
CHURCH OF 
SCIENTOLOGY 
OF WINNIPEG 

315 Garry Street 
Winnipeg, Manitoba R3B 2G7 

(204)
 

Dear Sir/Madam, 

STANDING POLICY COMMITTEE ON 
PROPERTY AND DEVELOPMENT 
via City Clerk's Department Winnipeg 

RE: REQUEST FOR REFUND 

CHY CLER!(S ·l.fG '26 ,JI_l 0310:50 

29 JUNE 2026 

As a corporate director of the Church of Scientology of Winnipeg, I am requesting a refund 
of the $3775.00 invoice amount, per attached. I am making this application per section 2 
REFUND rNFORMATION of the attached Statement. 

This 25 May 2026 Invoice Number 26 132558 concerns the Church's owned building at 33 
Princess St., Winnipeg, MB. The invoice amount is $3,775.00 and was paid in full on 24 June 
2026, as shown by the attached Cheque 230 withdrawal amount. This amount was due on or 
before June 25, 2026. 

I am requesting a refund because actions are being taken by the Church to address the 
outstanding orders named on the attached statement. An extensive listing is attached of the 
Project Steps by Cibinel Architecture Ltd, submitted to the City on 20 April 2026, to address 
immediate safety hazards and arrest the decline of the Princess St building. 

If further information is required, I am available at the Church's current premises of 315 
Garry Street, #210 Winnipeg, MB R3B 2G7. 



April20,2026 

Church of Sdelttalogy WL•IIpeg 
315 Gany Slr8et 
#210 Winnipeg, 
Manitoba R3B 
2G7 

Minion: Noami Nagy 

Cibinel Architecture Ltd 
560 Academy Rd W1nn.peg MB R3N ~3 204 Q8Q 8Q10 

Re: FEE PROPOSAL-33 PRlHCE.SS -ArRet the Dldlnl Project 

EXECUT1VE SUMMARY 

Clblnel Architecture Ltd. is pleased 1o submit our comprehensive Prime Consuttant proposal for the 33 Prinoesa 
Street "Arlwt the Decline" Projed. Our proposa1 has been prepanKt il full accordance with the CSI Request 
for Proposal (dated 15 March 2026), lncorpolating al technlad, heritage, strudlnl, architectural, and 
administrative requirements. 

As Prime Consultant. Olblnel fwh)tecture witl teed ~e architedulal scope and fu»y coordinate all engineering 
disciplines (structural, mechanical, ektctrical, cMI, buDding envelope). Our........, tNm Ia fully committed 
to deltYertng clear, coontlnMed. code-compllanl. Mel heritage .. gned documentlltlon NqUirH to 
euppott prtdng, permltlfne, ac:hedulfng, Mel construction. 

We c:onflnn our understanding d CSI's Immediate priority to c:omplef8 St.ge 1 lnln'wclate Safety HaurdiJ 
and proceed swiftly into aug. 2 ArTHt the DecDne \to stabilize and restore this heritage property. We have 
structured our scope, schedule, and team conmitn'lents to meet this priority. 

Project Name: 33 Princess - Arrest the Decline Pl'"oJed 
33 Princess Winnipeg Manitoba Project location: 

Client 
Archilect: 

Church of Scientology WIMipeg 
Ciblnel Architecture Ud. 

Structural Engineer 
Mecha'lical Engineer 
Electrtcaf Englneev 
Civil Engineer 
Envelope Consultant 

Tower Engineering 
Tower Engineering 
Tower Engineering 
Sison Blackburn Consulting Inc 
Crosier Kilgour Partners 

1. OesJgn + Documentation. 
2. Clbinel will provlde ltb8 complete erchitectunll scope 11'8Qulred for the An'est the Dedlne wori<, 

Including: 
3. Analysis of all CSI-provlded documentation. 
4. Field verification and site visits 
5. Full architecturat design and detailing for. 
6. Masonry restoration 
7. Cornice replacement 
8. Historic~ tehabllltation 
9. Roof replacement 
10. Window replacement 
11. Fire escape restoration. 



