENT ISWORKING ON A NUMBER OFINITIATIVES TO ENSURE THAT 
WECAN HAVE CAPACITY THAT LASTSTHAT LONG. SITES IN THE REPORT HOW MUCH WEARE RECEIVING 
FROM OTHERMUNICIPALITIES WHERE WE HAVEAGREEMENTS FOR PROCESSINGWASTEWATER AS WELL 
AS RECEIVINGSLUDGE FROM EAST ST. PAUL. CAPACITY SLUDGE RELATED TO THEREGOES TO BIOSOLIDS. 
EXISTING OLD TANKS THAT WE HAVEAND IT IS MY UNDERSTANDING RIGHTNOW EAST ST. PAUL IS 
LIMITED INTHEIR CAPACITY. THEREFORE WE SHOULDN'T EXPECTMORE SLUDGE FROM THEM. THERE 
ARE A BUNCH OF DETAILS INTHERE. THAT IS INTRODUCTION.  
 
MADAM SPEAKER: COUNCILLOR WYATT.  
 
COUNCILLOR WYATT: THIS IS THEPART OF THE PLAN. IT REFERS TO CONSTRUCTIONPROJECT IN THE 
REPORT. NORTH END WATER POLLUTIONCONTROL PROJECT TWO BIOSOLIDSFACILITY. IF THE NORTH 
END WATER POLLUTIONCONTROL PROJECT TWO FACILITYDIGESTERS ARE COMPLETED. THE PROJECT 
THREE NUTRIENTREMOVAL IS NOT. ESTIMATED CAPACITY OF NEWDIGESTERS REACHED BY 2032. NOT 
TOO MUCH WORRIED ABOUTCAPACITY OR IF AND THE INSERTINGON THE SECOND PART. >> THIS IS THE 
PART OF THEPROJECT THAT TWO YEARS AGO THEPROJECT WAS ESTIMATEDAPPROXIMATELY $600 
MILLION. IT IS NOW UP TO $1 MILLION. PART OF THE WORK UNDERWAY.  
 
 
THIS WAS ORIGINALLY PART OF APLANT WHICH WHEN I ARRIVED HEREIN 2002 WE WERE 
SPREADINGBIOSOLIDS ON FARM FIELDS IN THEARM OF MCDONALD. THIS IS PROGRESS. I JUST WANT TO 
STAND IT DOWN TOEXPRESS MY CONCERN ABOUT THEIFS, STATES IN THE REPORT ANDUNCERTAINTY 
THAT CREATES AND THEOPENING IT CREATES FOR PUBLICSERVICE.  
 
MADAM SPEAKER: QUESTION.  
 
COUNCILLOR WYATT: NOT AQUESTION. THE IFS RAISE THE OPPORTUNITY TONOW BE ABLE TO REFER TO 
A FUTUREREPORT. COUNCILLORS WERE INFORMED IN2025 UPDATE PAGE 1. WE DID POINT IT OUT 
THERE COULDBE A POSSIBILITY THE PLANTS ARENOT ON TIME AND BUDGET. IT WAS REFERRED TO. I 
JUST POINTED THAT OUT BECAUSEI HAVE SEEN THIS SHOW BEFORE. THANK YOU, MADAM SPEAKER.  
 
MADAM SPEAKER: COUNCILLOR MAYES.  
 
COUNCILLOR MAYES: PLEASED TOSEE COUNCILLOR EADIE AS ANIMATEDABOUT THIS ITEM. IT DOES 
INCREASE IMPORTANCE EVERGETTING BIOSOLIDS WORK DONE. INSTEAD OF HAVING TO 2030 
WEMIGHT ONLY HAVE TO 2029. IT IS MICHELLE DOING THESEESTIMATES IN WATER AND WASTE. IT 
DOES ADD TO URGENCY IN THEOTHER REPORT SAYING WE HAVE TOGET PHASE 3 DONE BY 2032. GOOD 
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NEWS WE HAVE I DON'T THINKIT IS OFFICIALLY ANNOUNCED. WE HAVE THREE WAY FUNDING WITHTHE 
PROVINCE AND FEDS. SUBJECT TO INELIGIBLE COSTS. THREE WAY SPLIT. PLEASED TO SEE THIS 
MOVESFORWARD. HOPEFULLY THIS ADDS TO URGENCYOF GETTING GOING ON PROJECT 
 
 
THREE AS WELL.  
 
MADAM SPEAKER: MR. MAYOR, FOR CLOSE. COUNCILLOR EADIE, PARDON ME.  
 
COUNCILLOR EADIE: YES, MADAMSPEAKER. JUST IN CLOSING COUNCILLOR MAYESIS CORRECT ABOUT 
THERE IS STILLTHE NITTY-GRITTY TO DEAL WITH. IT IS ONE-THIRD, ONE-THIRD, ONE-THIRD ON 
BIOSOLIDS PROJECT2, MADAM SPEAKER. HOWEVER, JUST TO BE CLEAR. FIRST OF ALL, WHEN THE NEW 
HEADWORKS AND THERE IS A CLARIFIERCOMING ON NEW ONE COMING ONLINE, MADAM SPEAKER, 
WHEN THE HEADWORKS IS FULLY I THINK ESTIMATEDTO BE COMMISSIONED IN THE SUMMEROF 2026. 
ALSO, A LOT OF GRIT AND STUFFTHAT ENDS UP IN IT. BETTER SCREENING IMPLEMENTEDTHROUGH THE 
NEW HEAD WORKS ANDOTHER THINGS. IT IS EXPECTED THAT THAT WILLCONTRIBUTE TO LENGTHENING 
THECAPACITY WITH THE CLARIFIERWORKING WILL ALSO HELP WITH THECAPACITY AND THE OLD 
BIOSOLIDS. THE NEW FACILITY IS BEING BUILT. JUST TO BE CLEAR. DESIGN THAT IS FUNDED BIOSOLIDSIS 
DESIGNED TO HANDLE SLUDGECOMING FROM THE BIOLOGICALREMOVAL OF NUTRIENTSS WHAT 
COMESOUT OF THERE. IF WE CONTINUE AND INCREASE THECHEMICAL REMOVAL OF PHOSPHATE. WE 
ARE ADDING COAGULANTS TO MAKEIT BULK. THE DESIGN OF FOUR BIOSOLIDSTANK WERE MEANT TO 
HANDLE SLUDGEFROM PROJECT 3. THEY ARE HAND IN HAND. THEY PRODUCE ISSUES THAT HAVE TOBE 
DEALT WITHIN TERMS OFCAPACITY. THAT'S THE SIMPLE EXPLANATION OFIT. AGAIN, IT IS A REPORT 
PROVIDED 
 
 
TO US AS INFORMATION. IT HAS CAUSED US TO TAKE MOREACTION TO ENSURE WE CAN HAVECAPACITY 
TO DEAL WITH THE SLUDGEUNTIL HOPEFULLY 2030 OR 2032.  
 
MADAM SPEAKER: WITH THAT I WILL CALLTHE QUESTION. ITEM 1. ALL IN FAVOR. AYE. CONTRARY. 
CARRIED. NOTED. MR. CLERK.  
 
CLERK: ITEM 2. IN HOUSE COMPOSTING.  
 
MADAM SPEAKER: COUNCILLOR EADIE.  
 
COUNCILLOR EADIE: I WILLDEFER TO WHOEVER STOOD IT DOWNTO SPEAK TO IT AND CLOSE.  
 
MADAM SPEAKER: COUNCILLOR MAYES. THIS MAY BE THE FIRST MOTIONWITHIN HOUSE COLLECTION 
GETTINGTHROUGH E. P. C. IN MY YEARS HERE. IT IS TRYING TO CLARIFYSITUATION WHERE THIS COMES 
UPONCE ONLY 7 YEARS. ENTIRE TERMS OF COUNCIL GO BY. WE ARE COMING BEFORE THE END OFTHIS 
TERM SEARCH YEAR CONTRACTFOR GARBAGE AND RECYCLECOLLECTION. I DON'T KNOW HOW MANY 
ZONES. WE HAVE ISSUED RFP TO GO TOPRIVATE SECTOR FOR THIS. WE CAN VOTE AS WE SEE FIT. A LOT 
OF CONCERN LAST TIME. COUNCILLOR EADIE, ALLARD, SCHREYER THIS CONCERNS. HOPEFULLY WE CAN 
AVOID THAT THISROUND. WE WANTED TO FLAG THAT WHENCOMPOST COLLECTION STARTS. 
HOPEFULLY BEFORE 2030. RIGHT NOW IT IS PROJECTED TOSTART AT 2030. WE HAVEN'T LANDED YET 
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ON HOWTHAT IS DONE. I ASSUME THAT IS THE NEXTCOUNCIL TO DECIDES THAT.  
 
 
I WON'T GET INTO ARGUMENTS WHY IWOULD WANT IT DONE IN HOUSE. MOTION IS AN ATTEMPT TO 
GETCOSTING OPERATION TO SEE IF WECAN OPERATE WITH OTHER CITIES TOGET ECONOMIES OF SCALE. 
COUNCILLOR EADIE TALKED ABOUTDON'T GET HUNG UP ON GRAD SPACEWE CAN WORK THAT OUT 
WITH THECITY. PLEASED TO SEE IT THROUGH E. P. C. IF WE ARE PROCEEDING TO PRIVATESECTOR FOR 
GARBAGE AND RECYCLEDOESN'T TIE HANDS IN TERMS OFCOMPOST COLLECTION. NEXT COUNCIL WILL 
HOPEFULLY LANDON CURBSIDE COMPOST PROGRAMMEAND HAVE TO DEBATE HOW THEY WANTTO 
COLLECT THAT. I KNOW WE ARE DOING PRIVATESECTOR. THAT IS MOVING FORWARD TO 
THETREATMENT PLANT. WE HAVEN'T YET LANDED HOW TO DOCOLLECTION. THAT IS A DEBATE YET TO 
COME. GOOD THIS MOTION CLARIFIES THAT. JUST BECAUSE WE ARE KEEPING WITHPRIVATE SECTOR 
FOR GARBAGERECYCLE DOESN'T NECESSARILY MEANTHAT FOR COMPOST. THANK YOU, COUNCILLOR 
EADIE FORYOUR SUPPORT ON THIS.  
 
MADAM SPEAKER: NEXT SPEAKER. COUNCILLOR WYATT.  
 
COUNCILLOR WYATT: I AM NOTCOMFORTABLE VOTING WHERE IT SAYSWE HAVE A MOTION ATTACHED 
MOVEDBY COUNCILLOR MAYES. HE IS INCREDIBLE. WITH ALL DUE RESPECT THATDIRECTS OUR PUBLIC 
SERVICE TOPROCEED WITH BIDS ON PRIVATECOLLECTION OF LEAF AND YARDWASTE FOR 2027. THIS IS 
OUT OF THE BLUEUTE OFTHE ADMINISTRATIVE REPORT FORSOMETHING LIKE THIS. WE DON'T HAVE 
ANYTHING HERE. WE ARE GIVING DIRECTION TO 
 
 
PUBLIC SERVICE OFFICE. NUMBER TWO, WHY ARE WECOLLECTING FEES RELATING TOCOMPOSTING WE 
RAISED THIS YEAR. IT WAS VERY CLEAR WE WERERAISING GARBAGE NES FOR US TO DOCOMPOST 
COLLECTION. NOW, I HEAR THAT IS BY THEWAYSIDE. IS THIS A WAY TO PUT THAT INWRITING?WE 
DON'T WANT TO MAKE A NOTE OFTHAT. WHAT IS WRONG WITH THAT?I DON'T SEE US JUST 
BECAUSEJOHNNY GOT A NEW BICYCLE DOESN'TMEAN I SHOULD HAVE A NEWBICYCLE. DURING THE 
CHALLENGES WE AREFACING. IS IT YOUR TURN TO JUMP OFF THEBUILDINGS?OF COURSE NOT. WE 
HAVE REGULATED PARENTS ON THEPLANT. INFRASTRUCTURE CRUMBLING, BRIDGEIN THE AREA, 
EXISTING BRIDGEWITH NO PLAN TO REPLACE, NORAPID TRANSIT IN THE CITY, WEPUT IN NEW TRANSIT 
CAUSING CHAOSIN THE STREETS. WE HAVE CHALLENGING. NOTICE WE WILL HAVE ENOUGH 
MONEYBECAUSE THEY ARE DOINGS IT INVICTORIA OR WHAT HAVE YOUEVERYTHING THAT IS GREAT 
FORTHEM. THEY DON'T HAVE THE HOST OFPROBLEMS WE HAVE. NOT TO MENTION WITH OUR 
TRANSITSYSTEM WITH SAFETY THE ISSUESCITIZENS WHO WANT TO WALK DOWNTOWN, IT IS HARD TO 
WALK DOWNTOWN, I HAVE TO GET THE APP ONMY PHONE. MACHINES GONE. ONE MORE REASON NOT 
TO COMEDOWNTOWN. THANK YOU VERY MUCH WINNIPEGPARKING AUTHORITY.  
 
 
MADAM SPEAKER WE HAVECHALLENGES. YOU ARE GOING TO HAVE A WHOLEFLEET OF GAS BELCHING 
VEHICLESTO PICK IT OFF AND TAKE TO THELANDFILL. THAT MAKES A LOT OF SENSE. THE LAST FEW 
YEARS WE GAVE OUTFREEDOM POSTERS TO DO COMEPOSTING IN THE BACKYARD. I WOULD LIKE TO 
KNOW WHAT ISGOING ON?ARE WE GOING FORWARD?HAS E. P. C. BEEN THROWN INTO 
THECOMPOST?IF THAT IS THE CASE THE SEAT PANIS COMPOSTED. TELL US. IF THAT IS THE CASE BRING 
DOWNTHE RATES. BRING THEM UP NOW. WE SHOULDN'T BEEP COLLECTING FORIT. IT WAS DECIDED BY 
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THIS COUNCILEARLIER THIS YEAR BY MAJORITYVOTE TO COLLECT FOR IT WHICH ISSIGNIFICANT FOR 
EVERY QUARTERLYBUILD. AT LEAST WE CAN GIVE SOME SORTOF REPRICE TO PEOPLE OFWINNIPEG 
WHO HAVE SEEN RATES GOUP THIS YEAR. I AM ASKING FOR FRANKINFORMATION FROM E. P. C. WHAT 
IS GOING ON?HAVE YOU ABANDONED IT, LET USKNOW. GIVE CITIZENS OF WINNIPEG ABREAK. DON'T 
SAY WE OVER COLLECTED. THIS IS A CHECK IN THE MAIL INAPRIL BEFORE THE ELECTIONPERIOD. TRYING 
TO BRIBE PEOPLE WITHTHEIR OWN MONEY BASICALLY.  
 
MADAM SPEAKER: WATCH YOUR WORDS, COUNCILLOR WYATT.  
 
COUNCILLOR WYATT: HOW ELSECAN I SAY IT?RALPH KLEIN DID IT, TOO.  
 
 
MADAM SPEAKER. THOSE ARE MY COMMENTS ARE WEGOING WITH THIS OR ARE WE NOT. THIS IN 
HOUSE COMPOSTING. I HEARD THAT IT IS NOTPROCEEDING. IF THAT IS NOT THE CASE LET USKNOW. 
THANK YOU.  
 
MADAM SPEAKER: FURTHER SPEAKERS?BACK TO YOU, COUNCILLOR EADIE.  
 
COUNCILLOR EADIE: THANK YOU, MADAM SPEAKER. I WILL TAKE TIME TO ANSWER NOTALL QUESTIONS. 
MADAM SPEAKER, THERE IS NOREPORT ON THIS MOTION. THIS IS A MOTION THAT COMES 
FROMCOUNCIL MOVED BY MAYES SECOND BYEADIE ASKING FOR REPORT FROM THEUTILITY CALLED 
SOLID WASTE. WHICH DOES HAVE WASTE MANAGEMENTFEE ASSOCIATED WITH WATER BILLAS WELL. 
MADAM SPEAKER, I BELIEVE IN THETERM CURRENT MEMBER FROMTRANSCONA WASN'T ON COUNCIL. 
THERE WAS A PILOT PROJECT RUNLOOKING AT CURB SIDE COMPOSTING. DISCUSSION AND LOOK AT 
PUTTINGOUT LOOKING FOR EXPRESSIONS OFINTEREST IN PRIVATE WHAT ENDEDUP BEING PRIVATE 
SECTOR PLANTSTO PRIVATELY OWN PLANTS LIKERECYCLING PLANT PRIVATELY OWNED. TO HAVE THE 
PRIVATE INDUSTRYBUILD AND I DON'T THINK THEREPORT QUITE CAME BUT IT DOESN'THAVE TO BE A 
SECRET. FROM WERE TWO PROPONENTS WHO DIDEXPRESS AN INTEREST IN BUILDINGTHE COMPOST 
PROCESSING PLANT. ODDLY ENOUGH, THEY BOTH EXPECTEDTO BUILD IT ON LAND WHERECITY-OWNED 
LAND. THE BRADY LAND FILL WHICH ISUNSERVICED LAND AT THE MOMENT, MADAM SPEAKER. THE 
PILOT WENT THROUGH. THINGS HAVE CONTINUED THROUGH.  
 
 
I THINK THE VOTES MIGHT HAVEBEEN BEFORE THE 2022 ELECTION. WHILE CITY COUNCIL HASN'T MADE 
AFINAL DECISION THERE IS WORKCONTINUING TOWARDS LOOKING ATTHIS COMPOSTING. HAD WHAT 
THE MOTION WHICH ASKSSOLID WASTE TO PRODUCE REPORT TOLOOK AT COST IN HOUSE. I DON'T 
THINK MEMBERS OF E. P. C. AND MAYOR, FAIR IS FAIR. LOOK AT IT. IF WE CAN SAVE MONEY FOR 
BILLPAYERS IN THE END WOULD BE GOODTO KNOW IF WE CAN DO THAT. THAT IS PART OF IT. 
COMPOSTING YOU CAN TRUCK ABOUTTRUCKS. CONCEPT THAT WENT THROUGH FORCOUNCILLOR 
WYATT'S CONSIDERATIONTHAT IF WE IF GO AHEAD WITHCOMPOST WE WOULD ONLY PICK UPGARBAGE 
EVERY SECOND WEEK RATHERTHAN EVERY WEEK. THERE ARE SAVINGS TO THEENVIRONMENT IN TERMS 
OF DIESELBURNING VEHICLES OR FOSSIL-FUELBURNING. IT HELPS CLIMATE CHANGE ANDENVIRONMENT 
TO HAVE A COMPOSTINGPLANT. MANY PEOPLE DO COMPOST IN THEBACKYARD. ALL THREE 
COMPOSTER.  THIS IS MYYARD ARE FULL AND WILL BEEMPTIED WHEN IT IS TIME TO PLANTTHE 
GARDEN IN MAY. A NUMBER OF THINGS HERE. FOR NOW ALL WE SAY WE ARE ASKINGTO LOOK INTO 
DIFFERENT MEASURESTO LOWER COST FOR POTENTIALCOLLECTION. THERE WILL BE A TENDER THAT 
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GOESOUT. WE WON'T TAKE ADVICE FROM CUBA, COMMUNIST COUNTRY THAT WE TALKEDABOUT LAST 
TIME WE TALKED ABOUTIN-HOUSE COLLECTION OF GARBAGE.  
 
MADAM SPEAKER: I WILL CALL THEQUESTION ITEM 2.  
 
 
CALL FOR RECORDED VOTE. IN FAVOR PLEASE RISE.  
 
CLERK: GILLINGHAM, ALLARD, BROWATY, CHAMBERS, DOBSON, DUNCAN, DURAND-WOOD. EADIE, 
GILROY, MAYES, ROLLINS, SANTOS, LUKES AND COUNCILLORSHARMA. >> OPPOSED, PLEASE RISE.  
 
