Community Services Department

Fee Assistance Program - Budget Analysis

As at December 31, 2025

Fee Subsidy Accounts

Fee Subsidy - Program Registration

Fee Subsidy - Memberships

Fee Subsidy - Equipment Loans

Fee Waiver/Subsidy - Facility Bookings (Rentals)
REVENUE

2025 Adopted
Budget

430,000
1,113,000
2,000
1,000,000
2,545,000

2025 Actuals

429,857
1,079,341
4,402
1,065,081
2,578,681

Appendix A

2025 Budget
Variance

143
33,659
-2,402

-65,081
-33,681