fEE PROPOSAL-33 PRINCESS-Mast 1M Dedine Project, April20, 2026 

12. Structunll coordination 
13. Code compliance analysis (building code, heritage, fire, accessibility, etc.) 
14. Coofdlnation with utilities (as required) 
15. Preparation of complete, coordinated Constrw:tioo Documents suitable for bidding and 

permitting. 
16. Evaluation of requests for equal during design and tender stages. 
17. Preparation of addenda. 
18. Review of contractor's shop drawings. 
19. Response to contradal's and project manager's queries. 
20. Response to architect's Instructions. 
21. Preparation of proposed change notices during c:onstruction; and review of Contractor's pricing. 
22. Periodic on-site nrvlews during construction of the Struchnl, Mechanical and EJectrical 

Installations with SLmmBry repons. 
23. Personnel time for travel to the job site Is Included In the fee for the visits. 
24. Convnent on monthly Aid\~ Stru<:tural, Mechaflk:al, Electrical and Civil progress draw 

requests and make recommendation with respect to payment 
25. Issuance of letters of compliance to authorities upon successful completion of project. 
26. Review of Contractor-prepared dose-out documentation Inducting operating and maintenance 

manuals and as-built drawings. 
27. Call back assistance during warranty period of one year. 
28. Compliance with City of Wiemlpag HE~Gitage Building Standards 
29. Coordination with third-party Herifate Consultant retained by CSI. 
30. Preservation and restoration of all character-defining elements 
31 . Complete integration of Structural, Mechanical, Etectrical, Civil, and Envelope scopes 
32. Unified model and drawing coordination. 
33. Lead communication between Owner, PM, consultants, and authorities. 
34. Preparation of devetcpment and builcfing permit documents 
35. Submission of application forms 
36. Response to an comments ootil permit issuance (per RFP requirements) 
37. Heritage Permit submission to the City of Winnipeg 
38. Implement a fonnal QAIQC review process. 
39. Conduct muJtH1Jsc:ipUnary coordination checks. 
40. Validate clarity and completeness of dnrftlg& and specific:atlons. 
41. Assist the owner In filing out the required permit applk:aUons and forms. CSI's Project Manager 

to submit permit package(s) on behalf downer with their authorization. 

2. Deltver.bln: 

As outlined in the RFP. Ula final deliverables Include the complete. pennlt-ready construction 
documents and specifications required to arrest the decline of the property at 33 Princess Street For 
the Architectural, Structural, Mechanical, 8ectrical, Civil and Envelope disciplines, the following 
delivefables apply: 

1. All dellverMIIea noted ln T~• F• Proposal datM April 71, 202&, for the Struct\nl, 
Mechanical and Bedrical are induded under our Prime Contract. 

2. Complete archJtKtural dnlwlnga covering an exterior, Interior, envelope, components of the 
project 

3. Full M:hbctutalspecHications OOO«finated with all consultant disciplines. 
4. lm.gn.tion of al sub-consultmt lnputs (heritage, building envelope, surveys, etc.) Into a 

unified architedlnl package. 
5. Slt8 verlflcdon Mel documentation of existing conditions, mcorporated into the 

architectural drawings. 
6. RMponsn to permitting authortty comments for aH architectural aues until approval ts 

achieved. 
7. Architectural cocfe compltanc., lndudlng building code, egress, fire-safety, heritage 

guidelines, and accessibility. 
8. Coonlmdlon with utility providers as required for project. 
9. luued.for.Constructlon Documents packages for each stage of the project noted above will 

be produced, suitable for permit applications and tendering to contractors. 

Cibinel Architecture Ltd Page 2of8 



FEE PROPOSAL- 33 PRINCESS-Arrest the Decline Pfojed, April20, 2028 

10. Building Envelope Consulbltlon - will provide specialized expertise to ensure that alf 
components separating the Interior and exterior of a bulk:Ung perform effectively, efficiently, and 
durably. Review of all details on the Window replacement scope of the project 

11. Civil Engineering - • S1onnwater management and new site land dtalnage sewer service 
design as required to meet City of Winnipeg drainage and Clause 8 Environment Act 
requirements. Plepalation of consl1Uction drawings, spedfleations, and details. 