CLERK: COUNCILLOR WYATT. >> 14-1. >> ITEM PASSES. THANK YOU. WE WILL GET INTO QUESTION 
PERIODFOR THIS COMMITTEE. QUESTIONS FOR THE CHAIR FORCOUNCILLOR EADIE. COUNCILLOR 
WYATT.  
 
COUNCILLOR WYATT: COUNCILLOR EADIE, HAVE YOU BEEN ABLE TOMEET WITH?WE HEAR ABOUT 
RESIDENTS UPSETABOUT WATER BILLS IT HAS GONE UP300% SINCE BEGINNING OF THISYEAR. ANY 
STEPS TAKEN TO MITIGATE COSTINCREASE ON BILL TO REDUCE COSTTO RATEPAYER SO THAT WE 
DON'THAVE TO HAVE HOMEOWNERS DRIVENOUT OF THEIR HOMES BECAUSE THEYCAN'T AFFORD 
WATER SEWER RATESAS THEY HAVE COME DOWN NOW. MAYBE SECOND LARGEST ISSUE 
AFTERTRANSIT.  
 
MADAM SPEAKER: COUNCILLOR EADIE.  
 
COUNCILLOR EADIE: THANK YOU, MADAM SPEAKER. IN ANSWER TO MEMBER'S QUESTION. FIRST OF 
ALL, I DON'T KNOW THECIRCUMSTANCES SOMEBODY STATINGBILL WENT UP 300%. IN 2025 IT WENT UP 
$1. 19 ONSEWER RATE. FOR 2026 IT IS 3% GOING UP. IF I RECALL IN 2027 IT HAS BEENREDUCED TO I 
THINK IT IS 7. 9%INCREASE. WE ARE ALL WORE RIDE ABOUT. IF THE MAYOR AND MANY OF USDIDN'T GO 
LOOKING AT EXPENDING 
 
 
BORROWING CAPACITY FOR UTILITYWHERE MANY UTILITIES ACROSS THECOUNTRY CAN BORROW 
ABOUT TO 1WITH UTILITIES COME COSTS. I DON'T KNOW WHY SOMEBODIES BILLWENT UP 300%. IF 
YOU ADDED WASTE MANAGEMENTFEE WHICH ENDED UP SAVINGPROPERTY TAXPAYERS SOME 
MONEYWHEN IT WENT TO THE WATER BILL, IT DID SAVE OUR ABILITY CITY OFWINNIPEG ON WHICH 
BUDGET. IT DID MEAN WE DID DIDN'T HAVETO RAISE BY 9 OR 10 OR 12% WHICHMANY OTHER CITIES IN 
MANITOBAWERE DOING AND OTHER CITIESACROSS THIS COUNTRY BECAUSE OFTHE RISING COST. 
WHAT WOULD I SAY?300%. I AM NOT SURE WHAT HAPPENED ININDIVIDUAL CIRCUMSTANCES. DID GO 
UP AND VERY DIFFICULT. WHAT WATER AND WASTE MASS DONE. MAY NOT BE ENOUGH. WHAT 
HAPPENED WATER AND WASTEHAS INCREASED AMOUNT OF MONEYAND AVAILABILITY FOR 
H20PROGRAMME TO HELP PAY WATERBILLS. WE HAVE IN PLACE A POLICY, UNFOUND LEAK.  AS A 
RESULT OFLEAK THERE IS A HUGE WATER BILL, WHICH COULD BE THE 300%. I DON'T KNOW WHAT 
CAUSED IT TOGO UP 300%. THERE IS A CLOSE IN THE BY-LAW. WATER BY-LAW THAT PEOPLE WILL 
BEASSISTED IF IT IS REALLY WATERBILLS ARE RELATED TO LEAKS. I DON'T KNOW WHAT ELSE TO SAY. IT 
IS DIFFICULT TO PAY. LAST BUDGET WE MADE DECISIONSTHAT MEANT WE WEREN'T RAISINGPROPERTY 
TAXES MORE THAN 3. 5%. INTERNAL INFLATION AND ALL KINDSOF DRIVERS AND EXPENSES. COMING TO 
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WATER AND WASTE I HAVETO SAY THOSE ARE THINGS WE HAVETO DO BY-LAW.  
 
 
I AM AFRAID WATER BILL PAYERSTHAT ARE THERE. I SIT ON PUBLIC WORKS. TRANSIT SERVICE IS 
SUBSIDIZEDTHROUGH PROPERTY TAXES. WATER AND WASTE NOT SUBSIDIZEDBY PROPERTY TAXES. 
THANK YOU.  
 
MADAM SPEAKER: SECOND QUESTION.  
 
COUNCILLOR WYATT: I CAN SAYTHIS, MADAM SPEAKER. IR HAVE SPOKEN TO A NUMBER 
OFHOMEOWNERS AND MADE GREAT LAKESGO THROUGH THE BILL WITH THEM. ANY LEAK?THEY 
CONTACT WATER WASTE, SEARCHPROPERTY NO LEAK. >> DID YOU HAVE GUESSES OVERTHIS 
SUMMER?>> NO, DIDN'T HAVE GUESTS OVER. >> WAS THERE ANY CHANGE IN YOURHABITS COMING OR 
GOING. DID YOU USE WATER FORCARDENNING. >> NO, I USED RAIN BARREL RATESUP 300%.  
 
MADAM SPEAKER: QUESTION PLEASE.  
 
COUNCILLOR WYATT: CAN YOU NOTLOOK AT ALL OPTIONS CONSOLIDATEDFINANCIALS WHAT MONEY 
DEPARTMENTIS SITTING ON THEY HAVEN'T SPENTON FUTURE CAPITAL THAT WE COULD. WE GOT THEM 
DOWN TO 2 OR 3. NEVER SEE THE LIGHT OF DAY. IT WAS CONSOLIDATED FINANCIALS. CAN WE NOT DO 
SOMETHING FOR THECITIZENS OF WINNIPEG. OTHER THAN TRANSIT THIS IS THEONE EVERYBODY IS 
TALKING ABOUTNOW. >> MADAM SPEAKER, I DON'T KNOWCIRCUMSTANCES. SOMETIMES PEOPLE GET 
ESTIMATES. ALL KINDS OF COMPLICATINGFACTORS. I CAN ASSURE IN ANSWERING THEACTUAL 
QUESTION ASKED. E. P. C. EXTENSIVELY CONSTANTLY. FORMER CHAIR. MOST RECENT FORMER CHAIR.  
 
 
MYSELF, MAYOR, MAYORs POLICYPEOPLE. WE HAVE CONSTANTLY LOOK AT MEANSIN WHICH WE 
COULD UTILIZE ANYCAPITAL DOLLARS OR RETAINEDEARNINGS AND NOT ABLE TO FINDANY RELIEVE IN 
THOSE TERMS TORELIEVE, FOR EXAMPLE, WHEN WEDID MOVE PROFIT TAXES THEGARBAGE 
COLLECTION OFF PROPERTYTAXES. THEY BORROWED MONEY TO RUN THEPROGRAMME AND WE 
ENDED UP WITHCIRCUMSTANCES. WE TRIED TO LOOK ANYWHERERETAINED EARNINGS, ANYWHERE.  
 
MADAM SPEAKER: COUNCILLOR WYATT HADTO STEP OUT.  
 
COUNCILLOR EADIE: MY FINALCOMMENT. THE PUBLIC IS WATCHING. I DON'T KNOW HOW MANY 
PEOPLE. WE ALL DO OUR WORK. TO TRY TO DO THAT. MADAM SPEAKER, I WOULD LET HIMKNOW THAT 
THERE IS A REQUEST TOCHANGE THE CHART IN REGARDS TOWASTE MANAGEMENT FEE. IF YOU ARE 
LIVING IN A HOUSELESS THAN SOMEBODY ELSE'S ORWHATEVER, IT WOULD BE BASED. YOU BUY THE 
HOUSE BASED ON WHATYOU CAN AFFORD, MADAM SPEAKER. THERE IS A REQUEST TO THEPROVINCE 
OF MANITOBA WHO IS YETTO ANSWER THE QUESTION ABOUTCHANGING THE CHARTER TO ALLOW 
USTO UTILIZE ASSESSED VALUE OFHOME TO DETERMINE WHAT THE WASTEMANAGEMENT FEE IS.  
 
MADAM SPEAKER: THANK YOU. THAT CONCLUDES QUESTION PERIOD. COUNCILLOR DUNCAN.  
 
COUNCILLOR DUNCAN: CLARIFICATION FOR THE CHAIR OF WATER ANDWASTE. IS IT SOMEWHAT 
ACCURATEAPPROXIMATELY ACCURATE THATSEWER RATE VOLUMES FOR WINNIPEGWENT UP 37% PER 
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CUBIC METER AND 
 
 
TOTAL COMBINED WATER SEWER BILLROSE 10% BASED ON TYPICALHOUSEHOLD WATER RATE PER 
CUBICMETER INCREASED 2 TO 3% PER THECITY OF WINNIPEG WEBSITE. >> I THANK MY COLLEAGUE 
FORLOOKING AT THE REPORT WHERE WEHAD THOSE STATISTICS. THANK YOU.  
 
MADAM SPEAKER: THAT CONCLUDESQUESTION PERIOD. STANDING POLICY COMMITTEE 
ONCOMMUNITY SERVICES. COUNCILLOR SANTOS REPORT PLEASE. >> Councilor Santos: THANK YOU. I 
INTRODUCE THE REPORT DATEDDECEMBER 2, 2025. I MOVE CONSENT AGENDA -- MOVEADOPTION OF 
CONSENT AGENDA ITEMS1-6. >> 6 IS PULLED PRIVATE TREEPROTECTION. CALL QUESTION ON 1-5. ALL IN 
FAVOR. CONTRARY. CARRIED. MR. CLERK.  
 
CLERK: ITEM 6. PRIVATE TREE PROTECTION BY-LAWAND PUBLIC CONSULTATION.  
 
MADAM SPEAKER: THANK YOU, COUNCILLOR SANTOS TO INTRODUCE ITEM. >> Councilor Santos: I WILL 
HEARFROM THE SPEAKER HAD PULLED IT.  
 
MADAM SPEAKER: COUNCILLOR GILROY.  
 
COUNCILLOR GILROY: I WANT TORISE BECAUSE I WAS REALLYSADDENED WITH THE REPORT THATCAME 
BACK. WE HAVE BEEN WAITING A LONG TIMEFOR A BY-LAW LOOKING AT TREEPROTECTION. WE FELT 
THAT -- I FELT THISPOLICY WAS NOT REALLY FOCUSED ONAND ROBUST. I AM VERY CONCERNED AT THE 
LEVELTHAT WE ARE WORKING EVEN WITHTHE COMMENTS THAT WAS MADEDURING QUESTION 
PERIOD. NO WILL TO MOVE FORWARD WITH IT.  
 
 
WE DID HAVE AND THIS IS A PRIMEEXAMPLE. I WANT COUNCIL TO HEAR WHY IDIDN'T SUPPORT 
EVERYTHING GOINGTO E. P. C. LIKE AUDITORSSUGGESTED. E. P. C. THEY HAVE AND NO FAULT OFTHEIR 
OWN. THEY HAVE LARGE AGENDAS AND THEYDON'T GET TO NITTY-GRITTY OFISSUES. THEY DID NOT 
HAVE EXPERTS ATE. P. C. TO DISCUSS THAT WE CANREALLY GET INTO THE NITTY-GRITTYAT DIFFERENT 
COMMITTEES WITHEXPERTS IN ROOM DISCUSSING THESETHINGS. WE WENT INTO THE TREE 
PROTECTIONBY-LAW THAT WE HAVE A RIGHT TODO RIGHT NOW ON PRIVATEPROPERTY. IT IS 
CONCERNING THAT WE KNOWTHAT WE HAVE THIS BY-LAW THAT WEARE ABLE TO DO SOME OF 
THISWORK. NOT ALL OF IT. WE DON'T SOMEWHERE ABILITY TO DOEVERYTHING WE WANT TO DO 
INTERMS OF PROTECTING PRIVATETREES. THERE ARE CERTAIN THINGS WE AREALLOWED TO DO. WE 
ARE DOING THEM, MADAMSPEAKER. WE HAD DUTCH ELM DISEASE THATLANDED ON PRIVATE 
PROPERTY ANDWE HAD TO GO IN AND TAKE THEMDOWN AND PROCEED TO DO THAT ONPRIVATE 
PROPERTY. WE ARE USING OUR RIGHTS RIGHTNOW CURRENTLY. CITY IS VERY FAMILIAR WITH WHATWE 
CAN AND CANNOT DO BECAUSE WEARE USING THAT, MADAM SPEAKER. WHEN WE GOT A TREE BY-LAW 
INFRONT OF US. ALL OF US HAD BEEN WAITINGYEARS, MADAM SPEAKER. WITH THE REPORT COMING 
BACK THATANOTHER REPORT AND WE ARE GOING 
 
 
TO GO THROUGH THE PROVINCE WHICHWE ALL KNOW WE ARE NOT GOING TOHEAR BACK FROM 
PROVINCE. I DON'T THINK I HAD ONE CHANGETHAT HAS GONE THROUGH THEPROVINCE. THAT 
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HAPPENED SINCE I HAVE BEENHERE WITH CHARTER CHANGE. I THINK IT IS ON US AS A CITY TOLOOK 
INTO WHAT WE CAN DO WITHINOUR OWN RIGHTS, MADAM SPEAKER. WE ARE FAILING WHEN WE 
HAVE ANOPPORTUNITY HERE TO PROTECT THETREE CANOPY THAT WE HAVE AND IREMIND EVERYBODY 
WE HAVE ONE OFTHE BEST TREE CANOPIES. WE ARE LOSING IT. IN OTHER CITIES ARE NOW 
BECOMINGMUCH MORE BETTER AT THE WORKTHEY ARE DOING TO INVEST INTHEIR TREE CANOPY AND 
PROTECTINGTREE CANOPY INCLUDING ON PRIVATEPROPERTY. MANY OTHER CITIES THAT DO THIS, 
MADAM SPEAKER. WE ARE NOT REINVENTING THEWHEEL. WE ALREADY HAVE AN OPPORTUNITYTO DO 
IT IN SOME REGARDS ONTREES ADJACENT TO THE PUBLICRIGHT-OF-WAY TO OUR BOULEVARD. I JUST 
WANT TO RAISE THIS ASCONCERN. I JUST THINK WE ARE FAILING ANDVERY DISAPPOINTED IN A 
REPORTTHAT CAME BACK THAT WASN'TREALLY, I THOUGHT, SATISFACTORYTO WHAT MANY OF US 
HERE WANTEDTO SEE, MADAM SPEAKER. THANK YOU.  
 
MADAM SPEAKER: NEXT SPEAKER. COUNCILLOR SANTOS TO CLOSE. >> Councilor Santos: THANKS 
FORTHE COMMENTS BY MY COUNCILCOLLEAGUE. I CAN UNDERSTAND HER FRUSTRATIONAND I HEAR 
THEM LOUD AND CLEAR. I JUST WANT HER TO NOTE WE ARENOT CLOSING THE DOOR 
COMPLETELYWHEN IT COMES TO DISCUSSING 
 
 
TREES. WE HAVE DEFINITELY MOVED FORWARDMORE ON SPECTRUM WHERE IT DEALSWITH PUBLIC 
TREES ON CITYBOULEVARDS OR ANYTHING THAT THECITY OF WINNIPEG OWNS. WE ARE MOVING 
FORWARD WITH THATBY-LAW. I WANT TO KIND OF PUT SOMECOMMENTS ON THE RECORD. I KNOW 
THERE WAS QUESTIONSDURING QUESTION PERIOD. I HAD FORWARD ON THE TREE BY-LAWTO 
COUNCILLOR WYATT SO HE ISAWARE AND NOTIFIED WE ARE DOINGTHE WORK. AT COMMITTEE WE 
TALKED AT LENGTHWHAT DOES PRIVATE TREE MEAN?WE HAVE RULES AND REGULATIONSAROUND IN 
THE CHARTER TALKINGABOUT TREES ADJACENT TO STREETS. THAT DEFINITION CAUSEDCONFUSION. 
WHAT CAME OUT OF THAT WASDISCUSSION TO SAY MAYBE WE COULDSTILL DO PUBLIC ENGAGEMENT. 
WHICH WE COULD DO THEN TALKABOUT PRIVATE TREES THAT ARETREES ADJACENT TO STREETS. THEN I 
HAD FURTHER DIALOGUE WITHTHE PUBLIC SERVICE. THEY HAD COME OUT IN E. P. C. TOGIVE MORE 
CLARIFICATION ON WHATDOES THAT MEAN. UNFORTUNATELY WE DO NOT HAVETHAT DEFINITION. IT 
WOULD BE VERY CHALLENGING TOGO TO THE PUBLIC TO ASK THEM FORTHEIR FEEDBACK IF WE DON'T 
KNOWWHAT THAT DEFINITION MEANSLEGALLY. KIND OF LIKE PUTTING CART BEFOREHORSE. IT IS 
IMPORTANT IF WE HAVEMEANINGFUL DIALOGUE WITH THEPUBLIC THAT NEEDS TO HAPPENFIRST. 
LEGAL AND PUBLIC SERVICE NEEDSTO UNDERSTAND THAT DEFINITION. I WANT TO REITERATE.  
 
 
WHEN I SAY WE ARE NOT CLOSINGTHE DOOR. WE ARE STILL DOING OTHER ZONINGRULES AND 
REGULATIONS. IN THE REPORT IT SPECIFICALLYSTATES AND WE FORGOT TO TOUCHLIGHT ON IT. I WILL 
BRING THAT BACK FORWARD. WE ARE GOING TO BE REVIEWINGTHE CITY ZONING BY-LAWS 
INCOMPREHENSIVE REVIEW TO REGULATEREMOVAL PROTECTION COMPENSATIONAND PLANTING OF 
TREES. THOSE DISCUSSIONS ARE HAPPENING. WE HAVE HEARD FROM PUBLICSERVICE RFP IS CLOSED. 
THEY ARE CHOOSING RIGHTCONSULTANT TO DO THIS WORKALREADY. THAT WILL ACTUALLY TALK 
ABOUTMORE ABOUT PRIVATE TREES. I THINK FROM THAT WE WILL BEABLE TO SEE AND GET 
THEDEFINITION OF TREES ADJACENT TOTREES. THIS WORK IS ONGOING. NOT SHUTTING DOOR. I AM 
COMMITTED TO COUNCILCOLLEAGUES, MAYOR AND DEPARTMENTTO MOVE THIS FORWARD. I KNOW 
WE WANT TO DO IT FASTERTHAN ON THE CITY SIDE WITHPUBLIC TREES WE MOVE FORWARD. I WANT 
TO MAKE SURE WE HAVEONGOING DIALOGUE. THANK YOU. >> FURTHER QUESTIONS?SEEING NONE. 
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COUNCILLOR GILROY.  
 
COUNCILLOR GILROY: ONECOMMENT.  
 
MADAM SPEAKER: THAT WAS CLOSING ONTHE ITEM. I WILL CALL THE QUESTION. ALL IN FAVOR. 
CONTRARY. CARRIED. THAT IS THE LAST ITEM. WE WILL MOVE TO BY-LAWS. REPORT DATED DECEMBER 
5.  
 
 
>> I INTRODUCE AND MOVE THEREPORT DATED DECEMBER 5. ITEM 1 OF 2026 BUSINESS PLAN 
FORANIMAL SERVICEs SPECIALOPERATING. >> IN FAVOR. CONTRARY. CARRIED.  
 
MADAM SPEAKER: BY-LAWS COUNCILLOR SANTOS. >> Councilor Santos: I MOVEBY-LAW 116 OF 2025 BE 
READ AFIRST TIME.  
 
