
Managed Encampment Sites Jurisdictional Scan 

Jurisdiction Operational Structure Estimated 
Population 
Capacity 

Site Management Safety Considerations Cost 

 
Halifax, NS 
 
Barrington 
Greenway 
 

 
 Support services as 

needed 
 Proximity to public 

amenities 
 

 

 
11  

 
 Portable toilets 
 Water 
 Weekly garbage service 
 Weekly water delivery 
 Sharps collection 
 Power 
 Storage boxes 
 Needle boxes 

 

 
 Compliance 

Officers 

 
Not available 

 
Halifax, NS 
 
Green Road Park 
 

 
 Support services as 

needed 

 
8 

 
 Portable toilets 
 Water 
 Garbage collection 
 Sharps collection 

 

 
 Compliance 

Officers 

 
$40,000 
(capital) 
Not available 
(annual) 

 
Hamilton, ON  
 
Barton-Tiffany 
Temporary Shelter 

 
 Fully managed low-

barrier operating model 
 24/7 onsite support 

services 
 Proximity to essential 

services 
 Minimal intake 
 Co-collaboration with 

residents 

 
80  
 

 
 Tiny home structures 
 Washrooms 
 Showers 
 Water 
 Heat 
 Cooling 
 Communal space for counselling, offices, 

meals, laundry, and supports 
 Garbage and waste collection 
 Accessibility for emergency responders  

 
 Security 

Self-contained 
fence 

 
$3.9M (annual) 
$2.8M (capital) 



 Harm reduction services 
 Integrated physical and mental health 

services 
 

 
Kelowna, BC 
 
Rail Trail 
Encampment 
 

 
 Outdoor sheltering model 
 Hybrid model that 

accommodates overnight 
and/or 24/7 sheltering 

 Community partners and 
social services provide 
support onsite as needed 

 
60  

 
 Storage for oversized items 
 Portable toilets 
 Water 
 Routine garbage pickup 
 Site sanitation 
 Sharp disposal boxes 
 Breakfast and dinner services 
 Access to medical care 

 

 
 Secured entry 

points 
 Fences 
 Closed-circuit 

cameras 
 

 
$400,000 (2021) 
 

 
Kentville, NS 
 
Tiny Meadows 
(Provincially funded) 
 

 
 24/7 onsite support 

services 
 Proximity to essential 

services 

 
20 

 
 Washroom 
 Water 
 Electricity 
 Cooling 
 Laundry 
 Communal building 

 

   
$650,000 
(annual) 
 

 
London, ON 
 
3900 Cheese 
Factory Road 
 

 
 24/7 onsite support 

services 
 Case management 

 

  
70 

 
 Electricity 
 Heating 
 Cooling 
 Storage 
 Washrooms 
 Showers 
 Meals 
 Office 

 
 24/7 Security 
 Safe entry 

measures 
 Cameras 
 Lighting 

 

 
$3M (Capital) 
$4M (Operating) 



 Support Space 
 Mental health support 
 Addictions support  
 Transportation 

 
 
Peterborough, 
ON 
 
The Crossing 
 

 
 Transitional housing 

model 
 24/7 onsite support 

services 
 

 
50 

 
 Tiny homes structure 
 Washroom 
 Shower 
 Water 
 Laundry 
 Mini fridge 
 Storage 
 Additional space for the service provider 
 Meals 

 

 
 Security 

Supports 

 
$2.4M (Capital) 
$2.0M 
(Operating) 

 
Saint John, NB 
 
Green Zone on 
Egbert St 

 
 Fully managed low-

barrier operating model 
 24/7 onsite support 

services 
 Proximity to essential 

services 
 

 
27-54 

 
 Tiny homes structure 
 Washroom 
 Shower 
 Water 
 Heat 
 Laundry 
 Internet 
 Multipurpose shared space for office, 

program, and meals 
 Two courtyards 
 Unit amenities (bed, desk, and iPad) 
 Pest control 
 Garbage and waste collection 
 Integrated health services 

 
 24/7 security 
 Secure facility 
 Security 

cameras 
 Foot patrols  
 Vehicle patrols 

 

 
$3.5 million 
(2025-2027) 



 
Waterloo, ON 
 
1001 Erb Rd 

 
 24/7 support services 
 No Guest, No Visitor 

policy 
 

 
50 

 
 Tiny homes structure 
 Outdoor sheltering 
 Washroom 
 Water 
 Electricity 
 Heating 
 Cooling 
 Laundry 
 Common Space 
 Mini fridge 
 Communal 7-passenger van 
 Integrated mental health support 
 Addictions support  

 

 
 Security  

 
$2.4M 
(Operating) 

 