3. Project 8chedule: 

.... 

Recognizing CSI's priority to tnltlate the Arrest the Decline work as quickly as possible, Clbinel will follow 
Tower'• Project Management Team compreheftalw preUmlnary project achedule. This schedule 
forms the foundation of our fee proposal for the An::hitectural, S1ruc:turaf, MechanJcaf, Eledrical, CMI and 
Envelope components of the project and is provided In Appendix D of the Tower aubmlaalon dMed 
Aprtl7, 2021. In summary: 

SCOPE START END DURATION 

STAGE1A FrUtly1,28 Frt. Oct 30, .... 8 aDfTH8 

DESIGN (SO & DO) ,.. Frl, Mly 1, 26" frl, May 15, 26" 0.5 MONTHS 
CONSTRUCTION DOCUMENTS (00) ,.. !Man, Mly 18, 28,.. Mon. Jl.rl8, 26" 0.7 MONTHS 
TENDER(l) ,.. Mon. .bt 8, 26,.. Mon. .bt 22. 26,.. 0.5 MONTHS 
CONSTRUCTION ADMINISTRATION (CA) ,.. Mon ...... 22, 26 Frt, Oct 30, 28" 4.3 MONTHS 

STAGE1B Man,.U.1,28 fll. Nove, a" &.2 MONTHS 

DESIGN (SO & DO~ 
,.. 

Man, ..... 1, 28~ Mon • .bt 15, 26" 0.5 MONTHS 
CONSTRUCTION DOCUMENTS (CD) 

,.. 
Mon..bl15,28 Mon. .... 29, 28" 0.5 MONTHS 

TENDER(T) ,.. Mon ...... 29, 28" Mon. Aug 3. 26" 1.2 MONTHS 
CONSTRUCTION AOMJNlSTRAWON (CA) 

,.. 
Mon. Aug 3, 26" !Frl, Nov 8, 28" 3.1 MONTHS 

STAGE2 Mon,.U.1,28 &1\ Die 20, 21" 8.4 MONTHs 

SCHE~TIC DESIGN (SO) 
,.. 

MDn.Jwt8,28" Mon. .... 22. 28,.. 0.5 MONTHS 
DESIGN DEVELOPMENT (DO) 

,.. Men. .bt 22. 28, Fit, Sep4, 28" 2.4 MONTHS 
CONSTRUCTION DOCUMENTS (CD) 

,.. 
fll. Sep 4, 21~ Mon. Nov 2. .... 1.8 MONTHS 

TENDER(T) 
,.. Mon. Nov 2, 28 &11. Dec 20, 28" 1.8 MONTHS 

ReaponalbRttla of the Client: 

1. Coordinate with Project Manager retained on the project as required. 
2. Comply with the Zoning and Planning requjrements of the City of WIMipeg 
3. TlmeCy engagement of Project Manager and of General Contractora for Stage 1A,1 B and 2. 
4. As defined In OWner'a Raponslbllltlea of contract with Clbinel Architecture Ltd. 

5. FH: 

Baaed on the project scope, and the current preliminary schedule, Clbinel will perform the work for a 
fixed fM In the amount of SZ52,Ht.OO IUS Dolltll· gc/ud/na lllmbu,., + applicable taxes. 

Work wil1 commence upon receipt of a retainer fee of S371A34.50 USD (50% of the total Consultant 
fee), and Consultant fees wiU be kwoiced as~ the hyment ScMdule. 

