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A year of new
leadership

Move to Portage & Main

Building relationships

Fostering partnerships

Strategic focus

Strategic Plan
2026

Our plan to double
the downtown population




CENTREVENTURE
SUPPORTED

PROJECTS s / : Strategic Plan

1999-2025 i A

A L S « UNLOCK THE CONDITIONS FOR
\ \ v TRANSFORMATIVE DOWNTOWN
3 %52k ¥, DEVELOPMENT

_ 2\ N\ - COLLABORATE — ALIGN DOWNTOWN
A t DEVELOPERS & KEY PARTNERS TO
A 3 MAXIMIZE COLLECTIVE IMPACT

3 \ ‘> « ACTIVATE DOWNTOWN THROUGH
£ N FOCUSED REDEVELOPMENT

=  BUILD CENTREVENTURE’'S INTERNAL
CAPACITY, PROFILE, AND READINESS

« PROMOTE A DYNAMIC, INCLUSIVE, AND
RECONCILED DOWNTOWN
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138'PORTAGE AYENUE EAST

HOLY TRINITY:CHURCH




284 WILLIAM AVENUE

Before

After



DOWNTOWN HERITAGE
CONVERSION GRANT
PILOT PROGRAM

St. Charles Hotel
235 Notre Dame Avenue

Marlborough Hotel Maw’s Garage & Sanford Alloway Building
331 Smith Street 291 Bannatyne Avenue 179 McDermot Avenue

Garry Block
290 Garry Street
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