MADAM SPEAKER: IN FAVOR. CONTRARY. CARRIED.  
 
CLERK: 116 OF 2025. >> Councilor Santos: I MOVE 116OF 2025 BE READ A SECOND TIME.  
 
MADAM SPEAKER: IN FAVOR. CONTRARY. CARRIED.  
 
CLERK: BY-LAW 116 OF 2025. >> Councilor Santos: I MOVE RULE50 (2) PROCEDURE BY-LAW 50 OF2027 
BE SUSPENDED 116 OF 2025 BEREAD THIRD TIME TO BE SIGNED ANDSEALED.  
 
MADAM SPEAKER: IN FAVOR. CONTRARY. CARRIED. LET'S HAVE QUESTION PERIOD UNDERTHIS 
COMMITTEE. COUNCILLOR GILROY.  
 
COUNCILLOR GILROY: I WILLUNDERSTAND IF THE CHAIR HAS TOGO TO ADMINISTRATION WITH 
THISQUESTION. I GUESS MY QUESTION THROUGH YOUMADAM CHAIR IS THAT WHY DID 
THEDEPARTMENT NOT WHEN WE ASKED TOHAVE THE CITY REVIEW A BY-LAW ONPRIVATE PROPERTY. 
WHY WOULD WE NOT HAVE SOMETHINGIN FRONT OF US RIGHT NOW THATWOULD ABLE US TO GO 
THROUGH TOTHE PUBLIC TO DO CONSULTATION ONWHAT WE HAVE WITHIN OUR RIGHTSON PRIVATE 
PROPERTY. WHY WOULD THAT NOT BE IN FRONT 
 
 
OF US TODAY IF THAT IS SOMETHINGWE AS COUNCIL HAD ASKED FOR? 
 
MADAM SPEAKER: COUNCILLOR SANTOS. >> Councilor Santos: PUBLICSERVICE DID TRY BEST TO 
ANSWERMOTION BEFORE THEM. IT TOOK THEM AWHILE TO COME BACKBECAUSE THEY WERE HAVING 
SOMEISSUES AND WITH THAT DEFINITIONTHAT WE TALKED ABOUT EARLIER. THEY CAME FORWARD 
WITH A REPORTTHAT TALKED ABOUT WHICH WEDISCUSSED ON DECEMBER 2. ITEM 11. CITY OF 
WINNIPEG TREE BY-LAW. WE WERE ABLE TO DO SOME OF THEWORK NOT ALL OF IT. AGAIN I CAN 
REITERATE ABOUT THEZONING BY-LAWS, REGULATIONS WEARE WORKING ON IS BEING DONEFROM 
BACKGROUND WITHCONSULTATION. WE DID MOVE FORWARD WITHCITY-TREE POLICY AS WELL ASBY-
LAW TO PROTECT TREES ONPUBLIC SEE OWNED PROPERTIES. I GATHER NOT PERFECT ANSWER. THAT IS 
WHAT WE HAD BEFORE USLAST WEEK OR ON DECEMBER 2.  
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MADAM SPEAKER: SECOND QUESTION. >> REGARDING THE BY-LAW IN FRONTOF US IT WAS A BY-LAW 
RIGHT NOWWHAT WE HAVE IS REALLY REPORTTHAT IS TELLING US WE ARE GOINGTO DO ANOTHER 
REPORT. DO YOU THINK THAT ISSATISFACTORY FOR PUBLIC SERVICETO COME WITH REPORT TELLING 
USTO DO ANOTHER REPORT WHEN WEEXPECT AN ACTUAL POLICY IN FRONTOF US HERE? 
 
MADAM SPEAKER: THIS RESPONSE? 
 
COUNCILLOR GILROY: AGAINSPECIFICALLY ON PAGE 3. PUBLIC SERVICE WILL REVIEW CITYOF WINNIPEG 
ZONING BY-LAW FORTHE COMPREHENSIVE FOR PLANTINGOF TREES. THAT IS THE WORK, BY-LAW AND 
THEREPORT THAT IS GOING TO BE 
 
 
COMING FORWARD. I WANT TO CLARIFY.  
 
MADAM SPEAKER: FINAL QUESTION. >> THROUGH YOU, MADAM CHAIR. I WOULD LIKE BECAUSE I 
DON'TTHINK THIS IS THE CHAIR'S FAULT. I THINK THAT I WOULD LIKE HER TOGET SOME CLARITY WITH 
THE STAFFON WHAT IS GOING TO COME BACK TOUS. CLEARLY I KNOW COUNCILOR ORLIKOWIS NOT 
HERE TODAY AND HE WASCHAMPION ON THIS. WE FELT THERE WAS SOMETHINGSUBSTANTIAL IN 
FRONT OF US ATPUBLIC SERVICE. THAT IS WHAT WE WERE ASKING FOR. WITHIN OUR OWN 
PROPERTIES, WE DONOT HAVE SOMETHING. WILL THE CHAIR MAKE SURE THATTHE REPORT THAT 
COMES BACK WILLHAVE SUBSTANTIAL GUIDELINES WHATWE ARE DOING TO PROTECT PRIVATEAND 
OUR OWN PROPERTY TREES? 
 
MADAM SPEAKER: COUNCILLOR SANTOS. >> Councilor Santos: IACKNOWLEDGE HER CONCERNS 
ANDWOULD BE HAPPY TO OFFLINE ANDHAVE FURTHER DIALOGUE AND GETBACK WITH A MORE FULL 
AND DIRECTANSWER.  
 
MADAM SPEAKER: NEXT IS THE STANDINGPOLICY COMMITTEE ON PUBLICWORKS. COUNCILLOR LUKES. 
>> I WOULD LIKE TO BRING FORWARDFROM THE DECEMBER 3 MEETINGCONSENT AGENDA TO ITEMS 1, 
2, 3, 4. I WILL PULL NUMBER 5. I WANT TO SPEAK FOR IT FOR AMINUTE.  
 
MADAM SPEAKER: COUNCILLOR GILROY ISPULLING 3. TRANSIT ROUTE SPEED REDUCTION. I WILL CALL 
THE QUESTION ON 1, 2, 4. IN FAVOR. CONTRARY. CARRIED.  
 
 
MR. CLERK.  
 
CLERK: ITEM 3. TRANSIT ROUTE SPEED REDUCTION.  
 
COUNCILLOR GILROY: LISTEN TOMY COLLEAGUE TO SEE WHAT THECONCERNS ARE.  
 
MADAM SPEAKER: COUNCILLOR GILROY.  
 
COUNCILLOR GILROY: I WANTEDTO CHANGE THE CHAIR FOR THE WORKON THIS. I SEE THAT THE CHAIR 
ANDCOMMITTEE REALLY LISTENS TO THERESIDENTS AND ARE LOOKING ATREDUCING SPEEDS ON 
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TRANSITROUTES REALLY SEEING MAJORISSUES. I APPRECIATED THE COLLABORATIONWORKING WITH 
THE COMMUNITY ONTHIS. THERE IS APPRECIATION TO THECHAIR AND COMMITTEE AND E. P. C. 
ALLOWING THIS TO MOVE FORWARD. >> THANK YOU.  
 
MADAM SPEAKER: COUNCILLOR LUKESANYTHING FURTHER. WOULD YOU LIKE TO CLOSE? 
 
COUNCILLOR LUKES: NO, THAT ISGREAT THANK YOU.  
 
MADAM SPEAKER: ALL IN FAVOR OF ITEM3. THAT IS CARRIED WITH COUNCILLOR BROWATY NOTED IN 
OPPOSITION.  
 
MADAM SPEAKER: ITEM 5.  
 
CLERK: REPLACEMENT OF TREESON KENISTON BOULEVARD.  
 
MADAM SPEAKER: COUNCILLOR LUKES.  
 
COUNCILLOR LUKES: I WOULDLIKE TO BRING TO THE ATTENTION. I THOUGHT PUBLIC SERVICE 
WOULDHAVE IT TODAY TO READ INTO THERECORD. IN THE WHOLE KENASTON BOULEVARDAND CHIEF 
PEGUIS PROPOSAL THEREARE CLAUSES THEY TOLD US IN THEPUBLIC WORKS COMMITTEE THAT 
DOADDRESS THE TREE ISSUE. THAT TREES WILL BE PLANTED. I DON'T HAVE THAT INFORMATION. I 
WOULD ASK THEM TO SEND IT TOME.  
 
 
THEY HAVEN'T. I THOUGHT I MIGHT HAVE IT TODAY. I DON'T KNOW IF YOU RECALL WHENTHE CHIEF 
PEGUIS EXTENSION WASDONE. HUNDREDS OF TREES WENT IN ASPART OF THAT EXPANSION 
BECAUSETHAT WAS THROUGH A GREEN SPACE. NOT HEAVILY TREED. HEAVILY, HEAVILY TREED. THE 
PUBLIC SERVICE TOLD ME SAMETHING IS GOING TO HAPPEN FORKENASTON AND CHIEF IF AND WHENIT 
EXPANDS. WRITTEN TO THE REPORTS. WE DON'T HAVE THE FINAL CHIEFPEGUIS REPORT YET. IN THE 
HUNDREDS OF PAGES OFKENASTON REPORT I ASKED PUBLICSERVICE TO FIND IT. AS SOON AS I GET IT I 
WILL SENDIT TO YOU. YOU CAN REVIEW. ANOTHER MOTION TODAY CAMEFORWARD. I AM COMMITTED 
TO GETTING IT TOEVERYONE. I WANTED TO PUT THAT ON THERECORD.  
 
MADAM SPEAKER: THANK YOU, COUNCILLOR GILROY.  
 
COUNCILLOR GILROY: THANKS FORLOOKING INTO THAT, COUNCILLOR LUKES. I GUESS WHAT I AM 
HOPING TO SEEWITH THIS IS AND I DID CHANGESOME WORDING, COUNCILLOR LUKES, I DO NOT KNOW 
IF YOU WERE AWARE. I THOUGHT MAYBE WHAT WASCATCHING EVERYBODY UP WAS I DIDHAVE 
PRIVATE PROPERTY ON THERE. I AM TRYING TO INCLUDE TREES WEARE TAKING FROM 
EXPROPRIATEDLAND. BECAUSE THERE IS A LOT OF TREESWHAT I WANT TO MAKE SURE IT ISTREE PER 
TREE. USUALLY I KNOW WE USUALLY DOPLANT TREES. I WANT TO MAKE SURE THAT LOSS IS 
 
 
CAPTURED EVEN WITH THE ONES WEARE EX APPROPRIATING LANDS FROM. THAT IS MY INTENTION. I 
MOVED AGAIN TO HAVE IT. I TALKED WITH MAYOR ON THE SIDEHERE. I THINK MAYBE WHAT WAS 
VERYCONVOLUTED WE WERE DEBATINGPRIVATE TREE BY-LAW. THAT MIGHT HAVE GOT CAUGHT UP 
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INDEBATE. I CHANGED WORDS TO EXPROPRIATEDLAND TO ENSURE THOSE AREEVENTUALLY GOING TO 
BECOME OURLANDS SO MAKE SURE WE WERECOUNTING THOSE. >> WHEN I GET THE UPDATE I 
WILLSEND IT ALL.  
 
MADAM SPEAKER: ANY FURTHER SPEAKERS?COUNCILLOR LUKES THAT WAS YOURCLOSE. IN FAVOR, 
CONTRARY, CARRIED. NOTICE OF MOTION. FROM LAST MONTH'S AGENDA MOVEDBY ROLLINS SECOND 
BY WYATTPRIMARY TRANSITED NETWORKSERVICE COST. LAID OVER A FEW TIMES. WE WILL DEAL WITH 
IT NOW. COUNCILLOR ROLLINS TO INTRODUCETHE ITEM. IF ANY FURTHER SPEAKER ON IT?NOTICE OF 
MOTION.  
 
MAYOR GILLINGHAM: TO CLARIFYMOOF MOTION.  
 
MADAM SPEAKER: FROM A FEW MONTHSAGO. NOTICE OF MOTION MOVED BYROLLINS SECOND BY 
COUNCILLOR WYATT.  
 
MAYOR GILLINGHAM: CLARIFYWHAT THE MOTION IS. >> I DON'T SEE IT ON THE AGENDAHERE.  
 
MADAM SPEAKER: PRIMARY TRANSITNETWORK COST. FURTHER SPEAKERS ON THIS ITEM?MR. MAYOR.  
 
MAYOR GILLINGHAM: I AM TRYINGTO PULL IT UP HERE AS WELL.  
 
 
TO MAKE SURE WE ARE ALL ON THESAME ITEM. IT SAYS STANDING COMMITTEEPUBLIC WORKS NOTICE 
OF MOTIONITEM 1. AFTER THE NUMBER 5 KENASTONITEM. OTHER SPEAKERS.  
 
MAYOR GILLINGHAM: IS THISWHERE ITEM 1D TO RESTOREORIGINAL TRANSIT SERVICE IS WHATWE ARE 
VOTING ON?>> YES.  
 
MAYOR GILLINGHAM: I WILLSPEAK TO IT. THANK YOU TO THE TRANSIT TEAM. THE NEW SERVICE WE 
IMPLEMENTEDIN JUNE. I REMEMBER TALKING ABOUT THISAND HEARING WE KNEW FULL WELLTHAT 
THERE WOULD BE CHANGESNEEDED IN THE NEW SYSTEM. WHEN YOU MAKE SUBSTANTIAL 
CHANGEINTO PRIMARY NETWORK. THERE WOULD BE ADJUSTMENTS TO BEMADE. THANK YOU TO 
MEMBERS OF THEPUBLIC GIVING FEEDBACK. I WANT TO ACKNOWLEDGE THISCOUNCIL HAS CALLED FOR 
CHANGESTO BE EXPEDITED. ORIGINALLY TRANSIT HAD IDEA WHENNEW SYSTEM CAME IN THEY 
WOULDWAIT FOR YEAR TO SEE HOWEVERYTHING GOES, GO A FULL YEARON MOST THINGS BEFORE 
MAKINGADJUSTMENTS. THAT HASN'T HAPPENED. BUDGET WE VOTED ON YESTERDAYINVESTMENT TO 
EXPEDITE CHANGESNECESSARY TO CONTINUE TO ENHANCESYSTEM. I DID HEAR MR. RADSTROM AND 
IAPPRECIATE HIS WILLINGNESS TORESPOND TO QUESTIONS POSED TOHIM. MY WORDS I AM 
PARAPHRASING HESAID TRANSIT SYSTEM YOU AREALWAYS GOING TO MAKEIMPROVEMENTS AND 
ADJUST.  
 
 
THAT IS REQUIRED AS RIDERSHIPCHANGES, AS WE WORK THROUGHTHIS. SYSTEM, SEE WHAT IS 
WORKING ANDNOT. ONE REASON FOR THE INVESTMENTYESTERDAY NOT ONLY TO ADD LATENIGHT 
HOURS. ONE REASON FOR THE INVESTMENT INNEW TRANSITED PLANNER WAS ALSOTO MAKE SURE WE 
COULD IDENTIFYTHOSE AREAS AS DEPARTMENT THATNEED ADJUSTMENT TRANSITED STOPS, TRANSFER 
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STATIONS, WHETHER IT ISBENCHES TO BE ADDED, SHELTERS TOBE ADDED, WHATEVER 
THEADJUSTMENT NEEDS TO BE THE TEAMIS WILLING TO LOOK AT IT. I AM NOT IN SUPPORT 
REGRESSINGAND GOING BACKWARDS INTO OLDSYSTEM. THE OLD SYSTEM HAD A LOT OFCOMPLAINTS. 
WE CAN FORGET TYPES OFCOMPLAINTS OVERCROWDED BUSES, PASSUPS, YOU NAME IT OR 
SOLDSYSTEM HAD A LOT OF COMPLAINTSAS WELL. WE HAVE A NEW SYSTEM. NOT PERFECT. I AM NOT 
PLEASED WITH NUMBER OFADJUSTMENTS WE HAVE MAKE TO THISPOINT. THIS IS WHERE WE ARE. 
WITH INVESTMENTS AS COUNCIL, FEEDBACK WE GET FROM RIDERS, WEARE MAKING CHANGES 
ANDADJUSTMENTS WILL CONTINUE TOENHANCE THE SYSTEM. NOT VOTING IN SUPPORT OF 
THISMOTION. THIS WORRY EVER T WOULD -- WOULDBE REGRESSING WHEN WE ARE TRYINGTO MOVE 
AHEAD.  
 
MADAM SPEAKER: COUNCILLOR DUNCAN.  
 
COUNCILLOR DUNCAN: I DON'TFIND MYSELF SPEAKING OFTEN ABOUTTRANSIT. THEREFORE BE IT 
RESOLVED THETIMING LAPSED WITH WORDING 
 
 
UPCOMING BUDGET UNLESS WE TALKABOUT 2027 BUDGET. I AM NOT IN FAVOR OF REGRESSINGTO 
OLD SYSTEM. THIS MOTION POINTS OUT SOMECONCERNS THAT MY RESIDENTS HAVEIN CHARLES 
TUXEDO WESTWOODINCLUDING STOPS FOR SENIORS. HOSPITALS, CLINICS, SECONDARYSCHOOLS. 
CHANGE TO TIMING SERVING MANYSECONDARY SCHOOLS AND HIGHSCHOOLS AS WELL. ULTIMATELY, I 
BELIEVE THEDEPARTMENT IS ACKNOWLEDGINGTHERE ARE SEVERAL AREAS THATNEED SOME CHANGES. 
I THINK WE CAN CRAFT A MOTIONTHAT WOULD REFLECT THAT TOPERHAPS FURTHER 
MOTIVATEDEPARTMENT TO MOVE IN A MORETIMELY FASHION. THAT IS MY BIGGEST 
FRUSTRATIONWHEN I TELL RESIDENTS WE NEEDFOUR MONTHS OR MORE TO MAKE ACHANGE. THAT IS 
NOT WORKING WITH WINTERSEASON UPON US. PEOPLE CAN'T BE OUTSIDEESPECIALLY IN EXTREME 
WEATHERLIKE TODAY WAITING FORTRANSFERS. THIS SYSTEM WITH THE SPINEFEEDER IS GREAT FOR 
THOSE THATARE ABLE TO DO THAT. IT DOES NOT SERVE THOSE WITHPHYSICAL RESTRICTIONS. WE DO 
NEED TO LOOK AT THAT ANDWE NEED URGENCY IN ADDRESSINGSEVERAL OF THOSE AREAS. I WON'T 
SUPPORT THIS ITEM BEFOREUS TODAY. HAPPY TO LOOK AT POTENTIALLYCRAFTING A MOTION THAT 
WOULDMOTIVATE PUBLIC SERVICE TO MOVEMUCH QUICKER. THERE ARE BARRIERS INCLUDINGLABOR 
AGREEMENTS. WE NEED TO ACT WITH URGENCY FORTHOSE WHO USE THE TRANSIT 
 
 
SYSTEM. >> COUNCILLOR LUKES.  
 
