Agenda - Standing Policy Committee on Public Works — April 15, 2026

REPORTS

Item No. 2 Millennium Library Parkade High Priority Repairs Project
Cost/Benefit Analysis

WINNIPEG PUBLIC SERVICE RECOMMENDATION:

The Public Service requests that an extension of time of up to 90 days be granted to report back
on the following:

1. The Millennium Library Parkade High Priority Repairs Project Cost/Benefit Analysis
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DECISION MAKING HISTORY:
COUNCIL DECISION:

On December 17, 2025, Council adopted the recommendation of the Executive Policy
Committee, as amended, which included the following:

2. That the following recommendations with respect to the 2026 Preliminary Capital Budget
and 2027 to 2031 Five-Year Capital Forecast be approved by Council:

J. That to support informed Council decisions, the Public Service report to the
appropriate committee of Council with a cost benefit analysis for the Millennium
Library Parkade High Priority Repairs project within 120 days and, in any event,
prior to issuing any associated Request for Proposal.



NOTICE OF EXTENSION REQUEST

Title: Millennium Library Parkade High Priority Repairs Project Cost/Benefit Analysis

Critical Path: Standing Policy Committee on Public Works - Executive Policy Committee -
Council

AUTHORIZATION

Author Department Head

RECOMMENDATION

The Public Service requests that an extension of up to 90 days be granted to report back on the
following:

1. The Millennium Library Parkade High Priority Repairs Project Cost/Benefit Analysis

REASON FOR THE EXTENSION

The Public Service is requesting an extension to submit the report to finalize the cost/benefit
analysis, following receipt of the Class 1 estimate for the project and additional information
related to the options assessed. This additional time will ensure the analysis reflects the most
current information to support informed decision-making.

DECISION MAKING HISTORY

On December 17, 2025, Council concurred in the recommendation of the Executive Policy
Committee, as amended, and adopted the following:

2. That the following recommendations with respect to the 2026 Preliminary Capital Budget
and 2027 to 2031 Five-Year Capital Forecast be approved by Council:

J. That to support informed Council decisions, the Public Service report to the appropriate
committee of Council with a cost benefit analysis for the Millennium
Library Parkade High Priority Repairs project within 120 days and, in any event, prior to
issuing any associated Request for Proposal.