Cib1nel Arch1tecture ltd Page3of8 



FEE PROPOSAl- 33 PRINCESS-Anest the Decline Project. April20, 2026 

Allocation of Consultant fHa to the project stagea Ia a followa: 

STAGEI1A 
Dl8clpllne F•(USD) 

Architectural $66,200 
Structural $76.250 
Mechanical $13,750 
Electrical $11,250 
TOTAL- STAGE t1A $187,450 

STAGEI18 
DlaclpiiM F•(USD) 
Architectural $66,200 
Structural $76,250 
Mechanical $13,750 
Electrical $11,250 
TOTAL-STAGEI18 $187,450 

STAGEI2 
Dlaclpllne F•(USD) 
Architectural $286,719 
Strudura( $82,250 
Mechanical $19,250 
8ecbical $15,750 
Civil $9,000 
Envelope Consultant $5,000 
TOTAL- STAGE 12 $417,Mt 

OVERALL PROJECT FEE $752,88.00 

RttD!bufHbln 
A not-to-exceed cap amount of 110,000.00 USD should be allocated for miscellaneous reimbursables for 
Clblnel's team, covering items such as courier, partdng, mileage, etc. in addition to Cibinel's fixed fee 
amount noted above. 

Cibinel Architecture Ltd Page4of8 



FEE PROPOSAL- 33 PRINCESS- Arrest U!e Decline Project. April20, 2026 

8. Payment Schedule 

The payment schedule is noted below: A nttalner of $378,434.50 USD Is paid at the beginning of the 
project. The remaining amount b paid at 50% and 100% of each atage as shown below: 

....,_ ,. ....... ~ 
STAGI!tfA p...-e' .tlaeom,llll •10fttCom ...... 

~o.v» $18,371.!1! .. 115.75 .. 115.75 
iDII9' O..:*Jp••• $15,121.00 $7,eeo.li0 $7,eeo.s 
Canllluctian Doc:&n.D $28,818.00 $14.301.00 $14,301.00 
Tendlr811dP.mbl $3,373.75 l1 ... ., .... 
Canllluctian M••tllbillkft Dl,XUll $10.121.25 $10,121.25 
TOTAL-STAGE ItA -l'lM.71 M1.a• .. , ..... 
8TAGE .. 

Sct.nlllc~ $18,371.110 $8,115.75 ..115.75 
Del9t o.:•··~ $15,121.00 $7,eeo.SJ $7,5110.!50 
Ccntruclan Dlx:ulwila S28.818.00 $14,301.00 $14,308.00 
Tendlr 8lld Ptrmla $3,37175 $1.-· $1,8118 .. 
Ccnlndan Actillltllblllbl 1$20.342.50 $10,121.25 $10.121.25 
TOTAL-STAGE ttB -7K.71 !Mt,IIZ.II ...... 
STAGE II 

Sct.nlllc DIIVt $46,2112.5) $22,1541.25 $22.841.25 
o.lf'IO.. ... ilwt $45.533.00 12'2.78UO 122,7811.50 
Ccnlrucllon Doc:&n.D t10S.742.00 S51,171.00 1&1.171.00 
Tendlr 8lld Pennia $14,427.50 $7.213.75 $7,213.75 
TOTM. -STAGE G ...... ......... ......... 
TOT ALl> ...... $11Ut7.21 $11Ut7.21 

For ...r.r.nce, current houl1y rates for CJblnel atd woukt be •• followa (In US Dol,.). No 
additional expenan will be lncurnd without prior written IIUthortzdon from the CSI Finance 
Office: 

1. Principal 
2. Project Architect/Manager 
3. CAO/Jr. Tech. Designer 

$210.00/Hourr 
$175.00/houv 
$135.00/hour 

7. P.yment Terms: 

.1 Clblnet wift Invoice CSI per the Payment Schedule, at the bUiing address above, based on the 
progress of the work. 

.2 Interest is calculated at Bank of Canada Prime lending Rate plus 5% on payments outstanding 
beyond 60 days . 

. 3 Tower Engineering Group Umlted Partnership - Tenns and Conditions for Consulting Engineering 
SeMces as per their pro~ dated April 7, 2026, wllf be earned out through the prime architect's 
contract. 

Ciblnel Architecture ltd Page5of8 



FEE PROPOSAL- 33 PRINCESS- Arrest the Decline Project, April20, 2026 

8. FM Exclualona: 

.1 Add to Relmbursables: 
.1 cost p4us 10% 
.2 Travel wiH be invoiced at $0.60 USO per kilometer . 

. 2 Other: 
.1 City of Winnipeg Pennft fees and charges 
.2 Travel beyond Winnipeg 
.3 Printing d tender documems for contractors 
.4 Full-time contract administration and construction management. 
.5 Operation and maintenance cost studies. 