COUNCILLOR LUKES: I WON'TSUPPORT THIS MOTION. WE DON'T BACK TO ORIGINALTRANSITED 
SERVICE. TOO FAR GONE TO GO BACK. THIS IS THE THING. PEOPLE SEEM TO FORGET ABOUT 
THENUMBER OF COMPLAINTS WE RECEIVEDON IT PRIOR. THIS IS WHY WE MADE THE SWITCH. I DON'T 
WHO ALL WAS HERE. I WASN'T HERE BUT I REMEMBER THEGARBAGE CAN SWITCH WHEN WESWITCHED 
TO RECYCLE BIN ANDCURRENT GARBAGE CAN. HUGE DRAMA WITH THAT. THIS IS MASSIVE CHANGE 
TOTRANSIT. THERE ARE DEFINITELY CHALLENGESTHAT WE ARE WORKING THROUGH ANDTO 
COUNCILLOR DUNCAN'S POINT WEHAVE IN THE BUDGET WE MOSTLY ALLOF US SUPPORTED. WE ARE 
HIRING ANOTHER STAFF TOHELP ACSELLER RATE MIC IT HAPPENFASTER. WE STILL HAVE TO REMEMBER 
THATWE HAVE GOT 600 BUSES, 1200 PLUSDRIVERS, HUGE MATRIX OF SYSTEMSTHAT COME TOGETHER. 
IT IS NOT EASY TO MAKE A RAPIDCHANGE. I THINK WE HAVE DONE GREATPROGRESS. WE HAVE A LOT 
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OF WORK LEFT TODO. WE RESTORED EVENING AND NIGHTSERVICES, GATHERING DATA THE GPSIS 
WORKING. WE ARE PROGRESSING. WE ARE PROGRESSING. I WILL MENTION I AM NOT GOING 
TOSUPPORT THIS MOTION.  
 
MADAM SPEAKER: NEXT IS COUNCILLOR CHAMBERS. FOLLOWED BY COUNCILLOR MAYES.  
 
COUNCILLOR CHAMBERS: THANKYOU, MADAM SPEAKER.  
 
 
I RISE TODAY. I WISH I COULD SUPPORT RETURNINGIT BACK TO OLD SYSTEM. SITTING ON PUBLIC 
WORKSREALIZING THE COST TO APROGRAMME THAT IS SUBSIDIZED BYMILL RATE, IT WOULD BE 
EXTRACOST TO TAXPAYERS. THERE ARE THOSE TAXPAYERS THATDON'T USE TRANSIT. I IT WOULDN'T BE 
FAIR TO THEM. I RECOGNIZE THE NEED FOR FX2 AND676 PROBLEMATIC TO GET CITIZENSFROM POINT A 
TO B THAT RELY ONTRANSIT FOR DAILY COMMUTE. I UNDERSTAND THE ADVANCE WORKFOR 
SCHEDULE, MAKING SUREDRIVERS HAVE SCHEDULES ANDRECOGNIZING THAT EVEN DEVIATIONOF TWO 
OR THREE OR FIVE MINUTESEXTENDED TO THE WARD WOULDIMPACT THE NETWORK CITY-WIDE. IT IS 
REALLY A DIFFICULT TIMERIGHT NOW WITH THE WEATHER THEWAY IT IS, AS COLD AS IT IS. I FEEL 
ESPECIALLY FOR SENIORS ORINDIVIDUALS THAT ARE MOBILITYCHALLENGED AND HAVEACCESSIBILITY 
ISSUES THAT WANTTO USE FIXED ROUTE TRANSIT. I URGE TRANSIT TO WORK HASTILYBY BETTER 
SERVING BY THE TRANSITMANY.  
 
MADAM SPEAKER: COUNCILLOR MAYES.  
 
COUNCILLOR MAYES: I WON'TSUPPORT MOTION. SOME PARTS OF CITY IT TAKES ALONG TIME FOR 
TRANSIT TO GETINTRODUCED. YOU FOUGHT HARD, MADAM SPEAKER. I WAS PLEASED WE FINALLY 
WEREABLE TO GET TRANSITED EXPANDEDTO NEW NEIGHBORHOODS. THEY ALL PAY TAXES AND 
EXPECTTRANSIT SERVICE. IT WAS A BATTLE TO GET THATINTRODUCED. COMPLEX ISSUE WHAT DO YOU 
MEANBY EQUITY?HEAVY NIGERIAN POPULATION IN 
 
 
BONA VISTA NOT SERVED. NOW SERVED BY TRANSIT. HARD TO BREAK OUT THESEQUESTIONS. HARD TO 
GO BACK. ADDITIONALLY IF YOU DID GO BACKALL COMPLEXITIES. NO TRAFFIC DELAYS AT PORTAGE 
ANDMAIN. IN MY WARD UNDER OLD SYSTEM YOUHAD ALL SORTS OF BUSES MAKINGTHE TURN FROM 
EASTBOUND PORTAGETO SOUTHBOUND MAIN. THOSE WOULD BE DELAYED NOW BYTHE STREET LEVEL 
PASSING. THEY AREN'T DELAYED BECAUSE WEHAVE RE-JIGGED THE SYSTEM. ALL CONCERN THAT WE 
HAD THATEVERY BUS TO MY WARD WAS GOINGTO BE DELAYED. THAT HAS BEEN DEALT WITH 
BECAUSEWE REDESIGNED THE SYSTEM. I THINK TRYING TO RESTORE OLDSYSTEM WOULD BE DIFFICULT. 
CERTAINLY CONCERNS, AND THANKYOU TO COUNCILLOR CHAMBERS FORFX2. THERE ARE ISSUES WITH 
THE SYSTEMWE HAVE TO STRUGGLE WITH. NIGHT SERVICE RETURNED. ON DEMAND SERVICE 
EXPANDED ISHELPFUL. I APPRECIATE SENTIMENT HERE. FROM THE PERSPECTIVE OF SOMEONEWHO 
HAS WORKED LONG AND HARD TOGET BUS SERVICE INTO THE NEWERPART TO SERVE THE PEOPLE, 
STUDENTS, WORKING CLASS FOLKS OFBONA VISTA, I AM NOT IN FAVOR OFTAKING THAT SYSTEM OUT. 
THANK YOU.  
 
MADAM SPEAKER: COUNCILLOR GILROY. FOLLOWED BY COUNCILLOR EADIE. >> I WOULD BE 
INTERESTED INGETTING TANGIBLE DATA TO CHANGETHE 700-METER RULE TO LESSEN SOPEOPLE DON'T 
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WALK AS FAR. INTERESTED IN LEARNING TO MAKESURE BUSES ARE GOING INTO MAJORINSTITUTIONS.  
 
 
I AM LEARNING TO FIX THE ISSUEPEOPLE GOING TO THE FORKS. EMWE HAVE SEEN NOR RESIDENT 
THATGET OFF WITH THE BUSES TO TAKETHEM TO THE FORKS. NOW TAKES AS FAR AS HUMANRIGHTS. 
WHEN WE HAVE MAJOR DESTINATIONSWE HAVE TO MAKE SURE WE HAVEEFFECTIVE TRANSIT SERVICE 
TO GETUS IN THERE MAJOR MALLS ANDHOSPITALS, MADAM SPEAKER. THERE ARE AREAS WHERE 
EVENTHOUGH WE HAVE THIS NEW BUSSERVICE WHERE WE CAN MAKETANGIBLE CHANGES. I THINK IT 
IS GOING TO COST MOREMONEY TO DO SOME OF THIS. WE HAVE TO COST THAT OUT. WE WOULD 
KNOW THOSE COSTS. THIS IS DISCUSSION OF THISCOUNCIL THAT WE NEED TO HAVE. I I HAVE BEEN 
LISTENING TORESIDENTS AND GETTING FEEDBACK. THEY ARE STRUGGLING. THESE ARE PEOPLE THAT 
HAVEALWAYS TAKEN THE BUS. ON DAYS LIKE TODAY IS A DAY IWOULD LOVE TO TAKE THE BUS. IT WAS 
SO MUCH EASIER. WITH TRANSFER AND EVERYTHINGGOING ON, I WAS CONCERNED ABOUTBEING ABLE 
TO GET TO WORK ONTIME. I GOT DRIVEN TODAY. WE DO HAVE WORK TO DO. WE NEED TO DO IT AS 
COUNCIL. I APPRECIATE MY COUNCILLORCOLLEAGUES BECAUSE I UNDERSTANDTHEIR FRUSTRATION 
AND WHERE THISIS STEMMING FROM, MADAM SPEAKER. THANK YOU.  
 
MADAM SPEAKER: NEXT SPEAKER. COUNCILLOR EADIE FOLLOWED BYCOUNCILLOR WYATT.  
 
COUNCILLOR EADIE: THANK YOU, MADAM SPEAKER. IT WAS INTERESTING TO HEAR FROMFORMER 
COUNCILLOR THIS MORNING. HE BEING A TRANSIT USER AS I AM.  
 
 
MADAM SPEAKER, I WILL BEGIN BYSAYING I WON'T BE VOTING INFAVOR OF THIS MOTION. I AM A 
PERSON WITH A DISABILITY. NO VISION AT ALL. WELL, I HAVE VISION BUT I CAN'TSEE. I FOUND IT 
SOMEWHAT DIFFICULTAND HAVE ASKED WINNIPEG TRANSITTO FIX THINGS. STOPS WERE REMOVED. I 
USED TO KNOW ON MAIN STREET, SALTER, MCGREG OR I KNEW ALL OFTHE STOPS. EVEN WHEN I 
COULD SEE IN 70sAND 80s. IT WAS VERY CONVENIENT. I COULD TRANSFER. THE OLD SYSTEM ROUTES 
PROVIDEDDIFFERENT DESTINATIONS. NOT KNOWING WHERE STOPS ARE. I GOT ON FX2 AND MIXED 
JEFFERSONWHICH IS 7 OAKS HEADING NORTH. BY THE TIME I FIGURED OUT IMISSED THE STOP I WAS 
ON LELA. I COULDN'T FIND THE BUS STOP TOCATCH THE FX2. ALL KINDS OF PROBLEMS. MORE DISTANCE 
BETWEEN BUS STOPS. LET ME CLARIFY SOMETHING FOR HIMIF HE IS CONTINUE TOKING WATCHTHERE. 
WERE A COUPLE STOPS REMOVED ONMAIN STREET. ONE AT RUPERT'S LAND, ONE INFRONT OF 
TENDERLOIN MEATSNORTHBOUND. THAT IS ALL THE BUS STOPS. ON MAIN STREET THERE IS A 
NOLETTER ROUTE CALLED 31. IT GOES FROM RIVER BEND, RIVERGROVE UP IN COUNCILLOR 
NOWCOUNCILLOR BROWATY'S WARD. IT IS STILL OLD KILDONAN, NOTNORTH KILDONAN. ANYWAY 
GOES TO THE FORKS. IT STOPS AT ALL THE OTHER STOPS. A BUNCH OF STOPS FOR 31. IT IS 
INCONVENIENT THAT DOESN'TRUN AS FREQUENT AS FX2.  
 
 
THERE ARE PROBLEMS. I HAD TO TAKE THE 31 TO FIND OUTWHERE ALL BUS STOPS WERE. I HAVE BEEN 
ASKING FOR A NEW TOREPLACE CATHEDRAL WITH ANOTHERBUS STOP FOR FX2. ON 31 DISCOVERED 
THERE IS STILLA BUS STOP AT CATHEDRAL IT IS15, 20 SECOND TO PICK UP ANDDROP OFF THERE TO 
MAKE IT MORECONVENIENT. THESE ARE THINGS WE ARE ASKINGWINNIPEG TRANSIT TO PEAK. 
McGREGOR TO NONLETTER. ONLY F ROUTE. DISTANCE FOR FREQUENT ROUTINGSDID BECOME MORE. 
JUST AN EXAMPLE. WALKS ARE LONGER BUT THERE WAS110 METERS ADDED. WHICH, WELL THERE 
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USED TO BE ABUS STOP THAT ADDED 110 METERSTO GET TO THE BUS STOP. THAT IS HOW FAR. BUS 
STOP USED TO BE RIGHT THEREFOR SENIORS. I UNDERSTAND THAT IS DIFFICULT. THE OLDER YOU GET 
MORE DIFFICULTIT IS. IF SNOW IS NOT PLOWED DIFFICULT. THEY WILL MOVE THE BUS STOP THATUSED 
TO BE AT MANITOBA IS ATBURROWS. I AM TRYING TO GIVE EXAMPLE. COMING FROM FROM SAFEWAY 
ASENIOR WOULD HAVE TO CROSS AVERY WIDE BURROWS INTERSECTION. I ASKED TO MOVE STOP 
FROM NORTHTO SOUTH SIDE. EXTRA BLOCK AND A BIT FORSENIORS TO WALK WITH GROCERIES. 
WINTER IS THE DIFFICULT THING. IF YOU ARE REALLY ELIGIBLE ANDCAN'T WALK, YOU ARE ELIGIBLE 
TOUSE TRANSIT PLUS. THERE ARE APPLICATION FORMS. AS WE MOVE FORWARD TRANSITEDPLUS IS 
LOOSENING THE CRITERIA. THERE ARE MANY SENIORS. WINTER IS MUCH MORE DIFFICULT TO 
 
 
WALK WITH A WALKER. USE YOUR WHEELCHAIR. MADAM SPEAKER, THERE ARE MEANSAND WAYS TO 
DEAL WITH MANY OFTHESE THINGS. AS TIME COMES ALONG AND MOSTTROUBLESOME TO ME AND 
COUNCILLOR WYATT, I DON'T KNOW WHY KILDARECAN'T BE USED. ONLY THREE BLOCKS FROM REGENT. 
IT ADDS AN EXTRA SOME SECONDS. I DON'T UNDERSTAND WHY FX3 CAN'TUSE KILDARE. WE SAID NEW 
PRIMARY SYSTEM MEANSWALK A LITTLE MORE. IF YOU ARE ON KILL DOOR YOU WILLWALK AN EXTRA 
THREE BLOCKS TOTAKE THE BUS. AT REGENT IF YOU GO DOWN KILDAREWALK THREE BLOCKS. WHAT IS 
THE DIFFERENCE?IT ALLEVIATES VICTORIA AVENUEEAST. THESE TWEAKS WILL HAPPEN IN THEFUTURE, 
MADAM SPEAKER. GOING BACK TO OLD SYSTEM. THERE IS A LOT OF PROBLEMS. THE 18 BUS AT 
CONCERT HALL WASLATE ALL OF THE TIME. ALL OF A SUDDEN THREE SHOW UP ATONCE. IT WAS THAT 
BAD, MADAM SPEAKER. REALLY. I TAKE THE BUS. THE OLD SYSTEM HAD BIG PROBLEMS. YEAH, IT 
BECAME VERY CONVENIENTBECAUSE YOU GOT USED TO IT. CHANGE IS DIFFICULT. IT IS. WE CAN TWEAK 
THE NEW SYSTEM TOMAKE IT BETTER. IN THE WINTER WE NEED TRANSITSHELTERS OUT THERE IN 
CERTAINSTOPS ESPECIALLY WHERE TRANSFERPOINTS ARE. WE WILL FIND OUT TODAY, 
TOMORROWHOW GOOD THEY ARE CLEARING THESNOW AT TRANSFER POINTINTERSECTIONS THEY ARE 
SUPPOSEDTO FIX IT.  
 
 
IT IS SUPPOSED TO BE BETTER. WE ARE GOING TO FIND OUT BY NEXTWEEK WE WILL KNOW IF THEY 
HAVEACCOMPLISHED GOOD THINGS. I WILL BE OUT THERE TAKING THEBUS CHECKING TRANSFER 
POINTS. AS A PERSON TOTALLY BLINDNOTHING WORSE THAN FALLING INTOA REGIONAL ROAD STREET 
WAITINGTO GET HIT BY A CAR, MADAMSPEAKER. I WILL BE OUT THERE CHECKING. I AM NOT VOTING 
FOR THIS MOTION.  
 
MADAM SPEAKER: COUNCILLOR WYATT.  
 
COUNCILLOR WYATT: MADAMSPEAKER, I GIVE COUNCILLOR EADIEA NOTE HE HASN'T SEEN THE 
MOTIONCIRCULATED TO REFER BACK TOPUBLIC WORKS. FM3 ROUTE BE RE-ROUTED VIA DESTREET. 
THAT IS BEFORE YES COMMITTEE ANUMBER OF TIMES. I SUPPORT COUNCILLOR EADIE YOUWILL SPEAK 
IN FAVOR OF THATBEFORE PUBLIC WORKS IN THE NEWYEAR AS WELL AS REVISITING 240DAYS TO GET 
DOWN TO 60 DAYS. THAT MOTION WILL GO TO YOURSTANDING COMMITTEE AS REFERRAL. I GUESS 
CHANGE IS TOUGHER. SOMETHING LIKE THAT. WE OUGHT TO TIGHTEN BELTS THEPRIME MINISTER 
SAID. ALL CANADIANS HAVE GOT TO GETUSED TO LIVING WITH LESS. TIGHTEN YOUR BUILTS. 
ARROGANT, I THINK. WHEN PEOPLE HEARD THAT FROM THEPRIME MINISTER THERE WAS A LOTOF 
PEOPLE THAT SAID EASY FOR YOUTO SAY ACROSS THE COUNTRY ALL ATTHE SAME TIME. EASTERN 
CANADIAN BANKER BECOMESPRIME MINISTER. I AM RELUCTANT TO TELL CITIZENSOF WINNIPEG 
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CHANGE IS TOUGH. AS I GET IN MY VEHICLE AND DRIVETO WORK AND THEY ARE MARCHINGTHROUGH 
SNOW TO CATCH THE BUS 
 
 
AND TAKE A TRANSFER WHICH THEYNEVER HAD TO DO BEFORE AND WAITFIVE, 10, 15 MINUTES 
FORTRANSFER AND WALK TO THE BUSSTOP THEY NEVER HAD TO WALKBEFORE OR AT OTHER END OR 
BOTH. I CAN TELL YOU IN MY OPINION ITIS NOT A MATTER OF IF WE AREGOING BACK TO THE OLD 
SYSTEM ITIS A MATTER OF WHEN. I SAY THAT VERY HERELY. I CAN TELL YOU. YOUR OX MAY NOT BE 
GORED. YOU MAY BE ON A MAJOR ROUTE. YOU ARE OKAY. THE REST OF THE TRANSIT USERSARE NOT. 
THEY ARE NOT PLEASED. THEY ARE ANGRY. ENOUGH SWELL OF ANGER. SO MANY PETITIONS RIGHT 
NOW ONTHIS. YOU WOULD BE AMAZED SINCECOUNCILOR LUKES SAID SHE NEVERHAD SEEN A PETITION 
OVER ATHOUSAND NAMES. SHE THREW DOWN THE GAUNTLET ONTHE ENTIRE CITY. THE PETITIONS ARE 
ON THE BUSES. IT BETTER NOT A MATTER OF IF NOTWHEN. WHEN IS GOING TO BE IN THE 
CITYELECTION. THE WHEN WILL BE RIGHT AFTER, MADAM SPEAKER. SWITCH WILL BE DONE RIGHT 
AFTERBECAUSE THERE WILL BE NEW FACESAND TABLE. PEOPLE ARE MAD. FAMILY MEMBERS ARE 
ANGRY. EVEN IF THEY DON'T TAKE BUS THEYARE ANGRY. INCONVENIENCING MOTHER, FATHER, 
SOMEBODY AGED. SYSTEM WAS DESIGNED AFTER ALL ONBASIS YOU ARE AGILE. THANK YOU, 
COUNCILLOR ROLLINS. YOU CAN MANAGE IT IF YOU AREAGILE. CHILDREN IN TOLL WITH A PHYSICAL 
 
 
CHALLENGE YOU WILL WANT TO TAXTHE SYSTEM. I DON'T WANT TO USE TRANSIT. PEOPLE ARE PROUD, 
MADAM SPEAKER. THING WANT BE TO DO THAT. I THINK, FRANKLY, THEY ARE THEONES FEELING IT THE 
MOST. THERE ARE MANY AND YOU HEAR FROMSTUDENTS AFFECTED BY THIS. IT IS NOT JUST QUESTION 
OF THEINCONVENIENCE AND LENGTH OFTIME. THE TIME TO MOVE ON A SYSTEM HASINCREASED. IN 
THEORY IT LOOKED GOOD ONPAPER. IF WE HAD A RAPID TRANSIT LINERUNNING DOWN TRANSCONA 
AND ITWAS THE BLUE LINE WITH MAJORTRANSIT STATIONS. EVERY ONCE IN A WHILE LIKE AVISION. 
HEATED BUS STATIONS WITHCAMERAS, HEATED ROOMS TO WALKINTO LIKE THE BLUE LINE. YOU DON'T 
MIND TRANSFERRINGTHERE. YOU ARE ON RAPID TRANSIT LINE, DEDICATED CORRIDOR, NOT BUSES 
ONSAME ROAD FIGHTING VEHICLES ANDTRUCKINGS, WHAT HAVE YOU. THE SYSTEM DESIGN WORKS 
WELL. IF YOU HAVE A DEDICATED HUB ANDSPOKE SYSTEM. RAPID TRANSIT. HUB DOWNTOWN. EVEN IN 
DOWNTOWN AMOUNT OF ROADSREDUCED NOW CONGESTED WITHTRANSIT BUSES IS DRAM ATTIC. 
PEOPLE NOW WALK WHERE THEYDIDN'T HAVE TO WALK BEFORE. A LOT OF TIME AND ENERGY WAS 
PUTINTO THIS. MISTAKES HAPPEN IN GOVERNMENTALL OF THE TIME. NOTHING WRONG WITH SAYING 
IT. WE GOT IT WRONG. I THINK, MADAM SPEAKER, AMOUNTOF PROBLEMS WITH THIS EXTENSIONOF 
SERVICES, LACK OF TRANSIT 
 
 
STOPS. NO MATTER HOW MANY BUSES THECHALLENGE WE HAD TO MAYOR'SPOINT WITH OLD SERVICE. 
HE WAS RIGHT. PROBLEM WAS THE OLD SERVICE. THEY WERE MORE RELATED TO LACKOF FLEET. 
CHALLENGE WE HAD WAS THE HIGHPERIOD OF TIME THERE WAS NOTENOUGH FREQUENCY. 
FREQUENCY IS THE KEY. ESPECIALLY WHEN BUSES ARE FULL. WHEN YOU HEAR PEOPLE IN THEMORNING 
IN MY WARD BUS IS FULL, PASSING BUS STOPS PEOPLE WAITINGBECAUSE BUSES ARE FULL. THAT IS NOT 
FUNCTION OF SYSTEMNOT WORKING BECAUSE OF ROUTES. THAT IS A FUNCTION OF LACK 
OFRESOURCES BECAUSE WE DON'T HAVEENOUGH INFRASTRUCTURE, BUSES ONTHE ROAD. WE NEED 
TO INCREASE SLICE OFFLEET. YOU CAN'T ADD 70, 000 PEOPLE TOTHE CITY OF LAST TWO OR 
THREEYEARS WITHOUT HAVING SOMETHINGGIVE. MOST OF THOSE PEOPLE WHO ARECOMING TO 
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WINNIPEG NEWCANADIANS?DOING WHAT?DRIVING CARS SOME. MANY RIDING TRANSIT. THOSE BUSES 
ARE MORE FULL NOW. THE PRESSURE WAS ON THE OLDSYSTEM. TO COUNCILLOR MAYES' POINT 
WECAN BE GRATEFUL WE GOT SOMETHINGFOR THE NEW SUBURB. I CAN TELL YOU WE CAN DEAL 
WITHTHAT PRETTY QUICK WHEN WE PUT ONDEVELOPER REQUIREMENT FOURLEVELS SERVICE PAVED 
ROAD, SEWER, SANITARY PIPE, STORMSEWER. NORTH AMERICA, WESTERN EUROPE NOBUS UNTIL 
THERE IS FULL-TIME BUSROUTE IT IS NOT APPROVED.  
 
 
GERMANY LRT ROUTE COMING IN. WHY DON'T WE HAVE THAT?WHY IS TRANSIT NOT 
RECOGNIZED?THAT IS OUR POLICY FAULT. WE LEAVE NEW NEIGHBORHOODS. REALITY WHEN WE COME 
IN WITHTRANSIT TRAVEL PATTERNS ARE SET. THEY ALREADY BOUGHT THEIR SECONDCAR AND ARE 
USING IT VERSUS THEBUS. BUSES ROLLOUT HALF EMPTY GOINGHALF FULL OR EVEN LESS. MADAM 
SPEAKER, THERE ARE WAYS TOSOLVE THESE PROBLEMS. THIS COUNCIL IN GENERAL HAS FOR50 YEARS 
UNDERMINED TRANSITACROSS THE BOARD.  
 
MADAM SPEAKER: THANK YOU, COUNCILLOR WYATT. COUNCILLOR BROWATY.  
 
COUNCILLOR BROWATY: I WILLNOT SUPPORT THE MOTION BEFOREUS. REALITY YOU ARE RIGHT WE 
AREASLEEP ON TRANSIT FOR 50 YEARS. STREETCAR NETWORK ADDED ON TOAGAIN AND AGAIN AND 
AGAIN. PRIMARY ROUTES HAVE NOT CHANGEDIN MY LIFE TIME. MAIN ROUTES HAVEN'T CHANGED. WE 
HAVE HAD ADDING TO THESYSTEM. HUB AND SPOKE SYSTEM WITHEVERYTHING GOING DOWNTOWN. 
WINNIPEG HAS CHANGED. EMPLOYMENT LANDS THROUGH OUT THECITY. PEOPLE WANT TO GET FROM 
NORTHKILDONAN TO THE PLACE. TO GARDEN CITY TO EMPLOYMENTLANDS AT THE AIRPORT 
INDUSTRIALPARK, IT IS NOW MORE OF A GRIDSYSTEM. YES, IT CHANGES. MANY TRIPS ARE FAR EASIER 
WITHTHE NEW TRANSIT SYSTEM. OLD SYSTEM WAS VERY USE LESS TOGET FROM NORTH KILOMETER TO 
THESHOPPING CENTER. SERVICE TERRIBLE.  
 
 
MANY ROUTES WILL GET US FROM THEAREA TO REGIONAL SHOPPING CENTREWITH THIS IS FULL AND 
CONTINUOUSWAY. DID WE GET IT RIGHT?NO. CLEAN SLEET OF PAPER RETHINKINGEVERYTHING. DID 
THEY GET EVERY TIMING RIGHTIN THEY DIDN'T. THEY DID WELL. FIRST LAUNCH THE NUMBER OFTHINGS 
THAT DIDN'T BREAKDOWNWOULD BLOW MY MIND. IT WENT REMARKABLY WELL. SOME THINGS 
NEEDED REDOING. THIS PAST SUNDAY WE BROUGHT INON REQUEST SERVICE TO THEEVENINGS TO 
MANY COMMUNITIES. REWROTE SOME OF THE MOST BROKENSCHEDULES. I HAVE NOTICED ON 
HEMPDER SONHIGHWAY MORE LOGICAL CONSISTENCYOF THE FA BUS. MANY SMALL BUSES REPLACED 
WITHHIGH CAPACITY BUSES. VERY EARLY IN THE NEW SCHEDULE. I AM CURIOUS INTO JANUARY. SOME 
OF THE MOST GLARINGPROBLEMS ARE FIXED. ON A VERY LOCAL LEVEL 442 BUSSERVING SCHOOLS IN 
MY WARD ANDGOING TO THE EAST KILDONAN WARD. EXTRA WELL TIMED 442 BUS IN THEMORNING 
BECAUSE OF CAPACITYISSUES. PEOPLE HAVE TO LOOK AT SCHEDULE. I HAVE TO GET DOWNTOWN. NO 
YOU DON'T. I WAS CORRESPONDING WITH CONDOESIT WENT BE TODAY FRUSTRATED WITHTHE BUS 
SERVICE UP UNTIL NOW. F8 WILLIAM. NO BENCH BY THE BUS STOP. YOU KNOW WHAT?YOU COULD 
TAKE THE LINES THETHROUGH NORTH KILDONAN TO THEPARK. OR IF YOU WANT TO 
TRANSFERDOWNTOWN.  
 
 
CLOSE CONNECTIONS. I APPRECIATE THAT PEOPLE'SMOBILITY ISSUES. MAYBE WE CAN TWEAK HERE 
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ANDTHERE. THOSE ARE OPTIONS OUT THERE. AGAIN, I WAS TRYING TO FIND OLDSTREETCAR MAPS. 
HOW FAR APART WERE STOPS?I WILL SEE IF TRANSIT GUYS HAVETHAT INFORMATION. HIGHER 
CAPACITY, BROADERNETWORKS. THE SUBWAYS AND OTHER CITIES. FIRST PART OF SUBWAY IS 
LONGERDISTANCES BETWEEN STOPS. AMOUNT OF WALK FROM STREET LEVELTO SUBWAY PLATFORM 
MASSIVE. FOOTSTEPS FROM MONTREAL FROMSTREET TO METRO LINES ARE BIG. OTHER CITIES ARE 
TIGHTER. DIFFERENT LEVELS OF SERVICE WITHSUBWAYS AS WELL. THEY GOT A TON RIGHT. DEFINITELY 
SQUEAKS NEED TO BEMADE. THEY WILL GET THERE. I HAVE TAKEN THE BUSES MANYTIMES TO 
SPORTING EVENTS BUT IHAVE TALKED TO PASSENGERS. JEFF, GETTING TO WORK THIS ISN'TGREAT. 
AFTER HOCKEY OR FOOTBALL GAMELINES DON'T RUN IN THERE. TALKED TO RESIDENTS IN 
EASTKILDONAN. IN APRIL THOSE LINES ARE COMINGBACK IN APRIL. HE WON'T HAVE A SEASON 
PASTAPRIL. I DIGRESS. AGAIN, I WON'T SUPPORT THEMOTION TODAY. I BELIEVE IN THE SYSTEM. THINGS 
NEED IRONED OUT. PEOPLE NEED TO FIGURE OUT THEREARE WAYS THAT WILL WORK FORTHEM. I 
APPRECIATE PEOPLE'S PATIENCE. WE WILL MAKE IMPROVEMENTS.  
 
 
WE NEED SOME BENCHES BY CITYHALL. THAT IS A NAMING OR STOP. I SEE A LOT OF 
PEOPLEQUINGTHERE. WE NEED BENCHES BY BLUE PARK. D12 AND D13. THAT WASN'T A BUS STOP. 
NOW, I SEE PEOPLE STANDING THEREFAIRLY OFTEN. I APPRECIATE EVERYBODY INTERESTAND PATIENCE. 
WE WILL GET THIS RIGHT.  
 
MADAM SPEAKER: ANY FURTHER SPEAKERS. COUNCILLOR ROLLINS OPPORTUNITYTO CLOSE.  
 
COUNCILLOR ROLLINS: I WILLFOLLOW UP WITH COUNCILLOR DUNCANWHO OFFERED TO BRING LIFE IN 
THENEW YEAR TO COMPONENT OF THISMOTION. I AGREE WHOLEHEARTEDLY POINT INTIME WE 
MOVED IT WELL PAST LASTMEETING BECAUSE THE CO-SIGNER TOTHE MOTION WASN'T HERE. I 
ABSOLUTELY AGREE THE POINT INTIME HAS MOVED PAST BUDGET ANDE. P. C. BUDGET MEETING. FIRST 
OF ALL, MADAM SPEAKER, WORDS OF COUNCILLOR BROWATYINSPIRING GLASS IS HALF FULL. I 
APPRECIATE THAT. I THINK THAT THERE SHOULD BEROOM FOR THAT. I JUST BELIEVE THAT 
WINNIPEGGERSSHOULD HERE MORE FROM COUNCILWHILE PATIENCE IS TESTED. WHILE THEY ARE 
BEARING THEWEIGHT OF THE TRANSITION. WE HAVE STARTLING FIGURES 6%DECLINE IN RIDER SHIP 
ANDREVENUE I WANT TO SEE CLEARLYAND TRANSPARENTLY AT COUNCIL. I HAVE ASKED FOR 
COUNCILLOR TOMAKE SURE THAT THE TRANSIT PLANSTILL ACCOUNTS FOR GROWTH, GETTING RIDERS 
BACK BECAUSE ONCEWE LOSE THEM I AM WORRIED THEYWON'T COME BACK, MADAM SPEAKERCAN.  
 
 
WE LOOK AT SCENARIOS WE SEE 6%DECLINE FOLLOWING PANDEMIC THATIS A DISTURBING NUMBER, 
IN MYOPINION. THAT BEING SAID, WE DID RESTORENIGHTTIME SERVICE. IT ISN'T RESTORED IN SENSE 
HOWDOWNTOWN AND OSBORNE VILLAGERESIDENTS ENJOYED THEM THERE ISMOMENTUM. WITH THE 
ELEMENTS OF THIS MOTIONRELATED TO STOP SERVING SENIORSRESIDENTS, STOP SERVINGHOSPITALS, 
CLINICS, SECONDARYSCHOOLS THERE IS THAT SAME LEVELOF VIGOR. I FIND IT INEXCUSABLE THAT 
ISTAND BEFORE UP WITH A MOTION ORTWO ON BEHALF OF VICTORIAHOSPITAL TO NAME ONE 
INSTANCEAND NOTHING HAS BEEN DONE TODATE. HOW MANY MEETINGS ARE NECESSARYFROM 
COUNCILLOR GILROY WHO INTHE SUMMERTIME HEARD FROM HEALTHSCIENCE CENTRE, A 
HOSPITALGREATER GRAY LISTED, VICTORIA. HOW MANY TIMES DO WE HAVE TOSTAND, DO MOTIONS 
EACH ANDEVERYONE DENIED?HOW MANY TIMES DO I HAVE TOITERATE WORDS OF CAO AND 
WHYSHOULD A CAO OF HOSPITAL IN THISCITY NOT HAVE A COUNCILSEEMINGLY UNDERSTANDING 
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THEPUBLIC SAFETY MOMENT WE ARE INAND THE TRANSITION MOMENT WE AREIN AND WITH THE 
POLICIES WEPASSED CONCERNING EQUITY, MOBILITY AND MORE, WHY THEY HAVETO ASK MONTH 
AFTER MONTH, WEEKAFTER WEEK FOR US TOFUNDAMENTALLY HEAR PUT MY STOPBACK IN IT IS 
UNREAL TO ME THATCITY CENTRE, COUNCILLOR GILROYAND I AND CAOs, DOCTORS THAT IHAVE TAKEN, 
I THINK, WOULD ALLACKNOWLEDGE EXTREME EFFORT TOGET TO THE PUBLIC RECORD 
TODEMONSTRATE CONCERNS THAT ARE 
 
 
VERY REAL TO HAVE A COMPONENT OFTHIS MOTION NOT MOVE FORWARDREGARDING FOR INSTANCE. 
SENIOR RESIDENTS OR HOSPITALSTOPS. IF I HAVE A WILLING PARTNER INCOUNCILLOR DUNCAN I 
WILLENDEAVOR TO DO A STRAIGHT UPMOTION WITH HIM IN THE NEW YEARTO CONTINUE ON. THE 
ELIMINATION OF STOPS ANDROUTES THAT SERVE CRITICALDESTINATIONS REALLY, LIKESCHOOLS, IT IS 
CONCERNING. RESULT IN LEWERE INCOME ANDRACIAL AREAS DIMINISHED MOBILITYAND LONGER 
TRAVEL TIMEsCONCERNING. NUMBERINGS THAT WE ARE SEEING 6%THAT IS CONCERNING. IF NUMBERS 
YET TO BE REVEALEDCONCERNING TRANSIT PLUS IS ALSOSOMETHING I EXPECT TO SEE. IT REPRESENTS 
LOST OR NET NEWFINANCIAL CONCERNS FOR THE CITY. HEALTHCARE ACCESS ANDACCESSIBILITY AND 
DISABILITYRIGHTS ISN'T LIKE ANY ELSE, MADAM SPEAKER. HEALTHCARE ACCESS EMERGES TO MEAS 
SINGULAR URGENT CONCERN THATWE SHOULD BE RESPONSIBLE ANDRESPONSIVE TO. I SHOULDN'T BE 
HERE SAYING A FEWQUARTERS AGO I BROUGHT THISFORWARD AND I AM STILL HERELOOKING AT 
ANOTHER QUARTER ANDNO RESPONSE TO A CAO OF BUSYHOSPITAL IN THE CITY. THE REPORTS OF 
PATIENTS, STAFF, VISITORS WHO FACE LONG AND WHATTHEY ARE DETAILS IS UNSAFE WALKSTO REACH 
CARE ISN'T LIKEANYTHING ELSE. THE WHY IT ISN'T LIKE ANYTHINGELSE IS THAT THERE ARE 
OTHERDISPUTE RESOLUTION MECHANISMSBESIDES COUNCIL TO TAKE CARE OFTHESE. LIKE PROVINCIAL 
OMBUDSMAN 
 
 
PERSON. EROSION OF THAT EQUITABLE ACCESSTO HEALTHCARE THAT RUNS CONTRARYTO OUR 
POLICIES IS A REALCONCERN OF MINE. I AM NOT ALONE. BRENDA CATCH POOL, INTERIMC. E. O. 
VICTORIA HOSPITALS. THE CEO OF WINNIPEG CLINIC, MULTIPLE RESIDENTS WHO CAN'TACCESS DINING 
CARE, ACCESSCENTRES OR MISS REPORTEDPATIENTS OR MORE. THIS IS UNLIKE ANY OTHER. TIME AND 
TIME AGAIN I HAVE ONLYHEARD FROM TRANSIT NOT NOW, NOTYET. MAYBE WE WILL HAVE MEETINGS. 
MAYBE MORE MEETINGS AREREQUIRED. NO, A STOP IS REQUIRED. A BUS STOP WHERE 
INFRASTRUCTUREIS THERE. THING COUNCIL THANKS TO JEFFBROWATY PASSED 
MOTIONINFRASTRUCTURE IS STILL THERE. WE ARE NOT GETTING RID OF IT. IT IS CONCERNING THAT IT'S 
NOTACTED UPON. IT IS NOT ACTED UPON IN MONTHS, MADAM SPEAKER. I APPRECIATE THE DIALOGUE 
ANDOPEN DOOR TO TALK ABOUT THISAGAIN IN THE NEW YEAR.  
 
MADAM SPEAKER: I WILL CALL THEQUESTION NOTICE OF MOTIONRECEIVED AS INFORMATION. ALL IN 
FAVOUR PLEASE RISE. [ INAUDIBLE ]THIS IS LAID OVER. IF YOU ARE IN FAVOR OF THEMOTION AS 
PRESENTED PLEASE RISE.  
 
CLERK: COUNCILLORS WYATT.  
 
MADAM SPEAKER: THOSE OPPOSED PLEASERISE.  
 
CLERK: GILLINGHAM, ALLARD, BROWATY, CHAMBERS, DOBSON, DUNCAN, DURAND-WOOD, EADIE, 
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GILROY, MAYES, ROLLINS, SANTOS, LUKES, SHARMA.  
 
 
 
 
CLERK: VOTE M. 1-14.  
 
MADAM SPEAKER: NOTION DEFEATED. WE MOVE TO MOTION 5.  
 
COUNCILLOR ROLLINS: WE DIDTHAT. BY-LAWS.  
 
MADAM SPEAKER: THERE ARE MOTIONS. PARDON ME. MOTION 4 WAS WITHDRAWN. WE HAVE 
REPLACED WITH MOTION 5. THAT WAS MOVED BUY GILROY, SECOND BY COUNCILLOR ROLLINS. 
AUTOMATIC REFERRAL TO STANDINGCOMMITTEE. WE WILL WITHDRAW MOTION 4. REASON MR. CLERK 
WAS THERE IS ACHANGE IN SOME LIGHT REPORTING. COUNCILLOR GILROY, ROLLINS YOUCONCUR WITH 
THAT?CALL THE QUESTION WITHDRAWINGMOTION 4. IN FAVOR. CONTRARY. CARRIED. WE ARE 
REPLACING WITH MOTION 5. AUTOMATIC REFERRAL TO STANDINGCOMMITTEE REGARDING TREES 
ONBOTH PUBLIC AND PRIVATE LAND. WE HAVE MOTION 8 MOVED BY WYATT, SECOND BY COUNCILLOR 
DOBSONREGARDING TRANSIT ROUTE. AUTOMATIC REFERRAL TO STANDINGCOMMITTEE. THAT 
CONCLUDES MOTIONS.  NOW TOBY-LAWS. COUNCILLOR LUKES. >> I WOULD LIKE TO 
MOVEFOLLOWING BY-LAWS BE RED FIRSTTIME. BY-LAW 113, 2005, BY-LAW NO. 129, 2005.  
 