I . Contingency (held by CSI) 

.1 Unfontaeen CondltloM- WMnt, through no fault of the Consu«ant, unforeseen conditions arise, 
impacting the critical path duration, such conditions may necessitate additional services beyond the 
currently projected end date of the Stage 2 Tender Period. Should any of these conditions arise, 
Cibinel wlf1 notify CSI in writing identifying the Issue and providing an assessment of the potential 
scope and cost Impact associated with the additional seMc:es required. Arrt such services would 
proceed only upon written authorization from CSt Poten&d impacts to the project aitical path: 
• Construction sequencing «management issues under the control of the contractor 
• CSI's approval, direction, 01 response times 
• Unforeseen conditions encountered in the existing buiding 
• Changes, requests, 01 additional directions from the Client 
• The City of Winnipeg Permit review or approval times exceeding standard periods 
• Delays in approvals or dec:isions required from the Cfient 
• Requests or requirements from Authorities Having Jurisdidlon 
• Redesign for the acceptance of alternates and equivalent systems and materials necessary to 

keep the project on schedule or reduce costs. 

Given the number of variables that may affect the aitical path focr this project. it Is rec:omrnended that 
CSI cany a minimum contingency for woric beyood the project d\ntion identified. est should aJiow for 
consultant fees of $1,850.00 USD per week for 17 WHka, for a potential cost of $167,450.00 USO. 
This weekly rate Includes: 

• Archltactunl: $5,950 per week 
• Structural: $2.735 per week 
• MecMnlcal: $640 per week 
• Electrical: $525 per week 

1. Clblnel Supply Chain Ratrlctlona & Price Eacaldon -CSI should allow for an additional ten 
percent of the Clblnef AR:hitedural F ... ($411, 120.00) to acoount for possible coordination and 
redesign of systems, for review of alternates and equivalent systems and materials necessary to keep 
the project on schedule, and/or teduce costs. Based on oor fee, the recommended percentage works 
out to $41,912.00 USD. 

2. Clbinel Subconautt.nt Coats for the StruduraJ, Mechanical and EJectrtcaJ scopes. 
i. Supply Chllln ~ & Pltce Eacllalfon-$31.975.00 

3. Other Coata 
i. Renllll of Uft for F .. Rw~Ms-CSI shWd carry a budget fee amountd $1Q.250.00 USD 

Ill[ Bilk for a total budget fee of H1.5QO.QO USD as a potential cost 

II. Geoelchi.al Conault:Mlt- CSI shotJd C8l!l'f a nifirnm fw Geotschnical o€ I§ 000,00 Will 
as a potential cost 

iii. ...._... Teatlng - CSI shoUd carry a minlnun specialty materials testing a mininun d 
150.000.00 USQ as a potential cost. 
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FEE PROPOSAL- 33 PRINCESS- Arrest the Decline Project, April20, 2026 

We recognize the cultural, architectlnl, and corrvnunity significance of the 33 Princess Street building, and we 
are honored to support its renewal. Ctblnel Arctliteo\ure and !heir team is committed to preserving the integrity 
of this heritage landmaJk whie ensuring it is stabilized, restored, and prepared for its next chapter. We look 
forward to woti<ing closely with CSI to advance this meaningful effort wih respect. dllgence, and technical 
excellence. 

Acceptance- This proposal lis valid for 14 days from date of issue, ~n accordance wllh CSJ•s Proposal 
Submission Checklist Upon acceptance of this proposa'l, we ask you to please sign and date In the 
appropriate location bebv and emal back a sc:annec:t oopy for our records. 

We appreciate your consideration of our proposal and weloome the chanc:e to move forward together on this 
lmportant projeot 

Sincerely, 
Approved By: 

~ 
George Clblnel, MM. FRAIC 
Praskfent. Clbinel Architecture Ltd. 

CSI Accounts Officer 

Cibinel Architecture Ltd Pege7of8 



 

Licensing & Bylaw Enforcement   

Main Floor, 395 Main Street, Winnipeg, Manitoba  R3B 3N8  T. | Tél. : 204-986-2234 

Permis et exécution des règlements  F. | Fax  : 204-986-4094 

395, rue Main, rez-de-chaussée , Winnipeg (Manitoba)  R3B 3N8  winnipeg.ca  

 

Vacant Building Inspection Invoice 
 

To CHURCH OF SCIENTOLOGY OF WINNIPEG INC. 
 315 Garry ST 
 Winnipeg, MB  R3B 2G7 
 
 
Re:  33 Princess ST 
 Winnipeg MB 

See Comments for long legal description 

May 25, 2026 

Invoice Date: 
May 25, 2026 

Invoice Number: 
26 132558 

 
REFERENCE DESCRIPTION  FEES 

    
New Charges    

26 132558 Schedule A Inspection Fee – Not Compliant  $1,725.00 

26 132558 Schedule A Escalator Fee – Not Compliant (2 × 1025.00) $2,050.00 

    

Outstanding Balance (see next page for details)  $0.00 

TOTAL PAYABLE UPON RECEIPT $3,775.00 

 
 
As of the date of this invoice, the following orders remain outstanding - Order Number(s):  2031599, 2261111, 
2488599 

 
 
Payment options: cash, cheque, debit, credit card. 
 
The City of Winnipeg 
Licensing & Bylaw Enforcement 
Main Floor, 395 Main Street, Winnipeg, MB, R3B 3N8 
Hours: Monday – Friday 8:30 a.m. to 4:00 p.m. 

 
 
If you have questions about this invoice or the vacant building inspection, please contact the Licensing & 

Bylaw Enforcement, James Louangamath, at 204-470-7980. 
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Licensing & Bylaw Enforcement   

Main Floor, 395 Main Street, Winnipeg, Manitoba  R3B 3N8 T. | Tél. : 204-986-2234 

Permis et exécution des règlements  F. | Fax  : 204-986-4094 

395, rue Main, rez-de-chaussée , Winnipeg (Manitoba)  R3B 3N8 winnipeg.ca  

 

STATEMENT OF PREVIOUS VACANT BUILDING INVOICE(S) 

  
 REFERENCE DESCRIPTION STATUS / BALANCE 

    

    

    

  TOTAL OUTSTANDING BALANCE $0.00 

 

IMPORTANT INFORMATION 
 

1. ANNUAL SCHEDULE A INSPECTIONS 
a. Pursuant to Division 4 Section 15(2) of the Vacant Buildings By-law 79/2010, all vacant buildings 

are required to be inspected annually. The Vacant Buildings By-law also allows for the City of 
Winnipeg to charge an inspection fee.   
 

b. Failure to pay the invoiced amount on or before June 25, 2026 may result in legal action. Such 
action may include: issuing a Penalty Notice, engaging the services of a collection agency, or 
registering a caveat on the title of the property if not paid in full. 
 

2. REFUND INFORMATION 
a. Remit payment of any outstanding fees to Licensing & Bylaw Enforcement to obtain a receipt. 
b. Apply to the Designated Committee for a refund in whole or in part of any eligible part of a fee that 

has been paid.  
c. Refunds are only applicable towards the “New Charges” amount of the most recent invoice. 
d. The application for a refund, accompanied with the applicable invoice and payment receipt, must 

be received by the City Clerk’s Department within 30 days from the date the new charges amount 
became payable. 

e. Full refund information can be found in Division 5 Section 24 of the Vacant Buildings By-law 
79/2010. 
 

3. Empty Building Fee 
a. Effective September 26, 2024, all vacant buildings that have been the subject of three or more 

“Schedule A” inspections will be assessed an annual Empty Building Fee equal to the amount of 
2% of the most recent assessed value of the vacant building 
 

4. Fire Protection Service Fees 
Vacant Buildings under enforcement of the Vacant Buildings Bylaw 79/2010 that have one or more 
“Schedule A” (vacant building) inspections can be subject to fire protection service fees should they 
experience a fire. Any questions pertaining to fire protection service fees can be directed to the Winnipeg 
Fire Paramedic Service. 

 

 
 
 