MADAM SPEAKER: IN FAVOR. CONTRARY. CARRIED.  
 
CLERK: 113 OF 2025 AND 129 OF2025.  
 
MADAM SPEAKER: COUNCILLOR LUKES.  
 
COUNCILLOR LUKES: I MOVEBY-LAW NO. 113 OF 2025 AND 129EVER 2025 BE READ SECOND TIME.  
 
 
 
 
MADAM SPEAKER: IN FAVOR. CONTRARY. CARRIED.  
 
CLERK: 113 OF 2025 AND 129 OF2025.  
 
COUNCILLOR LUKES: RULE 52 OFPROCEDURE BY-LAW 50-2007SUSPENDED. BY-LAW 113 OF 2025 AND 
129 OF2025 BE RAID THIRD TIME ANDSIGNED AND SEALED.  
 
MADAM SPEAKER: FAVOR. CONTRARY. CARRIED. WE HAVE QUESTION PERIOD UNDERTHIS COMMITTEE. 
QUESTIONS FOR THE CHAIR FORCOUNCILLOR LUKES?SEEING NONE. NEXT STANDING POLICY 
COMMITTEEPROPERTY AND DEVELOPMENT. THAT IS COUNCILLOR DUNCAN. I AM GOING TO NOTE 
COUNCILCHAMBERS. COUNCILLOR DUNCAN. COUNCILLOR CHAMBERS RECUSES FORITEM 13.  
 
COUNCILLOR DUNCAN: ITEM 13REMOVE FROM REPORT OFDECEMBER 4, 2025.  
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MADAM SPEAKER: ALL IN FAVOR. CONTRARY. CARRIED.  
 
COUNCILLOR DUNCAN: I BELIEVEI HEARD ITEM 5. WITH EXCEPTION OF ITEM 5INTRODUCE REPORT OF 
DECEMBER 4, 2025, CONSENT AGENDA NOTING THEAGENDA INCLUDES 1281 UNITS, 356AFFORDABLE.  
 
MADAM SPEAKER: COUNCILLOR DUNCAN AREYOU PULLING ANY ITEM?NO. I WOULD LIKE TO WAIT 
FORCOUNCILLOR CHAMBERS TO COMEBACK. I AM NOT SURE IF HE IS AWARE. I WILL CALL THE 
QUESTION. YOU ARE PULLING GOLF SERVICES TO26 BUSINESS PLAN SAME THING? 
 
 
I WILL CALL THE QUESTION ON ITEM2. 12. 14-25. NOT 5. ALL IN FAVOR. CONTRARY. CARRIED. ITEM 1.  
 
CLERK: GOLF SERVICES 2026BUSINESS PLAN.  
 
MADAM SPEAKER: COUNCILLOR DUNCAN.  
 
COUNCILLOR DUNCAN: I WILLHEAR FROM MY COLLEAGUE ON THISNOTING THAT THIS IS THE FIRSTTIME 
THAT GOLF SERVICES HASCONTRIBUTED TO THE BUDGET RATHERTHAN REQUIRING TO PULL FROM IT. 
THANK YOU.  
 
MADAM SPEAKER: COUNCILLOR MAYES.  
 
COUNCILLOR MAYES: IT HAS BEENWITH GOLF SERVICES TO BEN FAY. CREDIT TO AL SHANE. CANOE CLUB 
UNDER CITY CONTROL. THIS SHOWS MASSIVE INCREASEALMOST 50% INCREASE IN NUMBER OFROUNDS 
PLAYED WITH CITY MOVINGIN. IMPROVEMENTS. ALSO, WE HEARD MYTHOLOGY A DOZENYEARS AGO 
UNION NO PLACE ON GOLFCOURSES. HERE IT IS. CITY MOVED IN, TAKEN OVER FROMPRIVATE 
OPERATOR, USING UNIONSTAFF, DOING VERY WELL. MASSIVE INCREASE IN ROUNDSPLAYED. AS 
COUNCILLOR DUNCAN SAID GOLFIS NOW A CONTRIBUTING SOA. THERE WILL BE TIMES TO 
DEBATEUNION STAFF INSTEAD OF PRIVATESECTOR NON-UNION. REMEMBER WE VOTED TO MOVE 
THISUNDER CITY CONTROL TO INCREASENUMBER OF FTEs TO HAVE UNIONSTAFF RUNNING THE SHOW 
AT THECANOE CLUB. IT WORKED OUT VERY WELL INDEED. PLEASED TO SEE THAT.  
 
 
OVER 100 YEARS ACTIVITY IN MYWARD. PLEASED TO SEE IT A GOLF COURSEAND CONTRIBUTING TO THE 
HUGEINCREASE IN ROUNDS PLAYED. THANK YOU.  
 
MADAM SPEAKER: ANY FURTHER SPEAKERS?MR. MAYOR. COUNCILLOR DUNCAN TO CLOSE.  
 
COUNCILLOR DUNCAN: THANK YOUVERY MUCH. I ECHO COUNCILLOR MAYES PLEASEDTO SEE CANOE 
CLUB JOININGCOURSES.  
 
MADAM SPEAKER: QUESTION ALL INFAVOR, AYE TEM1. >> CONTRARY. CARRIED. >> VACANCY TO 
ADDRESS VACANTDERELICT PROPERTIES.  
 
MADAM SPEAKER: COUNSELOR DUNCAN.  
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COUNCILLOR DUNCAN: GREATDISCUSSION WE HAD AT S. P. C. WE HAD EXCELLENT DELEGATIONBEFORE 
US. IT HAD ONE RECOMMENDATION ADDED. WE ADD THE WORDS AND ANY OTHERSOCIAL ENTERPRISE. 
AFTER THE WORDS. THAT ALLOWS MEMBERS OFCOMMUNITIES TO BECOMECONTRIBUTING PARTNERS 
FOR PROFITAS THE ONE DELEGATION SPOKEIMPROVE LIVES OF MEN WHO WANT TOCONTRIBUTE BACK 
WHO HAVE BEENDISPLACED OR IN CONFLICT WITHLAW OR NUMBER OF DIFFERENTSOCIOECONOMIC 
ISSUES THERE. THAT IS THE ROUTE OF THIS. THIS LUKES AT POTENTIALLYBRINGING BACK 
NEIGHBORHOODSWHERE THEY ONCE WERE. A LOT OF WORK FOR PUBLIC SERVICEAHEAD MUCH THEM. 
I LOOK FORWARD TO HEARING FROMCOUNCILLOR COLLEAGUES.  
 
MADAM SPEAKER: COUNCILLOR GILROY.  
 
COUNCILLOR GILROY: I WANT TOTHANK JONATHAN HILDEBRAND FORDOING THIS REPORT.  
 
 
A LOT OF WORK WENT INTO IT FROMPUBLIC SERVICE. THANK YOU. HIS SON IS LISTENING TODAY 
HEGETS CREDITS FROM HIS SONKNOWING HOW HARD HE IS WORKINGAT THE CITY. I WANT TO TALK 
ABOUT THIS. I HAVE BEEN PUSHING FOR MULTIPLECHANGES FOR A VERY LONG TIME. I ALSO WANT TO 
RECOGNIZE THEWORK OF MY COUNCILLOR COLLEAGUECOUNCILLOR ROLLINS AND/ORALLYCO-BEFORE 
WHAT WE SEE NOW WITHAFFORDABLE HOUSING. WE WERE ON A SMALL COMMITTEEPUSHING FOR A 
LOT OF CHANGES WESEE IN THIS DOCUMENT. I WANT TO MAKE SURE PEOPLEUNDERSTAND SOME OF 
THIS STUFF ISNOT NEW. WE HAVE ALREADY BEEN DOING IT. WE ARE ADDING TO IT 
ANDSTRENGTHENING IT. I WANT TO RECOGNIZE THAT THEREIS SOME STUFF THAT WE ASCOUNCILLORS 
HAVE DONE THAT AREIN THIS DOCUMENT WE HAVE DONE ALONG TIME AGO. I WANT TO RECOGNIZE 
WORK AND IWANT TO RECOGNIZE THE FACT WEARE STRENGTHENING IT. THE STUFFER THROUGH 
MOTIONS ARECOMING TO FRUITION. IT WAS QUITE FASCINATING FOR METO FIND OUT WE ARE NOT 
TAKINGTITLE WITHOUT COMPENSATION. WE HAD THE AUTHORITY TO DO IT. THAT WAS REALLY 
CONCERNING TO MEAS COUNCILLOR. WHY AREN'T WE GETTING RID OFTHESE PROPERTIES. THAT IS 
ONE REASON. WE ARE NOW GRANTING LEGALAUTHORITY FOR ADMINISTRATION TODO THAT. WE WILL 
TAKE TITLE IN THREEYEARS RATHER THAN WAITINGLONGER. TWO RATHER THAN THREE.  
 
 
THANK YOU, MR. MAYOR.  
 
MAYOR GILLINGHAM: THREERATHER THAN FOUR.  
 
COUNCILLOR GILROY: WE AREREMOVING HOMES A LOT SOONER IFTHE BILL IS NOT PAID UP. USUALLY 
THESE ARE VERYDELINQUENT LANDLORDS THAT OWNTHESE PROPERTIES.  OF COURSE, WEWANT TO 
MAKE SURE WE TAKE OVERTHESE PROPERTIES. ONE POSITIVE THING WE ARE DOINGHERE IS WE ARE 
ENCOURAGINGPEOPLE THAT WANT TO GET RID OFPROPERTIES, MADAM SPEAKER. A LOT OF OWNERS, 
SURPRISING THEYDON'T LIVE HERE. EASIER TO HOLD ON TO THEPROPERTY. THEY GOT TO GO THROUGH 
LEGALMATTERS TO GET RID OVER THEPROPERTIES. NOW WE SAY, GIVE IT TO THE CITYOF WINNIPEG. 
WE WILL TAKE ON THE LEGAL COSTSAND DO THE WORK AND TAKE HOLD OFTHE PROPERTIES, MADAM 
SPEAKER. THAT IS CRITICAL TO DEAL WITHISSUES WE HAVE IN OUR INANY CITYAREAS WHERE WE NEED 
TO REINVESTIN THOSE COMMUNITIES. I JUST WANT TO REALLY TALK ABOUTTHE STRENGTHENING OF 
THISDOCUMENT AND HIGHLIGHT THATTHERE WAS A LOT OF WORK THATCAME BEFORE HERE. SOME IS 
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IN THE DOCUMENT WE AREALREADY DOING. I WANTED TO HIGHLIGHT THAT ANDTHANK COUNCILLOR 
DUNCAN. HE HAS HEARD A LOT FROM ME ANDCOUNCILLOR ROLLINS. WE HAVE PUT MANY MOTIONS 
THROUGHTO THEIR COMMITTEE. I FEEL LIKE I AM BEING HEARD ALITTLE BIT WITH THIS DOCUMENT. 
THE BUDGET YESTERDAY INVESTEDMONEY INTO STAFFING IN ORDER TOREALLY DEAL WITH THE 
MATTER WEARE TALKING ABOUT RIGHT HERE.  
 
 
GOOD POLICY IN FRONT OF US. WE STRENGTHENED IT. THERE MIGHT BE MORE WORK IN THEFUTURE. I 
WANT TO THANK PROPERTY ANDPLANNING AND LEADERSHIP WITHJONATHAN AND THE 
ADMINISTRATIONTEAM. THANK YOU, MADAM SPEAKER.  
 
MADAM SPEAKER: NEXT IS COUNCILLOR ROLLINS.  
 
COUNCILLOR ROLLINS: I WILLSUPPORT THE MOTION, MADAMSPEAKER.  
 [CAPTIONER SWITCH] 
 >> Councillor Sherri Rollins: I 
       WILL BE SUPPORTING THE MOTION,  
       MADAM SPEAKER.  
       BUT JUMPING OFF COUNCILLOR 
       GILROY'S SUBSTANTIVE POINT THAT 
       WE HAVE DONE QUITE A FEW 
       MOTIONS.  
       I THINK I WOULD LIKE TO WALK US 
       THROUGH THE 28.  
       JUST 28 OF THEM SINCE 2018 WE 
       HAVE DONE.  
       AND I'M GOING TO WALK YOU 
       THROUGH, AND IT WILL ILLUSTRATE 
       THE FOLLOWING POINT.  
       WE ABSOLUTELY NEED TO BE RULING 
       TOGETHER AS A COUNCIL AND 
       COUNCIL WITH ADMINISTRATION 
       BECAUSE OF THIS EXACT VOLUME.  
       ON THE 24th OF MAY, 2018, WE ADD 
       AN ADDITIONAL BYLAW ENFORCEMENT 
       OFFICE COUNCIL ACROSS RECOVERED 
       IN INSPECTION AND ENFORCEMENT 
       ACTIVITIES IT WAS SUPPOSED TO DO.  
       IT WAS ONE PERMANENT.  
       ON APRIL 19, EPC CHANGES TO THE 
       NEIGHBOURHOOD LIVABILITY BYLAW 
       AND VACANT BUILDING BYLAW FOR 
       VOLUNTARY COMPLIANCE, AND REPEAT 
       LONG-TERM OFFENDERS, MADAM 
       SPEAKER.  
       JUNE 26th OF 2019, THAT SAME 
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       YEAR, COMMUNITY SERVICES GRANTED 
       AN EXTENSION TO REPORT BACK ON A 
       MATTER BECAUSE WE WERE GOING TO 
       DO MORE VACANT BYLAW AND 
       VOLUNTARY COMPLIANCE.  
       IN JULY OF 2019, SEPTEMBER 2019,  
       AND NOVEMBER OF 2019, THERE WERE 
       MORE MOTIONS.  
       SOME STEMMING FROM THE 
       METHAMPHETAMINE AND DRUG ACTION 
       PLAN FOR BYLAW INSPECTION, SOME 
       FROM STRATEGIES TO ENHANCE 
       NEIGHBOURHOOD LIVABILITY, AND 
       MORE FROM THE ACTION PLAN TO 
       LOOK AT DANGEROUS, DERELICT 
       BUILDINGS AND EMERGENCY 
       MEASURES.  
       TO LOOK AT A NUMBER OF 
       AMENDMENTS FOR BYLAWS ADOPTED.  
       AND MORE.  
       AGAIN THE TASK FORCE RELATED 
       ACTION PLAN MEASURES TO 
       DETERMINE VACANT BUILDINGS,  
       AMENDMENTS TO THE VACANT 
       BUILDINGS BYLAW, THAT WAS ALL 
       THREE MOTIONS DONE BETWEEN JUNE 
       AND SEPTEMBER OF 2020.  
       MOVING ON TO 2021, COUNCILS DID 
       STRATEGIES AND TOOLS TO ENHANCE 
       NEIGHBOURHOOD LIVABILITY AGAIN.  
       THIS TIME, SOME ADDITIONAL 
       RECOMMENDATIONS FOR PROBLEMATIC 
       PROPERTIES.  
       MOVING ON TO 2022, WHICH GETS US 
       INTO THIS TERM, THERE HAS BEEN A 
       SERIES OF MOTIONS.  
       WHETHER IT IS MOTIONS STEMMING 
       FROM COMMUNITY COMMITTEE 
       CONCERNING THE NUMBER OF RISING,  
       VACANT, AND DERELICT PROPERTIES.  
       I BELIEVE THAT WAS A MOTION OF 
       EADIE'S.  
       PROPERTY DEVELOPMENT RECEIVED AS 
       MOTION INFORMATION, BUT WE 
       CONTINUED ON TO WORK TOGETHER TO 
       DO -- TO GATHER UP OTHER MOTIONS 
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       THAT WERE COMING FROM REAL.  
       I BELIEVE THAT WAS ONE OF 
       COUNCILLOR ALLARD'S EVICTIONS 
       IN 2024 AND POTENTIAL DEEPEN 
       DERELICT BUILDINGS.  
       THERE HAS BEEN FOUR MOTIONS.  
       IT'S BEEN A BANNER YEAR.  
       THAT'S SIX MOTIONS, NOT 
       INCLUDING THIS ONE.  
       BEFORE THIS ONE, WHETHER IT WAS 
       TIME LIMITS ON VACANT BUILDINGS,  
       GRAFFITI ON VACANT BUILDINGS,  
       RESPONSE TEAM PILOT PROJECT,  
       WHICH WAS INTRODUCED,  
       DEMOLITIONS AND SITE CLEANINGS 
       FROM VACANT BUILDINGS.  
       MADAM SPEAKER, AT FOUR-MINUTE 
       MARK I'LL STOP.  
       BUT IF ALL THAT'S TO SAY, IT IS 
       CLEARLY A PLAN AND A PRIORITY OF 
       THIS COUNCIL.  
       WE NEED SOME OF WHAT'S BEFORE US 
       TODAY, I DO BELIEVE, IS 
       REMINISCENT, AND YOU CAN FIND IN 
       OTHER MOTIONS.  
       I AM HESITANT TO APPROVE ANY 
       MORE RESERVES.  
       THERE IS A HOUSING 
       REHABILITATION INVESTMENT 
       RESERVE.  
       THAT DOES EXACTLY AS THE  
       ORIGINAL REPORT'S RESERVE  
       PROMPTED.  
       SO IT IS FEELING LIKE IF YOU'RE 
       FEELING LIKE GROUNDHOG DAY, I 
       THINK WHAT'S IMPORTANT IS THAT 
       WE'RE RECONVENING.  
       IT IS CLEARLY A PRIORITY AND 
       PLAN.  
       WHAT WE DO NEED THOUGH IS NO 
       SILOED APPROACHES.  
       IN THE FULLNESS OF TIME WHEN 
       THAT RESERVE COMES BEFORE US, I 
       WOULD LIKE US TO CONSIDER THE 
       HIRR, AND THAT BY DEFINITION, IT 
       DOES EXACTLY THIS.  
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       BUT THAT IS PERIC? 
       ETY, MADAM SPEAKER.  
       PERSNICKETY.  
       I REMEMBER WORKING VERY CLOSELY 
       WITH COUNCILLOR GILLINGHAM BACK 
       IN 2018 WHEN HE SAID, YOU'VE GOT 
       THIS THING THE RUBEN LAW.  
       AND I ACKNOWLEDGE NOW THAT THE 
       REUBEN LAW POTENTIALLY, BY THE 
       END OF THIS TERM, WILL BE PUT 
       INTO USE.  
       THAT IS NO SMALL MEASURE, DUE TO 
       THE WORK THAT I'VE OUTLINED 
       HERE.  
       >> Madam Speaker: THANK YOU.  
       NEXT SPEAKER.  
       Mr. MAYOR? 
       COUNCILLOR EADIE? 
       >> Councillor Ross Eadie: THANK 
       YOU, MADAM SPEAKER.  
       I REALLY APPRECIATE COUNCILLOR 
       GILROY AND ROLLINS GIVING THE 
       HISTORY, AND I PROBABLY HAVEN'T 
       TOUCHED ON AT ALL.  
       JUST IN THE LAST COUPLE OF TERMS 
       OF COUNCIL, WHAT HAS REALLY LED 
       TO THIS.  
       I HAD THE OPPORTUNITY LIKE THE 
       GOOD WORK OF A LOT OF PEOPLE.  
       I WANTED TO THANK JONATHAN 
       HILDEBRAND ON HIS OUTSTANDING 
       LEADERSHIP AND THIS INITIATIVE,  
       AND THERE'S MORE TO COME.  
       THE PROBLEM WITH VACANT AND 
       DERELICT BUILDINGS IS ONE OUR 
       GOOD STAFF HAS BEEN TRYING TO 
       SOLVE AND ADDRESS THE COUNCILLOR 
       ROLLINS POINTS OUT SOMETIMES IN 
       SILOS, BUT THE LAST YEAR, NOT IN 
       SILOS.  
       WE'VE OFTEN LOOKED AT THE IT AS 
       A CHALLENGE AND A PROBLEM THAT 
       WE SOLVE BY DEPARTMENTS.  
       UNDER THE BLOOMBERG INITIATIVE,  
       WE HAD AN OPPORTUNITY TO TAKE A 
       BIT OF A DIFFERENT APPROACH.  
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       TO TAKE ALL WHAT COUNCILLOR 
       ROLLINS AND GILROY TALKED ABOUT,  
       BRING IT FORWARD.  
       AND INSTEAD OF JUST APARTMENTS 
       AND THE CITY TRYING TO ADDRESS 
       THIS PROBLEM, WE CONVENED THE 
       TABLE.  
       DARYL WARREN WAS BROUGHT TO THE 
       TABLE, PRESIDENT OF THE 
       ASSOCIATION, SEAN HOGAN, BILL 
       HOESTROM.  
       NOT PROGRESSIVE, BUT 
       PURPOSE-BUILT CONSTRUCTION, ALL 
       COMMUNITY MEMBERS, ALL THE 
       DEPARTMENTS, SOME FROM HOUSING.  
       WE BROUGHT EVERYONE TOGETHER AND 
       SAID, HOW DO WE SOLVE THIS 
       PROBLEM AND ADDRESS IT? 
       I WOULD ENCOURAGE YOU TO READ 
       THROUGH SOME OF THE THE THAT 
       LONG, TO READ THROUGH THE RECENT 
       HISTORY THAT HAS BEEN OUTLINED 
       BY MY COLLEAGUES, BROUGHT IT 
       FORWARD, BROUGHT THE DEPARTMENTS 
       TOGETHER, COMMUNITY MEMBERS 
       TOGETHER, NONPROFITS, FOR 
       PROFITS TO THE TABLE TO SAY HOW 
       DO WE TACKLE THIS CHALLENGE OF 
       NEIGHBOURHOOD BLIGHT THAT IS 
       DISPROPORTIONALLY IMPACTING 
       COUNCILLOR EADIE'S WARD,  
       COUNCILLOR GILROY'S WARD? 
       AND CERTAINLY, MAYBE PARTS OF 
       COUNCILLOR SANTOS' WARD AS WELL.  
       WHAT WE HAVE US BEFORE TODAY 
       UNDER, AGAIN, THE LEADERSHIP OF 
       JONATHAN HILLDEBRAND IS A REPORT 
       THAT CALLS ON US TO SUPPORT AND 
       PURSUE FIVE INTERVENTIONS.  
       ONE IS TO, AND I'M GOING TO READ 
       THEM BECAUSE I THINK IT'S 
       IMPORTANT.  
       TO ESTABLISH A PARTNERSHIP WITH 
       HOUSING.  
       PURPOSED CONSTRUCTION, AS 
       COUNCILLOR DUNCAN HAS POINTED 
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       OUT, TO INCREASE AFFORDABLE 
       HOUSING WITH AN EMPHASIS ON.  
       I HAD A PRIVILEGE ON DECEMBER 
       THE 5th TO GO ON A TOUR WITH 
       SEAN MORGAN AND THE TEAM FROM 
       PURPOSE CONSTRUCTION, TO SEE A 
       COUPLE OF THE BUILDINGS THAT 
       THEY HAVE BUILT.  
       FIRST OF ALL, I SAW THEIR SHOP 
       WHERE THEY ARE TEACHING PEOPLE,  
       MOSTLY, BUT NOT ENTIRELY YOUNG 
       MEN, TO BE CARPENTERS, TO BUILD 
       HOMES, TO LEARN TRADE.  
       A LOT OF THOSE INDIVIDUALS, AS 
       COUNCILLOR DUNCAN MENTIONED,  
       HAVE HAD INTERACTION WITH THE 
       LAW.  
       SOME OF THEM HAVE SPENT TIME 
       INCARCERATED.  
       THEY ARE COMING OUT OF JAIL.  
       AND LEARNING A TRADE.  
       THEY ARE BUILDING HOMES.  
       THEY ARE REVITALIZING THE NORTH 
       END OF WINNIPEG.  
       IT'S JUST A FANTASTIC 
       INITIATIVE.  
       AND SO WE WANT TO ASSIST WITH 
       THE WORK THAT THEY ARE DOING,  
       AND WE SEE AN OPPORTUNITY HERE 
       FOR A WIN-WIN SCENARIO.  
       INTERVENTION TWO IS TITLE 
       WITHOUT COMPENSATION PROCESS.  
       AS A KEY MECHANISM TO ENFORCE 
       COMPLIANCE WITH THE CITY'S 
       VACANT BUILDING BYLAW.  
       AND THE ITEM 3, WE'RE GOING BACK 
       AND FORTH WITH COUNCILLOR 
       GILROY.  
       SORRY.  
       IT WAS CONFUSING WITH NUMBERS 
       WHEN SHE WAS TRYING TO SPEAK.  
       THREE IS TO REDUCE THE 
       ELIGIBILITY PERIOD FROM THE 
       EXISTING THREE YEARS IN ARREARS 
       TO TWO YEARS.  
       SO WE'RE GOING TO MOVE FASTER TO 
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       TAKE TITLE SOONER OF THOSE WHO 
       ARE DELINQUENT PROPERTY OWNERS.  
       ITEM 4, RESTRUCTURE THE BUILDING 
       FEE SO IT INCREASES 1% A YEAR.  
       AND THEN ITEM NUMBER FIVE IS TO 
       FORMALIZE, IMPLEMENT AND PROMOTE 
       AN ACQUISITION TO EXPRESS TITLE 
       DISTRESSED PROPERTIES.  
       WHEN I TOURED THE ONE PROPERTY 
       THAT PURPOSE BUILT HAS BUILT,  
       IT'S JUST ABOUT COMPLETED.  
       IN THE NORTH ENDED ON THE FRONT 
       STEPS OF THAT HOUSE THAT JUST 
       ABOUT FINISHED.  
       WE LOOKED ACROSS TO A PILE OF 
       RUBBLE THAT'S BEEN SITTING THERE 
       A LONG TIME.  
       JOHN THEN SAID TO ME, THAT PIECE 
       OF PROPERTY, THE OWNER OF THAT 
       PROPERTY WANTED TO GIVE THE CITY 
       THAT PROPERTY, AND WE DIDN'T 
       HAVE A MECHANISM TO RECEIVE IT.  
       SO IF WE HAVE PROPERTY OWNERS 
       WHO HAVE DISTRESSED PROPERTIES 
       WHO SAY HERE, CITY, YOU TAKE IT,  
       TRANSFORM IT, TURN IT INTO 
       HOUSING.  
       MY GOODNESS, WE HAVE TO HAVE A 
       FASTER AND BET ARE MECHANISM BY 
       WHICH WE CAN RECEIVE THESE 
       PROPERTIES, GET THEM INTO THE 
       RIGHT HANDS, TURN THEM INTO 
       HOUSING, AND REDUCE THE 
       NEIGHBOURHOOD BLIGHT.  
       PART OF WHAT WE TALKED ABOUT IN 
       OUR YESTERDAY'S BUDGET AS WELL 
       WITH THE FIREFIGHTERS.  
       A LOT OF THESE SITES THAT ARE 
       BOARDED UP BUILDINGS ARE THE 
       SITES OF FIRES.  
       THEY ARE A MAGNET FOR ARSONISTS.  
       IF WE CAN TURN THEM INTO 
       PROPERTIES WHERE PEOPLE ARE 
       LIVING IN THEM, THEN WE ALSO 
       REDUCE THE NUMBER OF FIRES THAT 
       WOULD BE SEEN ON THOSE SITES AS 
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       WELL.  
       SO I REALLY, REALLY APPRECIATE 
       THE EFFORTS OF EVERYONE.  
       I LOOK FORWARD TO THIS PROGRESS 
       IN THE FUTURE.  
       I LOOK FORWARD TO THE 
       TRANSFORMATION OVER TIME.  
       OF BLOCKS OF PROPERTY, OF BLOCKS 
       WITHIN THE CITY, SPECIFICALLY,  
       WITHIN THE WILLIAM WHITE 
       NEIGHBOURHOOD.  
       IT WILL BE ONE BLOCK AT A TIME.  
       SOMETIMES CONSOLIDATED TWO 
       BLOCKS INTO ONE TO BUILD 
       MULTIFAMILY, WHATEVER THE CASE 
       MAY BE.  
       THERE ARE SO MANY GOOD OUTCOMES 
       THAT ARE ABOUT TO BE UNLOCKED,  
       AS I BELIEVE, THROUGH THIS 
       VACANCY TO VITALITY STRATEGIC 
       POLICY OPTION.  
       THANK YOU TO EVERYONE WHO HAS 
       BEEN INVOLVED.  
       WE'RE NOT DONE.  
       THIS KIND OF JUST, YOU KNOW,  
       ANOTHER GATE THAT WE'RE GOING TO 
       GO THROUGH TO GET US INTO THE 
       KIND OF TRANSFORMATION,  
       REDUCTION OF NEIGHBOURHOOD 
       BLIGHT, THE BUILDING OF HOUSING,  
       AND THE TRANSFORMATION OF A 
       NEIGHBOURHOOD ONE BLOCK AT A 
       TIME, TIME.  
       I'M HOPING EVERYONE SUPPORTS 
       THIS REPORT.  
       >> Madam Speaker: Mr. MAYOR? 
       NEXT COUNCILLOR EADIE Ross 
       Eadie: THANK YOU, MADAM SPEAKER.  
       IT'S A GREAT REPORT.  
       I WANTED TO THANK HIM FOR 
       WORKING ON THE WILLIAM WHITE 
       NEIGHBOURHOOD COMMUNITY.  
       IT'S INTERESTING BLOOMBERG MOVED 
       IN AND BECAME A BIT OF A 
       CATALYST IN A WAY BECAUSE, MADAM 
       SPEAKER, THE IDEAS THAT ARE IN 
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       THIS REPORT WERE AROUND IN 2010 
       TO 2014.  
       VACANT DERELICT BUILDINGS IN 
       THIS CITY.  
       WHEN I WENT BACK AND MOVED SOME 
       MOTIONS EARLY ON IN MY CAREER 
       MAD THE I DID A REVIEW AND I 
       RESEARCHED TO SEE HOW THOSE CAME 
       UP AND IF YOU WENT BACK THERE 
       WERE A NUMBER OF THINGS THAT 
       WERE DO MADAM SPEAKER, ALL WE 
       WERE TRYING TO DO IS TWEAKS THEM 
       AND WE WEREN'T MOVING FORWARD 
       WITH SOME OF THESE IDEAS IN THE 
       90s, ACTUALLY.  
       ONE OF THE OTHER PROBLEMS IN THE 
       90s IS TO POINT OUT WHAT'S GREAT 
       ABOUT THIS REPORT IS THAT WE 
       HAVE SOCIAL ENTERPRISE, BUILDING 
       HOMES FOR OWNERSHIP.  
       IF YOU LOOKED AT -- ANYWAYS, IF 
       YOU LOOK BACK IN THE PAST, THERE 
       WAS A LOT OF VACANT LOTS.  
       SO YEAH, DEMOLITION COULD 
       HAPPEN, FORCE THEM TO DEMOLISH 
       IT.  
       YOU END UP WITH A NEIGHBOURHOOD,  
       TONS OF VACANT LOTS THAT END UP 
       COLLECTING WASTE.  
       ODDLY ENOUGH, IT JUST APPEARS ON 
       EMPTY PROPERTIES FOR SOME 
       REASON.  
       FOR EXAM FROM ABERDEEN SCHOOL 
       WHEN I WORKED THERE IN 1983,  
       THERE WAS A HOUSE THAT NEVER GOT 
       BUILT, THAT WAS SET ON FIRE.  
       IT SORT OF SAT THERE, AND FOR 
       YEARS AND YEARS AND YEARS.  
       GARBAGE, PULP WASTE WAS DUMPED 
       ON IT.  
       IT WAS AN EMPTY LOT.  
       NOBODY CARES ABOUT IT.  
       IF NOBODY CARES ABOUT IT I'M 
       JUST GOING TO THROW MY MATTRESS 
       OR WHATEVER, I'M GOING TO THROW 
       IT ON THERE.  
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       THOSE ARE KINDS OF THINGS THAT 
       HAPPEN.  
       SO THIS IS GOOD TO SEE, THAT 
       WE'RE ALSO MOVING ALONG HAVING 
       SOCIAL ENTER PRY LIKE BILL AND 
       OTHERS, BUILDING HOUSING.  
       -- ENTERPRISE.  
       THERE ARE OTHER NEIGHBOURHOODS,  
       NORTH KILDONAN.  
       THE FOR HUMANITY DOES WORK IN 
       THESE NEIGHBOURHOODS.  
       THEY KIND OF BACKED OFF A LITTLE 
       BIT THOUGH BECAUSE ONE OF THE 
       ISSUES OF OWNING A HOME WHERE 
       THERE'S A LOT OF PEOPLE 
       STRUGGLING, MADAM SPEAKER, SOME 
       PEOPLE DON'T WANT A HOUSE THERE.  
       THEY ARE AFRAID FOR THEIR 
       FAMILIES BECAUSE THERE'S A DRUG 
       HOUSE THAT ENDS UP NEXT DOOR, OR 
       VACANT DERELICT THAT COULD BE 
       SET ON FIRE, AND THEIR KIDS ARE 
       IN DANGER.  
       THIS IS MOVING TO DEAL WITH 
       THAT.  
       I THINK IT'S GREAT.  
       I ALSO SHOULD, AND WE SHOULD 
       THANK SOME OF OUR E. A. s THAT 
       WORKED FOR COUNCILLOR SMITH AND 
       FOR OTHERS IN THE WEST END AND 
       IN THE NORTH END.  
       I KNOW THAT MY ASSISTANT, I 
       THINK HE BECAME -- HE GOT PTSD 
       FROM VACANT DERELICT PROPERTIES.  
       THESE WERE OWNED BY LANDLORDS 
       WHO WEREN'T GOING TO DO 
       SOMETHING WITH THEIR HOMES.  
       NOW WE NEED TO TAKE THEM AWAY 
       WITH NO COMPENSATION BECAUSE WE 
       ARE TRYING TO DO OUR BEST SO 
       THAT A FIRE WOULDN'T GET SET.  
       THE PEOPLE ARE COUNCIL IS NOT 
       DOING ANYTHING.  
       WE'RE DOING SOMETHING HERE.  
       IT'S PILING UP IN WILLIAM WHITE.  
       OTHER NEIGHBOURHOODS DO HAVE 
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       THIS PROBLEM, AND WE WANT IT 
       MOVE IT ALONG.  
       WILLIAM WHITE JUST HAPPENED TO 
       HAVE THE MOST OF THESE 
       PROPERTIES.  
       A LOT OF PEOPLE, THESE ARE 
       REALLY OLD NEIGHBOURHOODS.  
       AND SO YOU MIGHT HAVE A FAMILY 
       MEMBER WHO IS 90 SOMETHING, WHO 
       STILL STAYED IN THEIR HOME.  
       THEY PASSED AWAY.  
       A FAMILY WHO DOESN'T HAVE THE 
       MEANS TO RENOVATE AND TAKE CARE 
       OF A HOUSE END UP WITH IT, SO 
       THEY WILL BE ABLE TO GIVE IT 
       AWAY.  
       SO THERE'S A LOT OF PEOPLE, WHO 
       WORK DILIGENTLY AND HARD.  
       I ALREADY MENTIONED HIS IDEAS.  
       THEY ARE COMING TO FRUITION IN 
       THIS REPORT, AND THOSE ARE 
       COMING BACK FROM DAYS.  
       FROM THE PEOPLE IN THE 
       NEIGHBOURHOOD, MADAM SPEAKER,  
       WHO ARE TRYING TO WORK AND 
       RESOLVE THE ISSUES.  
       BYLAW ENFORCEMENT FOR YEARS, WAS 
       TRYING TO THE, TRYING TO DO 
       THINGS.  
       ONE THING I'LL NOTE, I BELIEVE 
       WE DID HIRE MORE PERMIT PEOPLE.  
       ONE OF THE THINGS, THERE IS 
       ANOTHER REPORT, I THINK, THAT 
       WAS PASSED.  
       WHERE WE CAN LOOK AT NOT REALLY 
       CHARGING THE FEES FOR PEOPLE WHO 
       ARE ACTUALLY TRYING TO REPAIR 
       THE HOME, SO IT'S OCCUPIED BY 
       SOMEBODY, RENTAL.  
       I'LL JUST END WITH WILLIAM 
       WHITE.  
       SO THE 2006 CENSUS, MADAM 
       SPEAKER, I WAS LOOKING AT MANY 
       YEARS AGO THE POPULATION OF 
       WILLIAM WHITE.  
       SOME OF IT HAS DECLINED.  
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       THE NEIGHBOURS MOVE OUT AND THEY 
       HAVE OTHER KIDS.  
       ONE OF THE THING YOU WILL NOTE 
       IN THERE, THERE USED TO BE 
       OWNERSHIP VERSUS RENTAL.  
       OWNERSHIP BACK IN THE DAY WHEN I 
       WAS YOUNG GROWING UP IN THOSE 
       NEIGHBOURHOODS BACK IN THE 70s,  
       THE OWNERSHIP AND PEOPLE LIVING 
       IN WHERE AROUND 70% OR WHATEVER.  
       THE VAST MAJORITY OF HOMES WERE 
       OWNED.  
       AND THERE WAS LESS RENTALS.  
       SO THIS REPORT IS TALKING ABOUT 
       TRYING TO GET TO THE POINT WHERE 
       THE WILLIAM WHITE NEIGHBOURHOOD 
       HAS 80% OWNER OCCUPIED, VERSUS 
       RENTALS.  
       WE ARE BUILDING SOME AFFORDABLE 
       HOUSING IN WILLIAM WHITE.  
       THERE'S SOME STUFF COMING UP.  
       BUT THERE NEEDS TO BE A BALANCE 
       IN A NEIGHBOURHOOD BECAUSE 
       NEIGHBOURHOODS THAT STRUGGLE 
       HAVE WAY TOO MANY RENTALS.  
       I'M NOT BLAMING ANYBODY.  
       I'M JUST SAYING, THERE'S A LOT 
       OF ISSUES WHEN IT COMES DOWN TO 
       THAT.  
       SO THIS IS DEALING WITH IT.  
       Mr. HILDEBRAND, Mr. WARREN HAVE 
       PUT IN A LOT OF WORK.  
       THEY HAVE BEEN TRYING TO 
       IMPLEMENT THINGS WE HAVE BEEN 
       CALLING FOR FOR YEARS AND YEARS 
       AND YEARS, MADAM SPEAKER.  
       THANK YOU.  
       >> Madam Speaker: THANK YOU.  
       NEXT SPEAKER, COUNCILLOR WYATT.  
       THE MADAM SPEAKER, I DON'T WISH 
       TO END THE BIG LOVE-IN, BUT I 
       WILL SPEAK TO THE FRANK 
       DISCUSSION WE HAD ON THE 
       STANDING COMMITTEE ON THIS 
       ISSUE.  
       IT WAS A REALLY GOOD DISCUSSION.  
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       Mr. HILDEBRAND'S PARTICIPATION 
       AND THE DISCUSSION WE HAD WITH 
       JONATHAN WAS EXCELLENT.  
       A LOT OF GOOD IDEAS AND FLOWING 
       OUT OF THAT MEETING.  
       I'LL MAYBE HIGH LIGHT SOME OF 
       THEM, AND THAT IS THIS.  
       THAT WILLIAM WHITE IS ONE 
       NEIGHBOURHOOD.  
       WE HAVE CHALLENGES ALL OVER.  
       THE GREATEST CHALLENGES WE HEAR 
       FROM OUR STAFF ON A REGULAR 
       BASIS IS THE FACT THAT WE, OVER 
       THE LAST 20 YEARS, HAVE REDUCED 
       FUNDING TO ENFORCEMENT.  
       VERY BASIC ENFORCEMENT SUCH AS 
       THE VACANT BUILDING DERELICT  
       BYLAW.  
       IT HAS NOT BEEN THE SITE OF 
       ENFORCEMENT WE ONCE HAD IN THE 
       PAST.  
       WE DID MAKE A TRANSFER FROM PD 
       OVER IT COMMUNITY SERVICES ON 
       SOME OF THAT ENFORCEMENT.  
       DID THAT FORCEMENT IMPROVED ON 
       THE BYLAWS? 
       NO.  
       IT MEANT THERE WAS LESS 
       ENFORCEMENT.  
       SO THE CHALLENGE IS THAT WE HAVE 
       THESE BYLAWS THAT CAN ACTUALLY 
       GUIDE US AND DO A LOT OF THINGS 
       WE'RE TALKING ABOUT.  
       IT'S HARD TO SAY THAT ON THE ONE 
       HAND, THAT WE'RE SERIOUS ABOUT 
       DEALING WITH THE VACANT AND 
       DERELICT BUILDING BYLAW PROBLEM 
       AND THE BYLAWS ARE NOT BEING 
       ENFORCED.  
       WE REACT ON A COMPLAINT BASIS.  
       TO GIVE YOU AN IDEA, MADAM 
       SPEAKER, THE BIGGEST CHALLENGE 
       WE HAVE RIGHT NOW IS TO DO AN 
       ANALYSIS OF EXACTLY THE 
       INVENTORY OUT THERE ACROSS THE 
       PROPERTIES, ESPECIALLY IN THE 
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       INNER CITY.  
       COUNCILLOR GILROY'S WARD AND 
       OTHER WARDS THAT ARE BEING 
       AFFECTED.  
       COUNCILLOR EADIE'S WARD AND 
       OTHER WARDS.  
       HOW MANY ARE OUT THERE THAT ARE 
       VACANT AND DERELICT? 
       HOW MANY ARE FOLLOWING THE 
       VACANT AND DERELICT BUILDING 
       LAW? 
       HOW MANY ARE IN VIOLATION? 
       WE CAN'T SAY THAT.  
       WE DON'T KNOW THE NUMBERS.  
       WE SPEAKER, DON'T HAVE A RUNNING 
       COUNT ACCURATE IN TERMS OF THE 
       BUILDING OF WHERE WE'RE STANDING 
       RIGHT NOW, AND WHAT IS BEING 
       ENFORCED.  
       WE HAVE TO BE ABLE TO STAY ON 
       TOP OF THOSE, MADAM SPEAKER, AND 
       WE ARE NOT.  
       OUR STAFF ARE DOING THE BEST 
       THEY CAN WITH THE RESOURCES WE 
       HAVE.  
       IT'S FRUSTRATING.  
       IT'S VERY FRUSTRATING.  
       THE OTHER THING THAT CAME UP IN 
       THE DISCUSSION WAS BENCHMARKS.  
       TO COUNCILLOR EADIE'S POINT,  
       HE'S ABSOLUTELY CORRECT.  
       WE DISCUSSED ABOUT WHAT MAKES A 
       HEALTHY NEIGHBOURHOOD.  
       TYPICALLY, WE HAVE RENTAL RATES 
       AT ABOUT 20 OR 30% MAX.  
       IN OTHER WORDS, OWNERSHIP IS THE 
       MAJORITY IN TERMS OF THE BLOCK 
       AND THE HOLDS ON THAT BLOCK.  
       70 TO 80% OWNED, VERSUS WHAT WE 
       SEE NOW IN THESE NEIGHBOURHOODS.  
       70 TO 80%, AS HIGH AS 90% 
       RENTAL.  
       THAT'S A HUGE CHANGE.  
       IF WE'RE GOING TO START 
       TARGETING AND START TURNING 
       THESE NEIGHBOURHOODS WE HAVE TO 
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       HAVE THE POLICY TOOLS TO BE ABLE 
       TO DO THAT.  
       WE HAVE TO HAVE WAYS TO BE ABLE 
       TO RAISE OR KNOCK DOWN BUILDINGS 
       THAT ARE BEYOND REPAIR.  
       WE HAVE AN AGING HOUSING STOCK 
       IN THE CITY.  
       IF ANYBODY WANTED TO READ ABOUT 
       THAT, GO ON TO THE IN-DEPTH 
       REPORT, WHICH IS AN EXCELLENT 
       REPORT.  
       JUST BELOW THAT ON APPENDIX A,  
       REPORT NUMBER 6.  
       THE 2025 HOUSING ASSESSMENT DONE 
       EVERY FIVE YEARS BY OUR STAFF.  
       IT PAINTS A VERY SCARY PICTURE 
       OF WHERE OUR HOUSING STOCK IS 
       GOING IN THE OLDER 
       NEIGHBOURHOODS.  
       IF THAT DOESN'T RAISE A RED FLAG 
       IN THE CITY, I DON'T KNOW ELSE 
       WHAT DOES.  
       REMIND THIS COUNCIL.  
       I WANT TO REMIND THIS COUNCIL,  
       IT WAS UNDER BRIAN BOWMAN THAT 
       WE ELIMINATED THE HOUSING THAT 
       WE ONCE HAD.  
       WE HAD A HOUSING POLICY DIVISION 
       THAT WAS ELIMINATED, AND WE HAD 
       GREAT STAFF IN IT TOO, BY THE 
       WAY.  
       BEFORE COUNCILLOR ROLLINS WAS 
       HERE AND OTHERS.  
       WE HAVE FALLEN BACK THESE 
       ISSUES.  
       WHEN THE MAYOR WAS HERE, HE 
       WRAPPED UP ON THIS STUFF,  
       INCLUDING THE VACANT DERELICT 
       BUILDING.  
       WE IN THE STANDING COMMITTEE 
       HEARD HEARING AFTER HEARING,  
       MONTH AFTER MONTH, PEOPLE 
       APPEALING THE VACANT DERELICT 
       LAW.  
       WHY? 
       BECAUSE WE WERE ENFORCING IT.  
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       AND WE STOOD OUR GROUND IN THAT 
       COMMITTEE.  
       I'M PROUD TO SAY.  
       WE GAVE THEM MORE TIME WHEN THEY 
       NEEDED IT BUT STOOD OUR GROUND 
       TO GET THOSE BUILDINGS FIXED AND 
       REPAIRED.  
       WE WOULD NOT BE WHERE WE ARE 
       TODAY IF WE KEPT ENFORCING THAT 
       BYLAW.  
       WE HAVE A LOT OF WORK TO DO,  
       UNLESS WE HAVE BENCHMARKS.  
       UNLESS WE HAVE TARGETED 
       BENCHMARKS IN NEIGHBOURHOOD 
       AFTER NEIGHBOURHOOD OF WHAT WE 
       WANT TO ACHIEVE.  
       UNLESS WE BACK IT UP WITH 
       STAFFING, STARTING WITH THE 
       EXISTING POLICY IN PLACE THAT WE 
       NEED TONE FORCE.  
       I AGREE WITH THE -- NEED TO 
       ENFORCE.  
       I AGREE WITH THE COUNCILLOR 
       THAT.  
       WE MIGHT BE ABLE TO MAKE SOME 
       PROGRESS.  
       WE MIGHT BE ABLE TO SEE THE  
       CHALLENGES WE HAVE WITH WILLIAM 
       WHITE.  
       IT MIGHT MOVE TO ANOTHER AREA IF 
       WE ARE NOT ADDRESSING IT.  
       HOW DO WE DO THIS WITHOUT 
       GENTRYFYING NEIGHBOURHOODS,  
       WITHOUT PUSHING PEOPLE OUT.  
       HOW DO WE MAKE SURE THE 
       RESIDENTS LIVING THERE ARE PART 
       OF THE SOLUTION? 
       THERE'S A WAY TO DO IT, MADAM 
       SPEAKER.  
       I'VE SEEN IT DONE.  
       WHERE THE HOTELS, THEY FIGURE 
       OUT THE CHALLENGES IN THE 
       BUILDING.  
       THE PROJECT FELL OFF BECAUSE 
       THEY COULDN'T GET THE FUNDING.  
       SAD TO SAY, BUT THEY WERE MOVING 
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       IN THE RIGHT DIRECTION TO 
       TRANSITION THOSE RESIDENTS AND 
       HELP THEM OUT.  
       SAY IT CAN BE DONE IN THESE 
       NEIGHBOURHOODS, MADAM SPEAKER.  
       THERE'S MANY, BUT IT CAN BE 
       DONE.  
       WE HAVE TO BE ABLE TO HAVE A 
       CONVERSATION.  
       THE FACT WE MOVE MOTION OVER 
       MOTION FOR THE THAT'S NOT 
       SOMETHING TO BE PROUD OF.  
       IT TELLS ME WE'RE NOT GETTING 
       TRACTION ON THE ISSUE, AND WE'RE 
       NOT MAKING PROGRESS.  
       WE SHOULDN'T HAVE TO DO THAT TO 
       GET THIS ISSUE MOVING.  
       >> Madam Speaker: THANK YOU.  
       >> Councillor Russ Wyatt: I'M 
       NOT FINISHED, MADAM SPEAKER.  
       IT'S NOT GETTING ADDRESSED.  
       IT'S GOING TO GET WORSE IN 
       CERTAIN PARTS OF THE CITY.  
       SHAKING HIS HEAD ABOUT THE STATE 
       OF AFFAIRS IN THE CITY TODAY.  
       IN TERMS OF THAT INNER CITY OF 
       WHAT WE'RE DOING AND WHAT WE'RE 
       NOT DOING.  
       A LOCAL BUSINESS PERSON, THEY 
       CAN'T GET INSURANCE NOW.  
       PEOPLE ARE WALKING FROM 
       PROPERTIES BECAUSE THEY CAN'T 
       GET INSURANCE TO ENSURE THEIR 
       PROPERTIES.  
       I DON'T MEAN TO PUT A KIBOSH 
       ON WHAT WE'RE DOING HERE.  
       I'M AFRAID THAT WE'RE NOT THE 
       CHALLENGES, MADAM SPEAKER.  
       THE CHALLENGE IS SO MASSIVE THAT 
       IT'S GROWING.  
       IT'S GETTING WORSE.  
       I HATE TO SAY IT.  
       FOR THE COUNCILLOR WHO'S ARE 
       SITTING QUIET, SO FAR, I DON'T 
       HAVE BURNED OUT HOUSES IN MY 
       COMMUNITY YET.  
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       BUT IT'S A MATTER OF TIME,  
       COUNCILLORS, WHO ARE IN THE 
       SUBURBS.  
       THIS CAN SHIFT QUITE QUICKLY.  
       THEN WE'LL SEE PEOPLE TALKING 
       ABOUT IT A BIT MORE.  
       CITY COUNCILLOR WHO'S ARE 
       STRUGGLING WITH THIS ISSUE.  
       THOSE ARE MY THOUGHTS.  
       THANK YOU, MADAM SPEAKER.  
       MERRY CHRISTMAS.  
       >> Madam Speaker: WE'RE NOT DONE 
       YET.  
       COUNCILLOR DUNCAN TO CLOSE? 
       >> Councillor Evan Duncan: THANK 
       YOU, MADAM SPEAKER.  
       I'LL TURN THE TONE BACK TO THE 
       POSITIVE SIDE OF THINGS HERE.  
       I DO WANT TO BEING AKNOWLEDGE 
       COUNCILLOR GILROY AND COUNCILLOR 
       ROLLINS FOR THEIR WORK, LOCAL 
       AREA COUNCILLOR IN THE INNER 
       CITY, WHO IS PASSIONATE ABOUT 
       THIS NONSTOP ADVOCACY FOR HER 
       RESIDENTS THAT ARE PAYING 
       ATTENTION TO COUNCIL TODAY AND 
       THROUGHOUT THE MONTHS THAT I'VE 
       BEEN HERE AS A CITY COUNCILLOR.  
       IT IS ALWAYS A TOP PRIORITY FOR 
       COUNCILLOR GILROY, FOR 
       COUNCILLOR ROLLINS, OBVIOUSLY.  
       STEWART, I REMEMBER WHEN WE 
       FIRST HAD COMMITTEE.  
       I WAS SITTING ON THE COMMITTEE 
       WHEN COUNCILLOR ROLLINS WAS 
       CHAIR.  
       SHE USED THE TERM TOUGH AS 
       NAILS.  
       THAT'S NOT JUST THE TERM SHE WAS 
       THROWING AROUND.  
       IT CAME TIME AND TIME AGAIN ON 
       MOTION AFTER MOTION TO PUSH THE 
       SERVICE TO DO BETTER.  
       WE'RE LOOKING TO DO BETTER.  
       WE'RE LOOKING TO INCORPORATE THE 
       MEMBERS OF THE COMMUNITY INTO 
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       DOING BETTER, AND WE'RE LOOKING 
       TO MAKE SERIOUS CHANGES IN THOSE 
       COMMUNITIES.  
       WILL THEY HAPPEN OVERNIGHT? 
       NO.  
       ARE THERE GOING TO BE FURTHER 
       CHALLENGES THAT ARE GOING TO POP 
       UP? 
       ABSOLUTELY.  
       BUT IS IT TOUGH AS NAILS? 
       ABSOLUTELY.  
       MERRY CHRISTMAS.  
       COUNCILLOR WYATT.  
       BUT THANK YOU TO EVERYONE 
       INVOLVED.  
       SEVERAL MEMBERS OF COUNCIL 
       SUPPORTING THIS ALONG THE WAY.  
       WITH THAT, I'LL JUST ASK THAT 
       YOU CALL TO QUESTION, MADAM 
       SPEAKER:.  
       >> Madam Speaker: Mr. CHAIR,  
       I'LL CALL THE ITEM FIVE.  
       ALL IN FAVOUR? 
       CONTRARY.  
       CARRIED.  
       BYLAWS, COUNCILLOR DUNCAN.  
       >> Councillor Evan Duncan: AS I 
       MENTIONED BEFORE, THANK YOU TO 
       COUNCIL ON THE 1281 UNITS THAT 
       WERE APPROVED IN THIS AGENDA 
       ALONE THROUGHOUT THE CITY.  
       THAT'S A HUGE -- 356 OF THOSE,  
       MADAM SPEAKER, ARE AFFORDABLE.  
       I'D LIKE TO MOVE BYLAW NUMBER 
       115 OF 2025 BE READ A FIRST 
       TIME.  
       >> Madam Speaker: ALL IN FAVOUR? 
       CONTRARY, CARRIED.  
        
 
CLERK: BYLAW 115 OF 2025.  
       >> Councillor VanED LIKE TO MOVE 
       BYLAW 75 OF 2025 BE READ A 
       SECOND TIME.  
       >> Madam Speaker: ALL IN FAVOUR.  
       CONTRARY.  
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       CARRIED.  
        
 
CLERK: BYLAW 75 OF 2025.  
       >> Councillor Evan Duncan: I'D 
       LIKE TO MOVE THE BYLAW 75 OF 
       2025 BE READ A THIRD TIME,  
       ORDERED TO BE SIGNED AND SEALED.  
       >> Madam Speaker: ALL IN FAVOUR? 
       CONTRARY? 
       CARRIED.  
       >> Councillor Evan Duncan: THANK 
       YOU VERY MUCH.  
       I'D LIKE TO MOVE THAT THE VOLUME 
       BYLAWS BE READ A FIRST TIME.  
       BYLAWS 117, 118, 119, 128, AND 
       130 OF 2025.  
       >> Madam Speaker: ALL IN FAVOUR? 
       CON{TRAR}Y? 
       CARRIED.  
        
 
CLERK: BYLAWS NUMBER 117 OF 
       2025.  
       118 OF 2025, 119 OF 2025, 128 OF 
       2025, AND 130 OF 2025.  
       >> Councillor Evan Duncan: I'LL 
       MOVE THAT THE BYLAWS NUMBER 117,  
       119, 128, AND 130 OF 2025 BE 
       READ A SECOND TIME.  
       >> Madam Speaker: ALL IN FAVOUR? 
       CONTRARY? 
       CARRIED.  
        
 
CLERK: BYLAWS NUMBER 117 OF 
       2025, 118 OF 2025, 119 OF 2025,  
       128 OF 2025, AND 130 OF 2025.  
       >> Councillor Evan Duncan: THANK 
       YOU.  
       I'LL MOVE THAT THE RULE 50, IN 
       FACT, IT'S TWO OF THE PROCEDURAL 
       BYLAW NUMBER 50, 2007 BE 
       SUSPENDED AT THE BYLAWS NUMBER 
       117, 118, 119, 128, AND 130 OF 
       2025 BE READ A THIRD TIME IN 
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       ORDER TO BE SIGNED AND SEALED.  
       >> Madam Speaker: ALL IN FAVOUR? 
       CONTRARY? 
       CARRIED.  
       QUESTION PERIOD.  
       ANY QUESTIONS FOR THE CHAIR? 
       OK.  
       NEXT IS THE STANDING POLICY 
       COMMITTEE ON FINANCE AND 
       ECONOMIC DEVELOPMENT.  
       WE'LL GET RIGHT INTO QUESTION 
       PERIOD.  
       ANY QUESTIONS FOR OUR NEXT, WE 
       HAVE ONE ITEM.  
       THERE IS NO GOVERNANCE AGENDA 
       TODAY, BUT THERE'S A NOTICE BY 
       COUNCILLOR MAYES SECONDED BY THE 
       MAYOR.  
       IT'S REGARDING AMENDING THE 
       PROCEDURAL BYLAW FOR THE CHIEF 
       CONSTRUCTION OFFICER TO APPEAR 
       AT COUNCIL MEETINGS FOR 
       QUESTIONS.  
       THAT WILL BE ON NEXT MONTH'S 
       COUNCIL AGENDA.  
       OK.  
       WITH THAT, Mr. MAYOR? 
       DO YOU MOVE ADJOURNMENT? 
       >> Mayor Scott Gillingham: YES,  
       WITH HOLIDAY GREETINGS, MERRY 
       CHRISTMAS TO ALL.  
       >> Madam Speaker: THANK YOU.  
       I ECHO THAT.  
       HAPPY HOLIDAYS.  
       TAKE SOME TIME TO REST AND 
       RECHARGE, AS WE GET BACK TO OUR 
       NEXT SESSION IN THE NEW YEAR.  
       STAY FOR ROLL CALL.  
       PLEASE, Mr. CLERK.  
       OH, THE QUESTION ABOUT 
       ADJOURNING.  
       ALL IN FAVOUR? 
       CONTRARY? 
       CARRIED.  
       ROLL CALL, PLEASE.  
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CLERK: MADAM SPEAKER,  
       COUNCILLOR SHARMA, HIS WORSHIP 
       MAYOR GILLINGHAM, COUNCILLORS 
       ALLARD, CHAMBERS, DUNCAN,  
       DURAND-WOOD, MAYES, SANTOS,  
       WYATT AND LUKES.  
       >> Madam Speaker: THANK YOU.  
       MEETING ADJOURNED.  
 
 
 
 
 
 
 
 
.  
 
 
 
 
 
 
 
 


